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Loi cam ta

Chung t6i mudn néi 16 cdm on téi nhidu ngwdi da giup d& chung t6i hoan thanh bao cao cong
tac nay. Trwdc hét chang téi mudn néi 161 cdm on t&i tAt ca cac can bd cla cac phong ban
chirc nang cha tinh Quang Nam. Ho da cung cép nhirng thdng tin rat cé ich dé chung t6i cé thé
hoan thanh dwoc bao cao nay.

Chung t6i mudn chuyén I&i cdm on téi 6ng Lé Minh Anh - Phé Cha Tich Uy Ban Nhan Dan tin
Quang Nam vi nhirng Gng hd quy bau ciia dng ddi v&i nganh nghé may tre trén dia ban tinh.
Ong L& Minh Anh 1a ngwoi dau tién chung toi tiép xtc va da hét long Gng hd ching tdi trong
subt chuyén cong tac va da giup d& chung t6i tiép xuc cac phong ban chirc ndng trong tai Tam
Ky dé chuing t6i c6 thé thu thap cac sé liéu vé 1anh vec song may tai tinh Quang Nam.

Chung t6i cling muén néi 16 cdm on tdi 6ng Huynh Khanh Toan vé nhitng nd lwc cla éng
trong viéc thu xép cac cudc hop véi nhirtng doanh nghiép ché bién song may ctia Quang Nam
dé& chung t6i cé thé tién hanh cac cudc phdng van chuyén sau va td chirc cac cudc thdo luan
v&i ho dé thu thap sé liéu can thiét viét bao cao.

Chung t6i muén cam on t&i cac can bd Ianh dao, trwdng phong ban dau nganh cta tinh vi ho
da danh thoi gian quy bau cla minh cling nhw sy kién nhan trong ltic ching t6i phdng van dé
dwa ra cac cau trd Ioi chira dwng nhiéu théng tin quy bau dé chiang téi hoan thanh chuyén
cong tac tai tinh Quang Nam.

Chung toi dac biét chuyén |&i cdm on chan thanh ctia minh téi 6ng Binh - phé ch tich huyén
Nam Giang vi da gianh nhiéu th&i gian b tri cac cudc hop véi nhirng nguwdi thu gom may tai
huyé&n. Chung téi cling bay té I&i cdm on chan thanh téi éng Liéc - Cha tich huyén Tay Giang
vi da gianh thdi gian quy bau ctia minh dé hop véi doan cong tac, va da cho biét danh gia riéng
ctia minh vé lanh virc song may cla huyén, va vi thé da lam cho bao cdo nay tré nén phong
phu hon.

Chung t6i dac biét cam on GTZ vé sw tin twdng da giao cho chung t6i nghién ctru nay cling
nhw ho tro tai chinh dé chung t6i c6 thé hoan thanh chuyén di cong tac nay véi sy thanh céng
dang ké.

Cudi cuing ching t6i mudn cam on rat nhiéu ngwdi ma chung t6i khong co dip biét tén vé sy
giup d& quy bau va sy than thiét clia ho trong sudt qua trinh bao cdo. Théng tin ma ho cung
cap thuc sw quy bau dé ching t6i c6 thé hoan thanh bao céo nay. Chung téi sé khdéng bao gi¢
quén sy gilp d& cla ho trong subt thoi gian thyee hién chuyen cong tac cua minh.

Nhoém chuyén gia tw van

Tién Si. Thai Thanh Ha
Tién Si. Ninh Khac Ban
Mr. D6 Hoang Chung
Mr. Lé Thanh An
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Bao cdo nay trinh bay mot sb két qua tom tat bwdc diu tr chuyén cong tac tim hiéu vé linh
vic song may do hai tw van va hai nghién ctru dwoc thwe hién tai tinh Quang Nam vao thang
10 nam 2005. Phwong phap chu yeu dé thu thap s6 liéu va cac thong tin dwoc thwe hién théng
qua phéng van nhém, phdng van chuyén sau voi nhung co quan lién quan va cac can bd
phong ban chic néng tinh, ciing nhw cac cong ty san xuat ché bién song may. Sé lieu dwoc
thu thap tlr cac ngudn thiy cép khach nhau. B4o céo nay gém cé ba phan

Phan thtr nhat trinh bay vé& téng quan chung vé lanh vierc song may trén thé gidi va cua Viét
Nam. Thé gi6¢i da nhan thay vai trd quan trong cla lanh vuc song may trong viéc phat trién kinh
té xa hoi cting nhw tao cong an viéc lam khi ma 90% tat cd cac nha may song may luén sk
dung it nh4t 50 lao déng v&i mirc dau tw binh quan khodng US$ 2,000 mét ngudi, nhiéu hon
gép 10 lan dbi véi cac doanh nghiép san xuét dd gb gia dung théng thwong. Hién nay trén thé
gidi c6 khoang trén 700 triéu ngwdi budn ban va st dung song may véi rat nhiéu muc dich
khac nhau. Thwong mai toan cau va gia tri st dung ctia song may ciing nhw gia tri ciia ching
dwoc dw bao vao khoang US$7,000 triéu trong mot nam. Tai Viét nam, con sé théng ké cho
thay san lwong clia song may giao dong trong khodng 20,000 va 80,000 ngan tan. Viét Nam la
nwdc sadn xuit va xuat khdu song may chd yéu la loai Calamus poilanei, Calamus
platyacanthus and Calamus palustris. Tuy nhién, khan nang san xuét hién tai sé khong thé dap
&ng ndi nhu cau va xuét khau. Tri lwgng song may tw nhién da suy gidm mét cach nghiém
trong khién nganh song may da tré& nén mét tam diém dé cé thé khai thac song may bén virng.
Viét nam dang tim nguén song may ré va dé khai thac song may tw nhién tr Cam Pu Chia va
Lao. K& tir ndm 1996, san lwong xuét khdu da khong ngirng tang 1én do nhivng nd luwc cla Viét
Nam trong céng cudc cai cach kinh té. Vi vay, thi trwdng xuat khdu méi chang han nhw Blc va
My da ngay cang dat dwoc tdm quan trong. Téng kim ngach xuat khdu may tre da vuot qua
con sb 100 triéu USD trong n&m 2004. Song may la ngudn nguyén liéu chld yéu cho nganh
coéng nghiép tiéu tht cdng my nghé, va s dung it nhat 2-3 triéu lao déng trén khap Viét Nam.
DPéi voi tinh Quang Nam, viéc khai thac song may da téi mie dang bao dong rang triv lwong
may tw nhién sé bj can kiét nhanh chéng trong mét twong lai gan. Can phai hanh dong gap dé
lam cho diéu dé khong xay ra. Mot diéu can phai nhdn manh la 1anh vuc song may da ngay
cang déng vai trd quan trong dbi véi nén kinh té cla tinh khi ma kim ngach xuéat khau song may
da dat dwoc con sb gan 1 triéu USD, déng gop khoang 0,66% ngan sach tinh nha. Hién tai
dang cé mot sb chinh sach va co s& phap ly do nha nwéc ban hanh trong mét né luc hé tro
phat trién nganh song may. T& nhi*ng ndm 1990 cho t&i nay, nha nwéc Viét Nam da ban hanh
trén 30 cac van ban chinh sach va phap ly déi voi viec phat trién va bao ton bén virng lam san
phi gb. Trong s cac van ban nay bao gdbm cac van ban vé phat trién 1am san phi gé, khung
phap ly vé san xuét ché bién va budn ban Iam san phi gb. Chwong trinh 327 va chwong trinh 5
triéu héc ta rirng trong. Trong linh virc ché bién song may, chinh pha Viét Nam da ban hanh
van ban sb 134/2004/ND-CP vé viéc khuyén céng. Dwa vao van ban nay, cac cép phai thiét lap
quy khuyen khich phat trién cong nghiép néng thén tai cac cap trung wong, tinh, va cap huyén.
Thué tai nguyén cling nhw cac chinh sach khac nhw VAT, thué doanh nghiép va thué loi tirc va
viéc thué dat ciing dong vai trd wu dai déi véi viéc phat trién song may. Tai cap tinh, hién nay
cling chwa c6 mot van ban cu thé nao vé lanh vuc song may, ngoai mot théng cac van ban
chinh sach chung vé viéc khuyén khich cac doanh nghiép tiéu tht céng nghiép trong khu vic
nong thén. D& khuyén khich phat trién song may & Viét Nam, chinh phi va cac nha tai tre quéc
té da bat ddu mot sé chwong trinh quan trong chang han nhuw Sang Kién Quéc gia Viét Nam vé
viéc khai thac Iam san ngoai g, chwong trinh phat trién doanh nghiép vira va nhd, sang kién
trwdng son cla quy bao vé dong vat hoang da va cac chuwong trinh khac.

Phan thi hai clia bao céo nay tap trung vao phan tich ngudn cung cap nguyén liéu thd song
may tai tinh Quang Nam. Hop phan ky thuat cia bao cao nay cha yéu ndi ve viéc danh gia,
phan loai va ngudn nguyén liéu song may thé dang dwoc st dung tai tinh voi viéc chu y nhan
manh t&i loai song may cu thé st dung cho viéc dé san xuéat dé gia dung va dd gé. Bao cao da
tim hiéu danh gia va nhan dang céac loai song may da dwoc biét dén, kich c& va loai khi thu
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hoach tai tinh Quang Nam. Phan nay ciing dé cap dén ty & ting truéng cla cac loai song may
duwoc biét dén, tinh thoi vy, va trir lwong cling nhu dia diém dwa vao cac tiéu chuan danh gia
tai nguyén tiéu chuén trong pham vi tinh Quang Nam. Phan nay cla b&o cao chg tap trung
vao viéc miéu ta viéc khai thac hién tai tai nguyén song may, cac van ban phap ly cla viéc khai
thac lam san ngoai gb dbi voi viéc cap glay phép va hé théng co-ta, sw khai thac I1am san cua
cac lam truong quoc doanh, bao vé rung clia ban quan ly rirng va clia ngudi dan dia phwong
trong mdi quan hé dbi v&i cac dia diém cua nguon tai nguyén song may, ché bién va buén ban
tai tinh Quang Nam, quyén s&r dung dat. Phan nay cta bao céo ciing tap trung vao viéc danh
gia nhitng t6 chrc bén ngoai cé thu gom song may, cac hiém hoa déi véi nhirtng ngwdi thu
gom bét hop phap, va pha hoai rirng. B4o céo nay da tap trung vao viéc tim hiéu gia song may
nhiéu loai khac nhau, va viéc phat trién loai may trong thoi gian 5 ndm téi khi ban cho nguoi di
thu gom va nhitng nha ché bién ciing nhw tdm quan trong ctia song may dbi véi sinh ké cla
nguo’l dan. Bao cao nay ciling nhan manh t&i viéc danh gia cac loai song may, tri» lwong, gia
ca va ngudn (rirng tw nhién va rirng trong) cla nguon nguyen liéu dang dwoc st dung tai cac
tinh lan can va dugc nhap khau, phan tich cac van dé st dung bén virng ngudn song may déi
v&i ngudn nguyén liéu thé song may.

Phan tht ba cta bao cao nay tap trung chu yeu vao viéc phan tich lang nghé song may va
phan tich chudi gia tri song may. Ban dd hoa chubi gia tri song may tai tinh Quang Nam da cho
thay rdng nhitng ngwdi di khai thac may dia phwong chi yéu la ngwoi dan toc dia phwong. Ho
chinh la nhirng nguow dau tién trong chubi gia tri song may cung cap nguyén liéu thé song may
cho nhitng co sé& san xuéat sau do. Trong khi khéng c6 s6 liéu théng ké chinh thirc ve sO Iuo’ng
nhirng ngudi di khai thac may tai cac huyén viing ndi cla tinh, thi dwa vao sé liéu vé do tudi va
dan s6 mién nui cla tinh, con sb dw doan nhirng ngudi di khai thac may la vao khoéng 7,850
nguwoi dan toc di khai thac may. Nhém t& hai trong chudi gia tri song may bao gdm nhirng
ngwdi di thu gom va dai ly thu mua song may tai cac xa. Nhivng nguoi nay dai da sé la nguoi
Kinh, c6 cac clra hang nhd tai cac x4 mién nui trong khi d6 thi nhirng ngwoi di thu gom la
nhirng ngudi khdng cé ctra hang nhé bi vi ho 1a nhirng ngudi chuyén sau vé viéc budn ban
song may. Nhirng ngwoi nay la nhung nha trung gian gilra nhirng nguwoi di khai thac may va
nhirng cong ty ché bién va xuat khau song may. Ho déng vai trd quan trong trong chudi gia tri
song may b&i vi ho biét kha nhiéu théng tin va truyén dat lai cho nhirng nha thu gom song may
tai dia phuwong. Hién tai c6 khoang 21 nha buén ban song may tai cac dia phwong cua t|nh
Quang Nam. Nhém nguwdi thi ba trong chudi gia tri song may la cac cong ty thwong mai mién
nui, dwoc té chire theo nganh doc, di thu mua khéng nhirng cac san phadm song may, ma con
cé cac san pham lam san phi go khac va buén ban cac san pham nay trén thi trwuong dia
phwong. Hién tai c6 6 huyén mién nui & tinh Quang Nam. Cu thé 1a Bac Tra My , Nam Tra My;
Nam Giang, Dong Giang; Tay Giang; and Phuéc Son, va vi thé c6 6 cong ty thwong mai mién
nui hoat dong tai cac huyén mién nui nay. Cac cong ty ché bién va xuét khdu song may la
nhom cudi clng trong chubi gia tri song may tai tinh Quang Nam. Trwéc day thi c6 mot sw
phan biét ré rang gitra cac cong ty ché bién song may va cac cong ty xuét khdu song may.
Ngay nay thi cac cong ty xuét khdu song may cé xu hwéng theo dudi viéc hop nhéat lui. Te l1a
cac cong ty nay sé tai céu truc doanh nghiép theo mét cach rang ho sé& ddm nhan tat ca cac
bwéc theo chubi gia tri, tr viéc mua song may twoi tlr cac cong ty thwong mai, ché bién, ché
may, va ché tao cac san pham song may hoan chinh theo don dat hang cua khach hang. Xu
hwéng nay xay ra la do ho mudn cé dwoc sw hiéu qué vé mét chi phi va sw dam bao du sb
lwong vé& nguyén liéu thd song may cho sdn xuit nhdm giao hang dung han. Hién tai co6
khoang 16 cong ty vira ché bién, viva xuét khau tai tinh Quang Nam va hau hét trong sé ho
khéng cé cac chirng chi quan ly nhw 1ISO, OHS, SA. Cac hoat ddng ché bién cutia cac cong ty
nay thuong dwoc s& Tai Nguyén va Méi Trudng kiém tra trén co s& thwdng xuyén. Chirng chi
an toan méi trwong dugc s& cap cho cac cong ty nay néu ho dap trng dwoc cac tiéu chuan dé
ra khi s& kiém tra. Hién tai dang c6 mét sy canh tranh manh mé gilra cac doanh nghiép nhd tai
tinh Quang Nam. Phan phdi bién té loi nhuan cho thay cac cong ty ché bién va xuat khau song
may la nhirng cong ty chlem phan I&n loi nhuan trong chubi gia tri (61%) so voi nhirng ngu’o’l
di thu gom may. V& nhu cau hd tro, thi c6 thé thdy rang cac cong ty ché bién song may cla

SME Devefopment

DEVELOPMENT OF SMALL AND MEDIUM ENTERPRISES

gtz



tinh Quang Nam c6 nhu cau cao vé ky ndng quan ly, tiép can thi truéng va cac théng tin vé san
ph&m, chuyén giao céng nghé ciing nhw hién dai hoa cac thiét bi ché bién song may. Ho ciing
nhan thy cac wu tién hang dau cho cac chirng chi quan ly nhw 1ISO hodc cac chivng chi vé tiéu
chuan méi trwéng, an toan va sirc khoé. P& ddm bao dwoc mét sy phat trién lanh manh vé
nganh song may tai tinh Quang Nam, nén cé nhirng thé ché dé hé tro nganh song may. Cac
co quan thé ché nay bao gdm Trung Tam khuyén khich thwong mai Quang Nam, Hiép Hoi cac
doanh nghiép Quéng Nam, COOPSMEs; va Trung tdm khuyén céng cua tinh (CERI).
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Phan A - GIO1 THIEU CHUNG

1. Mé dau

Bao céo toan dién nay dwoc chudn bi sau chuyén cong tac tim hiéu thuyc té va thu thap thong
tin vé& linh vwc may tre tai tinh Quang Nam. Chuyén cong tac ngan han nay duoc thwc hién
trong thang 10 nam 2005 tai tinh Quang Nam va do 2 tw van, mot tw van chiju trach nhiém
chinh chuyén nghién ctu vé cac van dé kinh té, tw van con lai la chuyén gia vé cac van dé ky
thuat song, may. Phwong phap tiép can théng tin can thiét [a tham khdo cac déi twong lién
quan trong tinh, cac di liéu va thdng tin vé linh vuwc song, may cla tinh Quang Nam duoc thu
thap thdng qua cac cudc hop nhém va phdng van chuyén sau, cac théng tin thir cap dworc thu
thap théng qua cac nguén thdng tin tham khao khac.

Viéc diéu tra c6 tinh chat ngén han nay dwoc hoach dinh nhw la mét nd lwc lién tuc clia GTZ va
cac dbi tac dia phwong ké tir khi chwong trinh khuyén khich cac doanh nghiép vira va nhé
(SME) méi dwgc khai trwong tai tinh Quang Nam. Nhiém vu cta chwong trinh hé tro cac
doanh nghiép nhé nay 1a nham nang cao tinh canh tranh ctia cac doanh nghiép nhé trong cac
thanh phan kinh t& dwoc chon loc, tap trung vao cac nganh néng nghiép. Tai Quang Nam, cac
déi tac ctia GTZ rat Ging ho khai niém chubi gia tri/lang nghé song, may b&i tiém nang kinh té
va loi thé canh tranh ctia nd. Hién tai wéc chirng cé khodng 28 doanh nghiép va hop tac xa
lang nghé song may, va ho dang ché bién mét khéi lwong Ién vé may tre & tinh Quang Nam.
Vé&i muc tiéu & co dwoc théng tin va hiéu biét tét hon vé chudi gia tri lang nghé song, may &
tinh Quang Nam, chwong trinh phét trién doanh nghiép nhé dw dinh thuc hién mét nghién ctru
can ban ban dau, ma két qua clia nghién clru nay sé gilp chwong trinh trong viéc dinh huéng
hé tro' ¢o tinh chién lwgc d6i véi nganh song, may cda tinh Quang Nam.

M6t diéu khong kém quan trong d6 1a cac cong ty da qudc gia nhw IKEA Viét Nam da va dang
tang viéc mua ban cac sadn pham soi tw nhién & Viét Nam. Cac cong ty nay cho biét sy cam
két ddm bao thwc hién cac yéu cau vé chat lwong, tiéu chudn xa hdi va méi trwedng théng qua
viéc lién hé chat ché voi cac nha thu gom. Cac né lwc dang dwoc thwe hién dé cai thién chudi
cung nhadm gidm thiéu chi phi v&i muc dich nhadm gil vibng loi thé canh tranh trong tién trinh
canh tranh v&i cac nwéc khac nhw Inddnéxia va Trung Québc. Trong tién trinh nay, nganh song,
may da va dang trd thanh wu tién s mot can dwoc dwa ra thao luan. Két qua la, mét vai dw an
dang duwoc thire hién aé nang cao tinh bén virng vé méi trwdng cla viéc cung cap nguyén liéu
thé vé song, ‘may. Nhwng dén tan ngay nay, chwa cé6 mét dy an nao dwoc thwe hién nham giai
quyét cac van dé khac nhau vé chubi gia tri hoan chinh cla song may, bat dau tir rirng noi
song, may dwoc trong, hodc trong von noi n6 dwoc tréng, thong qua cac nha thu gom, cac
co s& mua ban, cac cong ty ché bién song may va cac cong ty xuat khau va cubi cung dwa dén
khach hang. D& day manh san pham song, may & Quang Nam, t4t ca cac phwong dién nay va
dac biét la cac sw phu thudc 1an nhau can dwoc am hiéu tét hon nira. Nghién clru nay sé dong
gop vao viéc hiéu biét nay va cung cip cac y twéng cac can thiép hd tro trong chudi gia tri
song may.

2. Sw cdng nhan toan cau vé tam quan trong ctia lam san phi g6 va song may

Trong nhirng ndm gan day song, may va cac lam san phi go khac vi du nhw tre va cac loai cay
duwoc thao da dwoc xem nhw la m0| wu tién mang tam quédc té, trai véi nhan thirc trudc day
xem ching nhuw la "lam san thr yéu". Sy chu y ngay cang gia tang nay la két qua cla qua trinh
nhin nhan chung co6 tam quan trong I&n lao vé van hoa xa hdi, sinh thai va kinh té, va nhu cau
tat yéu cho viéc str dung ngudn tai nguyén quy gia nay mot cach bén virng.

Tiém nang day da vé kinh té xa hoi clia song, may da va dang khong dwoc nhan thirc ding
dan. Cho dén thoi diém nay, viéc budn ban song, may ndi dia va viéc st dung song may nhuw
la mét nguon sinh ké dem lai mdt ngudn lgi wéc tinh dén 3 ti déla/nam va 4 ti déla khac co
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dwoc thong qua xuét khau qudc té. Cac ngudn loi tang thém chli yéu mang lai tir sw can thiép
trong [inh vire song rr]éy dé hé théng hoa cac thong Ié dwoc cho la tot nhat trong viéc st dung
nguon Iwc, quan ly, tiép thi va ché bién song, may.

Thém vao do, ngay nay chi mét lwong nhé xap xi 600 loai may dwoc tim thdy dwoc dung cho
muc dich thwong mai. Néu nhiéu loai hién tai ma con chwa dwoc dung nhiéu va cac loai it
dwoc biét dén dwoc dwa thém vao danh sach sir dung song may véi muc dich thwong mai, thi
ngudn loi mang cé thé Ia rat Ién. Song, may hau nhw dwoc khai thac tir cac khu rieng tw nhién
va cac khu vuon song may, tuy nhién, trong nhixtng nam gan day, sv tan pha rivng va viéc khai
thac rivng khoéng dwoc kiém soat da dan dén hau qud lam can kiét nguén lwc cac loai may
duwoc yéu thich & cac nwdc san xuat may & chau A.

Méac du chau A 14 noi cung cép chinh cac san phadm may, né chi chiém 58% thi trwong thé gidi
vé cac hoat dong budn ban song may, 42% con lai do cac nuoc cong nghlep nam gitr, nhap
khau may cac nwéc Bong Nam A. So véi thi truong thé gidi vé tat cd cac san phadm noi that
(80-100 ti déla), thi tridrng budn ban san pham ndi that song, may chiém it hon 4%. Tuy nhién,
tai chau A, san lwong ciia nén cdng nghiép song, may chiém hon 25% trong sbé tbng san luvong
céng nghiép ndi that, va san lwong nay dang gia tdng mot cach dang ké.

Nganh song may la mét nganh cé tinh chét rai rac cao véi hon 90% téng sb cac nha may cé sb
nhan cong duwdi 50 nguwdi, tirc la cac xi nghiép cé quy mdé nhd va mang tinh thi cong. Néi
chung, viéc san xuét san pham ndi that song, may la nganh s dung nhiéu lao dong, tao viéc
lam cho hon 1 triéu ngwdi dan tai chau A, trong s6 d6 c6 500.000 nguwdi lam viéc trong thanh
phan san xuét va 700.000 nguwoi lam trong linh vie thu gom (va so ché may) va van chuyén
nguyén liéu thd (da sb lam theo thdi vu). DAu tw trung binh cho mét céng nhan lam viéc trong
mot nha may song may hién dai la khoang 2000 ddla trong khi d6 sé tién nay sé& gap 10 lan
néu cdng nhan lam viéc trong nha may ché bién dé ndi that théng dung.

3. Chuyén céng tac tim hiéu tinh hinh song, may tai tinh Quang Nam
3.1.  Muc tiéu cta chuyén tim hiéu danh gia
Nhiém vu tdng thé bao gobm:

= Thu thap théng tin co ban va dwa ra nhan dinh tbng quan vé linh vuc song, may & Viét
Nam.

= Thu thap théng tin co' ban vé tinh hinh cung cip nguyén liéu song may thé & Quang
Nam, chu trong dén céac loai song, may cu thé dwoc dung lam db trang tri noi that va
dung cu gia dinh va cac dé an dai han hon, khdi lwgng thu hoach bén virng sinh thai.

= Thu thap thdng tin co ban va phan tich chubi gia tri va lang nghé may tre tai Quang

Nam, vi du: cac cong ty cung cap vat liéu thd, ché bién, mua ban va xuat khau.

Thu thap thong tin vé khung thé ché cda lang nghé may tai t|nh Quang Nam, vi duy: cac

co quan hd tro, cac td chirc kinh doanh, cac nha cung cép dich vu, va cac té chirc

khac.

3.2. Phwong phdp chuéi gid tri trong phén tich linh viec song, may

Qua hon hai thap ky, thi trwéng toan ciu da chieng kién sy xuat hién cac cach thirc méii trong
viéc diéu phdi san pham va trao ddi, thuwerng dwoc miéu ta nhw 1a chudi gia tri. Chudi gia tri bao
gdm moét loat cac hoat déng can thiét dwa mot dé an tr ché chi la mot quan niém cho dén
buwéc cudi cung tiéu thu. Ngwoc lai véi khai niém theo truyén thdng hon vé chubi gia tri, cach
thire tiép can nay hinh thanh moét mang luwéi quan hé anh hwéng dén tién trinh va dwa lai vai
trd chinh yéu cho cac co quan hivu quan va co ché quan ly trong viéc quyét dinh ai sé 1a nguoi
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hwéng loi va loi nhuan dé dat dén mirc d6 ndo.Chuyén cong tac tim hiéu thuc t& nay dwoc
thwc hién théng qua mét nghién cru chi tiét vé chudi gia tri cia thanh phan song, may &
Quang Nam, v&i quan diém dat dwoc mot khung canh rd nét vé vi tri twong ddi ctia cac ddi
twong, cac thé ché co tac dong dén tinh hop tac va nhirng lgi ich cho cac thanh vién trong suot
tién trinh.

Chubi gia tri song, may la mét phwong phap thich hop dé phan tich linh vuc nay véi mot vai ly
do. Trwéc tién bdi vi ban than thanh phan song, may la twong déi phirc tap, hop nhat cac nha
ché bién quy md nho v&i quy mo Ien, bao gom cac doanh nghiép vira va nho dén céac xi
nghiép da quéc gia, mét loat cac nha buén chiu trach nhiém twong tac voi cac cac déi twong
lién quan. Cong nghé ché bién song, may rat nang dong. Vi thé, cac tinh chét clia thanh phan
song, may cung cap mot loat dai ly song, may chét lwong thap va chét lwong cao, va quan
trong la co hoi dé c6 dwoc loi nhuan t viéc nang cap qua trinh san xuét va ché bién song
may. Thém vao do, linh viec song, may tao diéu kién thuan lgi cho sw tham gia clia cac nha
may ché bién nhé ma phu thudc vao cac diéu kién thi trwéng hién tai, cé6 khuynh huwéng hiéu
qua hon cac dbi tac Ién hon. Hiéu qua nay da phan bat nguén tir chi phi dau tw it, sw thich
&ng nhanh chéng hon di véi s thich ctia khach hang, va viéc quan ly tét hon. Cudi cung, sw
da dang theo viing vé céu tric ctia chudi gia tri cho phép kiém tra hiéu qua khac nhau ctia mbi
sy hoat déng clia day chuyén gia tri tAp trung vao nghién ctru tinh huéng nén coéng nghiép
song, may & tinh Quang Nam trén phwong dién tong thé. D6 13, viéc kiém tra phai dwoc bat
nguon tir viéc khai thac, mua ban, ché bién, va xuéat khau v&i né lyc tim ra diém trong tam dbi
v&i chinh sach can thiép.

4. Vai nét vé kinh doanh song, may trén thé gi®i trong nhirng nam gan day

Song, may la nhém quan trong nhét ctia cac nhém thudc rirng sau gé, dac biét & chau A. Qua
nhiéu thé ky, con ngwoi dung song, may phuc vu viéc mwu sinh va sinh ké va diéu nay da
dwoc ghi chép trong lich st nhan loai. Mac du song, may da sb cé & chau A, né ciing dwoc
tim thdy & nhiéu noi khac trén thé gidi nhw 1a Ai Cap cb dai, Chau Au trong subt giai doan
Phuc Hwng, va nwéc Phap trong giai doan tri vi cia vua Louis Xl and Louis XV. Song, may
dén nay |a sdn phdm khéng phai gb quan trong nhét trong kinh doanh quéc té. Tuy nhién, dén
nay, nhém cay nay chi méi nhan dwoc sw quan tam cla tat cd moi ngwdi nhung trong dé lai
khoéng cé nhitng con nguwdi cé tdm huyét. Trén thé gi¢i c6 hon 700 triéu ngwoi kinh doanh
hogc dung song, may Vo nhiéu much dich khac nhau, nhw |a d6 trang tri ndi that dep ma vat
liéu cia n6 thwdng duoc nguoi ta biét dén. Theo td chirc Iuo’ng thye nong nghiép (FAO,
2003), thwong mai toan cau va gia tri sinh ké cta song, may va san phdm clia né dwoc wéc
tinh 1&n d&n hon 7,000 triéu d6-la My/ nam. R rang 1a, san pham song, may |a dd noi that phd
blen nhat. Bén canh dd nodi that, cac san pham khac bao gom gay dap tham, gay chong, tay
cam du, cac san pham phuc vu hoat dong thé thao, mi, day, thirng chao, 16ng chim, chiéu, ré,
gd 16t van, dai gb, hop go va mét loat cac san pham c6 ich khac. R6 rang céc loai song, may
véi tan la xoa mat dat va cé ré moc thang dung c6 mét vai trd quan trong trong viéc chéng xoi
mon dat. Song, may 1a mot phan khong thé thiéu ciia hé théng sinh thai rirng nhiét ddi do dac
tinh sinh trwdng ctia né: 14 hinh 16ng chim, cao dén 7 mét hoac hon thé niva, déng vai trd chinh
yéu trong viéc ngadn chin cac con mwa lén. Céc loai nay con dong vai trd quan trong trong viéc
lam giau chét hiru co trong dat bang rac 1a cay. Nhitng ngudn loi vé sinh thai cling nhw cac
nguon loi khac vé kinh té clia song, may da dwoc néu trén lam tang gia tri cha ring.

Bang 1.1. Hang song, may xuat khau quéc té gan day va cac nwéc dan dau vé xuéat
khau song, may

Cac nwéc dan dau vé xuat khau trong nhivng Nhirng nam xuat khau gan day trén thé

nam gan day (tbng 2001-04) gi®i

Tén nwéc Gia tri thwong Giai doan Gia tri thwong mai
mai

Indonesia (36.9%) $68,862,894 2004 $45,654,253
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Singapore (26.5%) $49,351,016 2003 $49,535,579
China, Hong Kong SAR (23.4%) $43,607,002 2002 $42,739,213
China (3.8%) $7,011,113 2001 $46,817,324
Vietnam (2.9%, only 2001-03) $6,476,000 Trung binh $46,186,592
Malaysia (1.8%) $3,354,112
Other countries (4.8%) $7,805,813

téng xuat khau: $186,467,950

Ngubdn: di liéu COMTRADE ,sé liéu théng ké Lién Hiép‘Qué'c
* Cac s0 liéu phan tram & trén chi bao gom trong giai doan tir 2001-2003 do hang nhap
khau Viét Nam khong c6 sén , theo di¥ liéu cia COMTRADE

Bang 1.1 miéu ta sé liéu théng ké xuat khau thé gi¢i vé song, may. Trong giai doan 2001-2004 , mau
dich quéc té vé song, may dat 186,476,950 déla v&i binh quan hang ndm |a 46,186,592 déla. Trong giai
doan nay, Indonesia van la noi xuét khdu hang song, may I&n nhat thé gioi, chiém 36.9% tong san
lwong xuét khdu song, may thé gidi. Singapore xep thtr hai vdi gia tri woce tinh la 49,351,016 dola (hoac
26.5% tong san luong xuéat khau song, ‘may thé gidi). Trung Qudc Hong Kéng xép thé ba voi 24.3%
tbng san lwong xuat khau song, may thé gioi (hoac 43,607,002 dola). Trong giai doan 2000-2003, Viét
Nam dat dén con sb xuét khau song, may ra thé gi¢i véi gia tri 6,467,000 dola, chiém 2.9% téng san
lwong xuéat khau thé gisi vé song, may. Sé lwong nay sé tang lén khi tinh dén dir liéu trong nam 2004.

Bang 1.2. Hang song, may nhap khau qudc té gan day va cac nwéc dan dau vé nhap

khau song, may

Cac nwéc nhap khau dirng dau trong bang lwe | Nhibng ndm nhap khau gan day trén thé

chon giGi

Nwéc Gia tri thwong Giai doan Gia tri thwong mai
mai

Trung Quc (38.6%) $101,639,122 2004 $55,341,578

Trung Quéc, Hong Céng SAR $32,496,915 2003 $62,296,137

12.39

(Ccf)ng/(;z‘“)ng Chau Au (10.4%) $27,328,891 2002 $56,218,001

Sing ga pore (6.9%) $18,121,830 2001 $62,350,997

MY (4.2%) $11,011,412 Trung binh $59.051,678

Viét Nam (3.5%) $7,730,000

Cac nuoc khac (24.2%) $65,207,434

Tong xuat khau may: $236,206,713

Nguén: di liéu COMTRADE ,sé liéu thong ké Lién Hiép Quoc
* Cac s0 liéu phan tram & trén chi bao gom trong giai doan tir 2001-2003 do hang nhap
khau Viét Nam khong co san tai di liéu cia COMTRADE

Bang trén trinh bay nhap khau song, may gan day ciing nhw cac nwéc dan dau vé nhap khau.
Téng gia tri nhap khau song, may wéec tinh hon 236 triéu dola trong giai doan tlr 2001-2004.
Trong sO nhirng nwéc dirng dau vé nhap khau, Trung Quéc dan dau véi 38.6% tdng san lwong
nhap khau song, may thé gidi, tiép dén la Hong Kéng v&i 12.3% (v&i gia tri wéce tinh 1a hon 32
triéu dola). Viet Nam dung thir sau trong s6 cac nuwéc nhap khau chiém 3.5% hodc hon 7 triéu
ddla). Khi di¥ liéu v& nhap khau cta Viét Nam dwoc dwa lén trong co sé& di liéu cla Lién hiép
Qubc, con sb phan tram sé cé khuynh hwéng tang 1&n, vi vay ma con sb déla cling sé tang lén.
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Phan B - KET QUA NGHIEN CUrU TAI TINH QUANG NAM

1. Tong quan vé thanh phan song, may & Viét Nam
1.1. Théng tin kinh té vé thanh phan song, may.

Theo nghién ciru cia FAO ndm 2003, Viét Nam la noi san xuét va noi xuat khadu chinh vé
may dan, chd yéu la cay Calamus poilanei, cay Calamus platyacanthus va cay Calamus
palustris. Tuy nhién, kha nang cung cép hién tai khong thé dap (rng ndi khdi lwong yéu cau va
xuét khau. Ngudn dy trir tw nhién bi suy yéu nghiém trong, va tap trung cé tinh chat nhé giot
vao cac cac mau thu hoach bén virng. Viét Nam dang c6 mét lwgng Ién song, may dai co thé
khai thac dwoc mét cach dé dang va ré tv Campuchia va Lao PDR

Bang 1.3.  San pham song, may, 1995 dén 2005

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Tan
Song, 28,500 | 25,975 | 25,639 | 80,097 | 65,700 | 53,891 | 44,204 | 36,259 | 29,741 | 24,396 | 20,011
may

Nguon:MARD, D an quéc gia vé bao vé va phat trién san pham rirng khéng phai gb cho giai doan 2006-2020
* 86 liéu cho giai doan 2000-2005 dwgc tinh todan béi nhan vién tw van

Viéc khong kiém soat hoat dong khai thac song, may trong nhiéu ndm da dan dén viéc gan nhw bién mét
cac nguon song, may ¢ Viét Nam. Dé hé tro cho nganh nghe tha cong dang phat trién, chinh phi dang
khuyén khich viéc trdng song, may dbi véi cac cac dbéi twong lién quan. O cac tinh Thai Binh, Hai
Duwong, Ha Tinh va Nam Ha, song, may da va dang dwoc tréng trong vuén nha qua hang thé ky nhw
mot loai cay cé nhidu muc dich s dung. Hang ndm, néng dan trén khdp dat nuwéc cé thé san xuét
khoang 1,500 dén 2000 tan tlr viéc thu hoach s&n pham tir gia dinh ho. Ngay nay, thi trwdng song, may
da va dang dwoc mé rong tw do va duwoc hoat dong bdi cac doanh nghiép tw nhan, cac nha may ché
bién so khdi, cac hang xuat khdu va cac cong ty xuat khdu do nha nwéc quan ly. O Viét Nam, mot sb
hoat déng ché bién thir cap duwoc thuc hién dé phuc vu thi trwérng ndi dia va néi chung thi cac san phdm
xuét khdu déu & dang ché bién so kh&i. Viéc ché bién thir cip dé l1am ra san pham trang tri noi that va
céac vat dung gia dinh khac thudng xay ra & cac nwéc dang nhap khau. Hang nam, khoang 20,000 dén
40,000 nguwdi lién quan dén viéc khai thac va ché bién song, may, day 1a ngudn cung cép viéc lam quan
trong. Cac loai song, may quan trong nhat & Viét Nam la: cay Calamus tetradactylus Hance (c6 duwéng
kinh nhd) & mién Bac; cay Calamus tonkinensis Becc ((c6 dwdng kinh nhd) va cay Calamus rudentum
Warb (c6 dwong kinh nhod) co khap noi; song mat (Calamus platyacanthus Warb) (c6 dwdng kinh nhd) &
mién Bac va cay Calamus poilanei Lour (song bot) (c6 dwéng kinh to) & phia Nam. Cac loai cay nhw
Calamus tetradactylus Hance (may nep), Calamus tonkinensis Becc (may dang) and Calamus amarus
Roxb (cay mai) da va dang duoc tréng trong vwédn nha.

1.2.  Khoi lwong va gia tri xuat khau song, may cuta Viét Nam

Trong thap nién 1970 va 1980, hau hét song, may cta Viét Nam dwoc xuét khdu duéi dang
thanh phadm sang Lién X6. Cung v&i sy sup db cla cac nwéc Dong Au, thi trwdng nay ciing
mat di va no bj chuyén sang dang xuét khdu hang thd va xuat khau cac vat lieu ché bién ban
phan dén cac nwéc lan can nhw Thai Lan, Dai Loan, Héng Koéng, Trung Quédc, va Nhat Ban. Ti
1993 dén 1995, xuat khdu song, may thé gidm xudng do nghi dinh 90, chinh pha quy dinh cdm
xuét khau hang song, may thd va hang song, may ché bién ban phan dé thuc day cong nghé
ché bién trong nwéc. Quy dinh da dwoc cong bd vao ndm 1992, nhwng viéc budn ban cac san
pham nay van tiép tuc cho dén ndm 1995. Theo sau I&nh cAm, thanh phan song, may & Viét
Nam g&p phai nhiéu van dé, do viéc thiéu trdm trong ky thuat ché bién va céng nhan tha céng
lanh nghé. Tuy nhién, dén nam 1996 céng nghé ché bién song, may cla Viét Nam d& c6 buéc
tién. K& tlr ndm 1996, xuét khau cac sadn phdm da dwoc hoan thanh da tiép tuc gia tang mot
phan |a do sw cai cach vé kinh té cta Viét Nam. Nhw vay, thi tredng xuét khdu méi nhw Birc
va My dang chiém dan vi thé quan trong.
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Hinh 1.1. San Pham Tre va may Xuéat khau thong qua thi trieong nam 2004

in Million USD

Japan Taiwan Hong Kong France Germany S. Korea USA Others

Series] 23.33 10.302 12.645 5.806 7.493 4.143 4.665 39.447

Series2 22% 10% 12% 5% 7% 4% 4% 37%

Countries

Ngudn: Co quan xtc tién thuong mai Viét Nam 2004 - B6 Thuong Mai

Biéu db miéu ta rang Nhat Ban Ia thi trwéng quan trong nhat déi véi hang song, may xuét khau cla Viét
Nam. Thi trweng Nhat Ban chiém 22% (hoac 23.2 triéu ddla) trong khi do Héng Kdng va Blrc ding thy
hai va th ba. Hang thu cong va dd noi that bang song, may la nhixtng mat hang xuét khau quan trong va
gia tri xuét khdu ctia s&n phdm song, may két ho’p duoc woc tinh vt qua 100 triéu. Nhu cau vé song,
may cé khuynh hwéng gia tdng do sw doi héi cda thi triedng, vi thé ma né dat dwoc tdm quan trong toi
da so vai trwde day. Sb liéu thdng ké cho thdy rdng ngay nay song, may la nguyén liéu thé quan trong
ddi véi nganh nghé tha cong, nganh nghé nay da tao cong &n viéc lam cho it nhat 2 dén 3 triéu nguoi &
Viét Nam. Kinh doanh thi cong nghiép da tao viéc lam cho khoang 1 triéu céng nhan khéng lanh nghé.
Theo Bd Néng nghiép va Phat trién Nong thon (MARD) nam 2005, cir 1 triéu dola kiém duwoc tlr san
pham tha cdng xuat khau thi cé thé tao viéc 1am cho khoang 3,000 dén 4,000 cong nhan & ving néng
thon lam nghé tha cong. Piém dén chinh déi véi cac mét hang tha céng lam béng song, may la Nhat
Ban, Trung Quéc, Hoéng kéng, Pai Loan, My va Dan Mach.

Hinh 1.2 Thu nhap tir xuat nhap khau hang song, may két hop lai trong giai doan 2000-2004

t Z SME Development
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Series1 78.6 93.9 107.8 115 136

Ngudn: Co quan xc tién thuong mai Viét Nam 2004

Bang 1.3.  Hang xuéat khau song, may Viét Nam trong giai doan 2001-2003

._. |Dong chay ix e
cid thwong Giatri 154 ligu phan trdm cha cac nwéc cha yéu
doan mai hang hoa ¥
) Thé gioi (50%); Tay Ban Nha (24.9%); Singapore (12.5%);
Xuét khau Trung Quéc (6.2%);
2001 den $2,124,000 Italy (3.1%); Hong Kong (1.4%);  Philippines (0.8%); Thailand (0.8%;
Nhéat Ban (0.3%);
Thé gi6i (50%); Tay Ban Nha (13.8%); . Singapore (11.7%);
Philippines (8.3%); Trung Quoc (7.2%); Japan (2.7%)
Xuht khiu Lao (1.1%); Blrc (0.9%);
2002 aén $2,562,000|France (0.9%); Switzerland (0.9%); Dan Mach (0.4%); Hungary (0.4%)
Han Quoc (0.3%); Bo Bao Nha (0.3%); Malta (0.2%); Australia (0.2%);
Cac nuwdc chau A khac NES (0.2%); Nga (0.2%); Hongkong (0.2%)
UAE (0.1%); UK (0.1%)
Xut khiu Thé gidi (50%); Tay Ban Nha (18%); Philippines (2.8%); Singapore (12%);
2003 dén $1,790,000({Trung Qubc (9.2%); Italy (6.5%); Thailand (0.6%;
Nhat Ban (0.4%); Hong Kong (0.4%)
Téng xuat khidu song, may Viét Nam = $6,476,000 trong giai doan 2001 - 2003

Ngudn: di liéu COMTRADE ,sé liéu théng ké Lién Hiép Quéc

Bang 1.3 cho thay tdng gia tri xuat khdu song, may ma Viét Nam da dat dwoc trong ndm 2001
dwgc wéce tinh 1a 2,124,000 déla; va 2,562,000 dbla trong nam 2002; va 1,790,000 déla trong
nam 2003. Théng qua phan tram gia tri xuat khdu song, may Viét Nam, ta thy déi tac chinh
mua song, may cua Viét Nam trong giai doan 1a Y, Trung Quéc, Singapore, Nhat Ban va Tay
Ban Nha. Tdng gia tri xuat khdu song, may cta Viét Nam dat dén con 6,476,000, dola, chiém
2.9% téng gia tri mau dich quéc té vé xuat khiu song, may.

Bang 1.4. Thu nhap tir xuat khau 1am san phi g6 tai Viét Nam giai doan 1999-2005

Thu nhap ti xuét khiu bang triéu dola

[e]
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y Tre & Phan tram | 3653 | ppan tram Téng | Phan tram
Nam pham
May % |NTERewtao| % NTFPs %
1999 54.739 70% 23.526 30% 78.265 100%
2000 71.000 73% 26.381 27% 97.381 100%
2001 77.842 72% 30.323 28% 108.17 100%
2002 96.368 70% 42.081 30% 138.45 100%
2003 108.567 66% 54.823 34% 163.39 100%
2004 148.039 75% 49.830 25% 197.87 100%
May-05 67.931 77% 19.921 23% 87.852 100%

Nguén: MARD, Dy én qudc gia vé bdo vé va phat trién sdn phdm rirng khéng phai gé cho giai doan 2006-2020

Céc san pham rirng khdng phai gb bao gém cay Qué, cay thdo dugc, cay keo, nhya thdng, cac chét tw nhién nhu tinh dau

Theo Dy an Quéc gia vé bao vé va phat trién san pham rirng khong phai gb, téng gia tri xuat khau cac
san pham rirng khéng phai gb & Viét Nam da dat dén 197.87 triéu, trong khi d6 song, may chiem 148
triéu déla. Bang duéi day chi ra gia tdng hang ndm vé téng thu nhap xuét khau so véi di liéu clia ndm
1999.

Bang 1.5. Gia tri cia nhap khau Viét Nam trong nhibtng nam gan day

Giai | ,2°"9_ | Giatri |, :
chay mau| < .° |Phan tram ctia cac nwéc chinh yéu
doan dich |mau dich

2000 | Nhaptr | $144,000 [Thé gi6i (50%); Indonesia (50%)

Thé gi¢i (50%); Lao (40.9%); Indonesia (3.9%); Philippines (3.2%);

2001 | Nhaptir 1$3,986,000lG 5 0 S e Myanmar (0.4%)

Thé gioi (50%); Lao (40.8%); Philippines (5.5%); Singapore (2.1%);

2002 | Nhaptir |$1,558,000) 000 T o

Thé gici (50%); Lao (21.5%); Philippines (15.2%);

2003 | Nhaptlr 152,186,000\qin = ore (10.7%) Indonesia (2.6%)

Téng nhap khiu song, may Viét Nam = 7,730,000 délatong giai doan 2001 - 2003

Ngubn: di liéu COMTRADE ,sé liéu théng ké Lién Hiép Quéc

Bang trén tém tat ngén gon téng gia tri cla nhap khau song, may Viét Nam trong giai doan
2000-2003. Trong th&i gian nay, tbng nhap khau song, may dwoc wéc tinh la 7,730,000 ddla.
Trong nam 2000, Viét Nam phai nhap mét nira nguyén liéu song, may thdé tlr Indénéxia vo&i
tdng gia tri khodng 144,000 ddla. Tuy nhién, tr ndm 2001 tré di, khoan tién nay rut ngan lai do
Lao PDR dwdng nhw 1a déi tac thwong mai I&n nhat vé phwong dién nhap song, may vao mot
phan & Viét Nam. D6 1a, gia tri nhap khau song, may chiém 40.9% nam 2001, va 40.8% nam
2002. Tuy nhién, Philippines da va dang dan dan tr& thanh di tac xuat khau quan trong dbi véi
Viét Nam do gia tri nhap khau song, may da gia tang trong giai tir 2001 dén 2003.

Bang 1.6. Nhap khau l1am san phi gé ctia Viét Nam trong giai doan ttr 1999-2005
Pon vi: Triéu déla My
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N&m Tre & Phan tram gﬁgns‘an Phan tram téng Phan tram
A 0, 0, 0,
May %o NTEPs khac %o NTFPs %o
1999 0.352 2% 15.57 98% 15.922 100%
2000 0.709 3% 22.622 97% 23.331 100%
2001 0.589 2% 24.98 98% 25.569 100%
2002 0.775 3% 26.917 97% 27.692 100%
2003 0.714 2% 32.501 98% 33.215 100%
2004 0.995 3% 38.141 97% 39.136 100%
May-05 |0.441 2% 22.872 98% 23.313 100%

Ngubn:MARD, D an quéc gia v& bao vé va phat trién san pham rirng khéng phai gé cho giai doan 2006-
2020
‘Cac san pham rirng khong phai gd bao gdm cay Qué, cay thao duoc, cay keo, nhua théng, cac
chat tw nhién nhw tinh dau

Bang 1.6 trén trinh bay gia tri nhap khau song, may ma Viét Nam d& dat dwoc trong giai doan t&» 1999-
2005. Phan tr&m nhap khau duorc gilr vivng & 2%-3% tdng gia tri trong giai doan itong khi cac sdn pham
rirng khong phéi gb bao cay Qué & & cay keo, cac loai cay thdo mdc, ; nhwa théng; chat tw nhién; tinh
chét dau ludn chiém mét phan rat lén (khodng 97%-98%)

1.3.  Khéi lwong va gia tri cia nguyén liéu thé dwoc nhap khau va xuat khau & Quang
Nam .

1.3.1. Téng quan chung

O tinh Quang Nam, phan I&n nguyén liéu thé dwoc 4y tir nhixng huyén mién ndi trong tinh gém: Bac Tra
My, Nam Tra My. Phuéc Son, Nam Giang and Déng Giang. Thao bao cao PPC cula tinh Quang Nam,
khdi lwong trung binh 30% téng khdi lwgng nguyén liéu song, may thé dwoc nhap khau tir cac tinh lan
can Nghé An, ba Nang, Quang Binh, Quang Triva Quang Ngai) va tr Lao.Mau 1.3. cho thay khoéi
lwong song, may duoc lay t risng & Quang Nam trong giai doan tlr 1999-2005. Nam 1999, khéi lwong
khai thac 1a 1688 tan, dwoc coi la khdi lwong t6i da so voi lwong thu dwoc trong nhivtng nam sau dé.
Khéi lwong cho nam 2000 da giam di 19%, dat mic do 1,361 tAn. Tuy nhién, khéi lwong song, may lay
dwoc trong nam 2001 da tang 12.5% (hodc 1.395 tan) so v&i nam 2001. Dwdng nhw d6 1a xu huéng
gidm trong th&i gian nay, do khdi lwong song, may thu dwoc trong ndm 2002 dwoc xem nhw 1a mirc do
thap nhat v&i 1,127 tAn. Trong giai doan 6 nam nay, khéi lwong nguyén liéu thé song, may thu dwoc da
giam di 21% so v&i nam 1999.
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Hinh 1.3. Khai thac song, may & tinh Quang Nam

rattan extraction in Quang Nam
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Nguén: Nién giam théng ké tinh Quéng Nam,giai doan 2001-2004

Tuy nhién, biéu dd 1 chi ra réng tir 2002 tr& di, khai thac song, may & tinh Quang Nam dang dién ra véi
tbc d6 nhanh chéng. Bidu nay mot mét giup cho ngwdi khai thac nhanh chéng nhan ra gia tri kinh té cua
song, may va vi vy ma tang cuong viéc khai thac rirng & Quang Nam. Mat khac, nguodn cung cap
nguyén liéu thé khong thé dap ng dwoc nhw cau cla cac nha may ché bién trong céc tinh. Két qua la,
viéc khai thac khong ngwng nghi sé& dan dén hau qua l1a su suy kiét khéng lwong trudc dwgce cac ngudn
lwc song, may o’ Quang Nam. Binh hwéng la diéu nay sé gay ra anh huo’ng dén sinh ké cha nguoi dan,
nhirng ngwoi sdng nhd vao song, may, va anh hwdng dén ca su phat trién rirvng bén virng.

Bang 1.7. Xuat khau song, may trong nhirtng nam gan day & Quang Nam

May 2003 2004 2005 (6 thang dau)
Pon vi 99.000 san pham 206.000 san pham 118.000 s&n pham
Gia tri $42.000 $345.000 $197.000

Song may thd 60 tan 102 tan 50 tan

xuat khau ] co tri gia $166.000 co tri gia $611.000 co tri gia $295.000
i ngach xuat $202,000 $946,000 $492,000

Nguén: Nién giam thong ké tinh Quéng Nam,giai doan 2003-2005

Bang trén moé ta xuat khau song, may & tinh Quang Nam trong 3 ndm qua. V& phuwong dién
don vi hoan toan, khéi lwgng xuét khdu song, may cla tinh Quang Nam cé vé gia ting, voi
99000 san pham trong ndm 2003 dén hon 118.000 san phdm cho nam 2005. V& phwong dién
dola, gia tri tong thu nhap xuét khau song, may da dwoc thanh phdm da gia tdng mot cach
dang ké tir 42,000 ddla trong ndm 2003 dén to 197,000 déla ndm 2005. S liéu thdng ké con
cho thay rang thu nhap xuét khdu song, may ctia Quang Nam d3 ting Ién trong ba nam qua, tir
202,000 doal nam 2003, va 946,000 déla ndm 2004, va 492,000 déla trong 6 thang dau nam
2005. Diéu nay da cho thy tdm quan trong cta thanh phan song, may trong nén kinh té cla
tinh.

Trong nhitng ndm qua, thanh phan song, may da phat trién mot cach manh mé & Quang Nam,
nhan rong ra cac vung néng thén cda tinh, dac biét la cac huyén Duy Xuyen, Nui Thanh, Dien
Ban, Thang Binh, and Tam Ky. Diéu nay la do thanh phan kinh té song, may d di sau vao cac
viing néng thén ¢o6 lao ddng nhan rdi. Theo bao cdo cla S& Céng nghiép Quang Nam, thanh
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phan kinh té song, may da dat dén tong s6 1a 900 tan ché bién hoan toan va 1.3 triéu loai san
pham song, may cé gia tri 34.8 ti dong, tang 23% so v&i nam ngoai.

1.3.2. S6 lwong, quy mé va phan phéi theo ving cua cdc céng ty ché bién

O Viét nam, thanh phan kinh t& song, may khéng dugc xem nhw 1a mét thanh phan kinh té ca
thé dwoc chinh phi hé tro bang cac chinh sach hodc thé ché khac. May va tre duwoc két hop
v&i nhau va cac lang nghé l1am song, may thwdng dwoc cac nha hoach dinh chinh sach dinh
nghia. Vi vay ma cdng nghé song, may nén cé nhitng lang nghé duwoc tap trung & mac dd day
hon .

Bang 1.8 dwdi day chi ra con sbé lang nghé song, may & Viét Nam. C6 khodng 713 lang nghé
song, may réi rac trong khu vuc. Khu vic phia Béc s& hivu phan I&n tdng sb lang nghé vé
song, may v&i woc tinh 459 lang nghé song, may. O phia Bac, tinh Ha Tay co s6 Iuong lang
nghé I&n nhat . Trong khi d6 khu viee mién Trung dirng vi tri thir hai voi tdng cong 171 lang
nghe song, may. O phia Nam, lang nghé song, may nam rai rac & 13 tinh thanh v&i 83 lang
nghé song, may.

Bang 1.8. Phan phéi lang nghé song, may & Viét Nam

Phia Bac Mién TrungL Phia Nam
~S6 lwong ~ Sb lwong 'S6 Iugng

ID Tinh, thanh phé Lang ID Tinh, thanh phé Lang IDTinh, thanh phélLang
1 Ha Noi 6 21 Thanh Hoa 68 34 HCM city 5
2  HaiPhong 10 22 Nghe An 34 35 Dong Nai 3
3 Ha Tay 208 |23 Ha Tinh 15 36 Binh Duong 2
4  Hai Duong 9 24 Quang Tri 3 37 Dong Thap 7
5  Hung Yen 12 25 Thua Thien Hue 1 38 An Giang 8
6 Ha Nam 4 26 Quang Nam 10 39 Tien Giang 4
7 Nam Dinh 20 27 Da Nang 1 40 Vinh Long 2
8  ThaiBinh 47 28 Quang Ngai 5 41 Ben Tre 2
9  Ninh Binh 21 29 Binh Dinh 9 42 Kien Giang 5
10  Vinh Phuc 8 30 Phu Yen 7 43  Can Tho 13
11 Cao Bang 14 31 Khanh Hoa 2 44  Soc Trang 4
12 Tuyen Quang 2 32  Ninh Thuan 14 45  Bac Lieu 25
13 Yen Bai 1 33  Binh Thuan 2 46  Ca Mau 3
14 Thai Nguyen 15 Téng céng 171 Tong céng 83
15 Phu Tho 4

16 Bac Giang 21

17 Quang Ninh 3

18  Bac Ninh 9

19  Lai Chau 8

20 Son La 37

Tdng céng 459

Nguén: Co quan xtc tién thuong mai, B6 Thuong Mai 2005

SME Devefopment

DEVELOPMENT OF SMALL AND MEDIUM ENTERPRISES

gtz



Ké tlr khi may va tre két hop véi nhau, cac cong ty Viét nam cé khuynh hwéng két hop san
xuat song, may béi vi ho cé thé nhan ra tiém nang kinh té vé ky nang lao déng, cong nghé va
mang lwéi thi tredng.

Bang 1.9. Phan phoi vé song, may cua cac céng ty & Viét Nam

S6 lwong S6 lwong
Vung [cbng ty song, | trung binh Céac tinh
may (nhan vién)
) Lang Son (1); Bac Ninh (2); Ha Noi (38); Ha Tay (17); Hai
Phia Bac 70 150-400 |Duong (1); Hai Phong (1); Nam Dinh (4); Ninh Binh (2); Thai
Binh (4)
Mi&n Trung 20 100-300 EﬁgﬁhAl-rlloS )(,Z)Quang Nam (5), Da Nang (11), Binh Dinh (1);
Phia Nam 60 200-300 Binh Duong (2); Can Tho (1); HCM city (49); Tay Ninh (4);

Tien Giang (2); Vinh Long (2)

Téng coéng 150

Nguén: Co quan quéng cdo thuong mai, B6 Thuong Mai 2005

Theo sb liéu théng ké ctia Co quan quang céo thwong mai va coéng ty DPI tai thanh phd H6
Chi Minh, c6 khodng 150 c6ng ty song, may & Viét Nam. Hau hét cac céng ty nay phan bd déu
& mién Bac va mién Nam Viét Nam. Ha Noi va thanh phd H6 Chi Minh 1a noi cé6 mat do cong ty
song, may nhiéu hon. Diéu nay cho thay réng ching 1a nhirtng cong ty xuat nhap khiu ma thi
trwong hoat ddng & Ha Néi va thanh phd HS Chi Minh do & day ngudi ta tiép can thi trudng
xuét khdu mét cach dé dang, 1a noi c6 nhiéu khach hang.

1.4  Diéu kién vé khung chinh sach cho thanh phan kinh té song, may & Viét Nam

Dén nay khong c6 chinh sach riéng biét nao vé thanh phan kinh té song, may & Viét Nam va chinh ph
Viét Nam van chwa thiét 1ap bat clr mot co quan chuyén mén nao phu trach thanh phan kinh té song,
may hodc thanh phan kinh té cac san pham rieng khéng phal gb. That ra, chinh pha chi tap trung vao
viéc chu trong dwa ra khung chinh sach dé bao vé va phat trién cac san pham rirng khéng phai go; cap
bang khai thac va kiém soat sy phan phdi cac san phdm d6. Dwéi day trinh bay ngan gon cac chinh
sach va luat [& chinh ma cé anh hwéng dén thanh phan kinh t& song, may & Viét Nam

1.4.1 Cdc chinh sdch vé bao vé va phat trién 1am san phi gé

Ty najm 1990 dé'n,nay, chinh th Viét Nam da ban héph hon 30 chinh sach lién quan dén viéc
bao ton va phat trien cac san pham rung khéng phai gé6. Cac chinh sach nay cé thé dwoc phan
thanh cac nhém sau:

Phén loai rirng

Luat bao vé rixng dwoc ban hanh nam 1991 la phap ché lién quan dén thanh phan kinh té nay.
Luat chi ra réng cac khu vwe rirng tw nhién phai dwoc hop thanh 3 nhém (3 loai rirng

) : Rirng dac dung, Rirng Béo vé va Rirng san xuét. Theo tinh than cla chinh sach nay, Rirng
dac dung co chirc nang bao tdn sw da dang sinh hoc. Cac van ban phap ly chuyén sau (vi duy:
nghi dinh, quy dinh, chi thi) phai néu rd cac luat & chi tiét vé cach s& dung Rwung dac dung.
Luat bao vé va phat trién rixtng dwoc ban hanh nam 2004 da thay thé luat bao vé va phat trién
rirng nam 2001. Tuy nhién, sy phan loai rirng van chwa c6 s thay ddi.
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Quan ly rieng va céc loai ¢6 dang bj de doa

Mét vai van ban phap ly da dwgc ban hanh dé diéu hanh quan ly cac khu rirng va loai dang bi
de doa. Nhirng van ban nay néu chi tiét cac loai rirng va loai dang bi de doa tuyét ching. Di
kém theo dé 1a &nh hwéng dén gia tri kinh té khi néu diéu dé xay ra. Ngoai ra con cé moét vai
chinh sach phap ly cAm xuét nhap khau cac loai gan bi tuyét ching vi muc dich thwong mai.
(Phuy luc 1, Phu luc 2, va Phu luc 3 trong hiép wéc CITES )

1.4.2. Khung chinh sdch vé san xuat, ché bién va buén ban Iam san phi gé
Pat

Luat dat dau va mot sd cac van ban phap ly chi tiét khac chi rd rang chinh phit nén giao dat mién phi cho
hd gia dinh, ca nhan. Chi tiéu giao d4t khong 30 héc ta va viéc chiém hivu dat khong vwot qua thoi han
50 n&m. Théi han nay tao ra diéu kién thuan loi dbi véi nguoi dwoc giao dat dé dau tw tim lgi nhuan trén
manh dét rirng ho duoc giao.

DPéu tw va tin dung

Ké& tr nam 1992, chinh pha Viét Nam da ban hanh chinh sach vé khuyén khich phat trién rirng va cac
chinh sach nay da dwoc hoan thién trong thdi gian qua. Dac biét la, chd rivng nén dwoc phép vay ng
ngan hang v&i lai suat thap 3.5 %/nam. Sau thdi han 5 ndm, chi rirng phai trd day da ca von Ian 1ai. Co
mot vai stra doi vé loai hinh 13i trong thdi gian qua nhw 1a 9% nam 1999; va 7% nam 2000; va 5.4% nam
2001; va 5.4% trong giai doan tir 2001-2003. K& tir n&m 2004, chinh phl d& ban hanh nghi dinh vé giam
thué suat va giam chi phi cho mwon dét dé trong rirng cé cac san pham khéng phai gé.

Pé&c quyén va loi nhuén ter rimg

Quyét dinh s6 178/TTg ban hanh nam 2001 b&i thi twéng chinh pha da chi ra rang nguoi
dwoc giao dat, bat ké 1a hg gia dinh, ca nhan deu dugc phép khai thac san pham cia rieng, trai
cay, hoa qua, nhya théng, tre, may va thao dworc, cac cay trong cé céng dung dac biét va rirng
la vom.

Thué nguén luc tw nhién

Nam 1990, chinh phl da ban hanh nghi dinh- luat v& thué ngudn lwc tw nhién. Nam 1998,
chinh phd ban hanh séc lénh khac s6 68/CP vé stra déi thué ngudn lwc tw nhién khoang 10%
dbi véi song, may. Nam 2003, chinh phu tiép tuc ha thap thué nguén lwc tw nhién xudng con
5% tw viéc khai thac song, may.

Khai thac, str dung va phan phéi cac san phédm rimg khéng phai gé.

Ké tlr ndm 1999, chinh phi Viét Nam da ban hanh mét vai quyét dinh vé khai thac, st dung va
tiéu thu cac san phém rirng khéng phai gé ma song, may dong vai trd chi dao. Cac quyét dinh
nay da cé nhiéu stra dbi dang ké. Theo cac diéu luat dang c6 hiéu lwc, S& Néng Nghiép va
Phat trién Nong thon sé ung ho va cap gidy phép khai thac song, may trong rixng bao ton va
rieng dung. dé san xuét. Uy Ban nhan dan dia phwong sé cap giay chirng nhan cho ho gia dinh,
ca nhan dé khai thac cac san pham rirng khong phai gé.

1.4.3. Cdc chinh sédch vé rirng va bo tén rieng

Su tién trién clia cac chuong tinh va chinh sach lién quan dén rirng da co tir thap nién 1950 khi dét rirng
va dat néng nghiép dwoc quéc gia dwoc dat dwdi sy quan ly clia cac hop tac xa va cac doanh nghiép
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nha nwéc. Cai cach chinh vé néng nghiép va lam nghiép bat dau tiv gitra thap nién 1980 khi chinh phu
khé&i xwéng cach thirc chuyén tir kinh té tap trung sang nén kinh té thi trworng. DAu thap nién 1990, Ké
hoach hanh déng vé Lam nghiép quéc gia duoc thiét 1ap (NFAP). Theo sau d6 1a moét loat luat 18, nghi
dinh, quyét dinh, quy t&c va chi thi dwoc ban bb dé& hé tro viéc thuwc hién ké hoach hanh déng néi trén.
Hién tai, cd 3 loai rivng: rirng dac dung, rivng phong hoé va rirng san xuat Muc tiéu quan ly chinh la bao
ton va bao vé méi trwéng va san xuat 1am nghiép. Trong khi dat rivng van 1a tai san cta quéc gia, rirng
dang khéng ngirng dwoc phan cho nhitng don vi kinh té nhw 1a xi nghiép lam nghiép nha nwéc (SFEs),
hop tac xa, ho gia dinh va cac t6 chirc tw nhan khac va cac nhdm xa hoi. Trong subt qua trinh thuc hién
chwong trinh giao dét rirng, chinh phd da ban hanh thém mét s chinh sach, chi thi, luat 1&. D6 1a, Nghi
dinh 02/CP vé giao d4t rirzng vi muc dich Iam nghiép, ban hanh vao nam 1994; quyét dinh sb 202/CP vé
on viéc quan ly 1am nghiép theo khé wéc va trong ban hanh ndm 1994; Nghi dinh sé6 1/CP vé giao dat
theo khé wéc cho xi nghiép Iam nghiém nha nwéc SFEs vi muc dich ndng nghiép, ngw nghiép va nudi
tréng thuy san.; ; Quyét dinh 245/TTG vé quan ly nha nudc déi véi rivng (voi sy cong nhan vai tré cla
cong aéng). thng quy dinh nay da dwoc ban hanh, cong bd dé dwa vao thuc hién. Ké ttr nam 1996, hé
thdng giao dat duwoc sra ddi da dwoc thwe hién cho phép néng dan dung dat dwoc cap v&i muc dich
ndng nghiép va lam nghiép. Tién trinh giao dat co nhirng budc tién cham va cung co sy thay déi tur
rieng quoc gia thanh rieng xa hoi. Ngoai ra, dwong 16i chi dao da dwoc ban hanh dé tai cAu tric cac xi
nghiép 1am nghiép nha nwdc SFEs (Quyét dinh s6 90/TTg ban hanh ndm 1994) nhw cac xi nghiép
thwong mai, cac t6 chirc phuc vu céng cong hay ban quan ly rivng d&c biét. N6i chung, vai trd ciia SFEs
da bj thu nhd trong thanh phan kinh té rirng va sy dau tw tw nhan vé rirng dwoc khuyén khich. Trong sé
cac chwong trinh va chinh sach 1am nghiép, nhirng chwong tinh va chinh sach sau day la dang chu y:

C4&m khai thac g6 trong rirng tw nhién

Puoc ban hanh vao nam 1992, lénh cdm nay la mét trong nhivng thay ddi quan trong nhét vé
chinh sach rirng. Thém vao do, lam gia tang tam quan trong cac san pham rirng khéng pahi
g6, dic biét la déi voi cong déng dia phwong va cac xi nghiép lam nghiép nha nwdc da bj anh
hwdng anh hwédng moét cach truc tiép théng qua 1énh cdm nay.

1.4.4. Chwong trinh 327

Quyét dinh sb 327 ban hanh vao ngay 15 thang 9 nam 1992 véi muc dich 1a "phd xanh ddi troc"
(Chuwong trinh 327 rat ngén) va Quyét dinh sb 773 (Chwong trinh 773 rat ngén) vé "cach s dung dét
trbng va dat mau m&" Nhirng chwong trinh nay tim cach 1am tang d6 bao phi cac khu vuc hoang hoa va
phat trién néng nghiép, 1am nghiép, va ngw nghiép & cac vung dat phu sa va dat &m wét doc ber séng va
doc b& bién, v.v.. d& phuc hdi méi trwéng hé thdng sinh thai va bao vé ngubn nuwéc va cac ngudn lyc
sinh vat . Nong dan & cac khu vic thuéc dy an, nhivng nguwoi nhan trach nhiém tréng rieng hay bao vé
d4t rirng nhan dwoc sw hd tror vé tai chinh ctia chinh phid. Nhitng ngwéi nhan dat dé tréng rirng nhan
dwoc khodn tién khai dau 1a 1.7 triéu dong tién trong rirng va 800.000 dong tién bao vé ring. Nhitng
nguoi ky két hop ddng dé bao vé rirng nhan 50,000 dong /héc ta/nam. (C6 mot vai stra ddi vé chi phi
trong rieng va cham soc rivng nhung chung van con rat thap so voi yéu cau vé k¥ thuat). H6 gia dinh
trong hoa mau céng nghiép va cay trai rat quan tam dén viéc vay von khong tra l&i voi sb tién 1 triéu
ddng. Ngoai ra, Chinh phi dau tw vao viéc phat trién co s& ha tdng vat chat nhw 1a dwong xa, cho,
trwdng hoc, tram x&, v..v. Trong cac khu vuc truc thudc dy an, hang nam, chinh phi chi trd khoang
600-700 ti cho cac chwong trinh nay. Cac chwong trinh néi trén da dat dwoc nhiéu thanh twu dang cha y
vé muc tiéu, bao gébm ty 1& bao ph rirng ting 1én. Khoé khan ton tai 1a mire d6 hé tro, do chi phi cho viéc
bado vé rirng va tréng rirng |a bén virng. Vay vén dé dau tw van con thap, chat lwong va hiéu qua cla
rirng va vueon cay, dac biét 1a vwdn cay cao su va vuedn dao, van con thép.

1.4.5. Chinh sach 5 triéu Hécta tai tao rirng (SMHRP),

Tiép theo chuwong trinh 327, chinh sach 5SMHRP d& dwoc tan thanh vao nam 1998 va van con la chuong
trinh c6 anh hwdng Ién nhat dén thanh phan kinh té 1am nghiép. N6 vach ra muc tiéu tao ra 5 triéu héc ta
rieng dén ndm 2010, dé gia tang d6 bao phu rirng tlr 28% dén 43% tdng dién tich dat & Viét Nam. Mot
sy thay dbi dang ké la muc tiéu 1 triéu héc ta cho viéc phuc hdi rirng béng viéc tron rivng tai sinh tw
nhién. Chwong trinh 5 héc ta bao gém sy thiét 1ap khoang 450,000 héc ta don dién trong cay rirng
khéng phai gb dé san xuat nhw cay qué, cay hdi, nhya théng, va cac cay dau thiét yéu khac, may va tre.
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Theo chinh sach 5SMHRP, nam 2010 Viét Nam c6 thé c6 hon mét triéu héc ta dat ddn dién danh cho cay
khéng phai ho gd va céc loai rixng khac Viét Nam co thé ¢ hon 1 triéu hec ta dat trong cay rirng khéng
phai gb va cac loadcirng cay khac. Do che phi rirng gia tang tir 23.6% nam 1983 dén 33.2% nam 2000
(MARD 2000). Bay la két qua cla cai cach méi, dd mé ra co hdi cho cong ddng dia phwong dé cai tién
ngudn lwc rivng va dem lai khd nang phat sinh thém ngudn thu nhap tr cac sadn pham rirng khoéng phai
gd NWFP. Theo Nhém Chién Lwoc Rirng, Bd Néng nghiép va Phat trién Noéng thon (MARD), dy bao
rang tr ndm 2001 dén 2010 Viét Nam sé& can 300,000 — 350,000 t4n song, may dé dap tng san xuat
nhu cau trong nuéc.

Chinh sach 5SMHRP da nhan réng muc tiéu lién quan dén:

- Béo ton sy da dang sinh hoc va bao vé ngudn lwc dat va nuwéec.

- Cung cép nguyén liéu thé cho cong nghiép dwa vao rirng va dap trng nhw cau noi dia
va nhu cau xuat khau

- DPoéng gop cho sw phat trién bén virng & cac khu viec mién nui, véi sy quan tam dac biét
dén cac dan toc thiéu sb va cong dong dan cw mién cao dé ho thwc hién chuyén dbi
tréng trot.

- Hb tro cac chwong trinh quéc gia vé xoa doi giam nghéo.

Chinh sach 5MHRP c6 tham vong rat 1&n vé viéc phat sinh ngudn thu nhap thdng qua lam
nghiép va cac san pham rirng khoéng pha| gb. thng sw chi trich thwdng tinh vé chwong trinh
5 héc ta la chwong trinh sé trdng rivtng & dau dé trong dwoc 5 héc ta rirng? Cac khu vuc doi
troc thworng dwoc xem 1a khu ve chinh dé thye hién viéc trong risng. Nhuwng mac du y nghia
cta né la nhirng vung dat tréng va dat khéng sir dung dwoc, nhirvng ving dat dé ciing 1a noi
danh dé trdng trot ctia nhirng cong ddng nghéo, dat bd hoang trong tién trinh luan canh cay
trdng, va cac bui cay thuweng dwoc stv dung va cac khu rirng tai sinh dé cung cip cac san
pham rirng khéng phai gb. Cac san phdm nay la ngudn cung cap néng lwong chi yéu, |a cac
vat liéu xay dwng, lam thwc pham, thubc, cd khd cho stc vat dé tang loi nhuan, dac biét 1a
trong céac giai doan thiéu thirc an hodc 6m dau dot xuat.

1.4.6. Chién Iwoc phat trién rieng (FDS)

Chinh phu Viét nam d& phat trién Chién lwoc Phat trién Rirng nam 2001 véi dinh hwéng chinh
l& quan Iy ngudn lwc rirng va phat trién rirng mot cach bén virtng & Viét Nam trong giai doan
2001 - 2010. Nhirng dinh hwéng méi nay phan anh sw chuyén ddi tir 1am nghiép dwa trén khai
thac nguon Ic thanh 1am nghiép dwa trén con ngudi, tap trung vao viéc bao vé rivng, phuc hoi
va phat trién rirng, bao tén sy da dang sinh hoc, bao vé tham thyc vat va déng vat quy hiém &
rueng, khuyen khich ché bién san pham rirng vira va nhd, dong gép cho viéc xoa doi giam
nghéo, cai thién sinh ké cho ngudi dan nghéo. Theo nghi quyét Quoc gia sb 8/1997/QH10 va
quyét dinh sb 661/QD-TTg ngay 29 thang 7 ndm 1998, ngwdi dan sbéng & khu virc mién ni,
hoa nhap vé&i lam nghiép va tang cuwéng vai trd va déng goép cla thanh phan I1am nghiép trong
viéc phat trién kinh t&- xa hoi cia dat nwéc. Vai trdo cla cac san phdm rirng khong phai gb
trong tién trinh nay dwoc cdng nhan mét cach rd rang trong 6 chwong trinh phat trién cda chién
lwoc phat trién rirng Vvoi tén goi: chwong trinh phat trién va quan ly reng bén virng vé&i 5 triéu
héc ta; Kiém ké ngudn lwc; Chuong trinh ché bién san pham rirng va gé; Chuong trinh giam
sat va danh gia, chwong trinh gieo gidng trdng rirng; va chwong trinh phat trién ngudn nhan
lwc. Lam nghiép dwa trén con ngudi tap trung vao chién lwoc phat trién rirng va phuong thac
da thanh phan cung cap sw htra hen hodi nhap déi nghéo véi béo vé rirng, nhwng né van dang
& trong giai doan chd'm phat trién va thanh céng ctia né van chwa dwoc chirng minh.

1.4.7. Nghij dinh s6 134/2004/ND-CP vé viéc khuyén khich phat trién céng nghiép néng
thén

Nghi dinh nay dwgc ban hanh ngay 9 thang 6 nam 2004 bgi chinh pha dya trén yéu cau cla Bo trwdng
Bo Cong nghiép. Chinh phu c6 vai tro 1anh dao trong viéc to chire, huéng dan, ho tro va tao dieu kién
cho céc ca thé kinh té, ca nhan v&i muc dich phat trién sén xuét cong nghiép & vang néng thdn. Nghi
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dinh nay bao gébm 4 chwong va 18 diéunéu rd vé viéc khuyén khich phat trién céng nghiép & néng thon.
Theo nghij dinh, sé thanh [ap mét Quy hd tro’ cho viéc khuyén khich phat trién cong nghiép & vung ndng
thon véi 3 cap do: cap dd trung wong, cap dd dia phwong va huyén uy. Theo tinh than cia nghi quyét s6
134/2004/ND-CP, tat ca cac loai hinh kinh té ca thé, ca nhan, bat k& 1a thudc nha nwéc hay khéng déu
nam trong pham vi ctia nghi dinh nay. Bao gdm chi tiét nhw sau:

Cac doanh nghiép vira va nhd, méi dwgc thanh Iap va hoat dong theo Luat Doanh nghiép
Hop tac xa, dwoc thanh [ap va hoat dong trén co sé luat Hop tac xa
Cac hinh thire td chire khac, cac doanh nghiép ca thé.

1.4.8. Théng tw chi thj lién bé cua Bé trwéng s6 36/2005/TTLT - BTC -BCN

Thoéng tw nay dwoc B6 Tai chinh va B6 Cong nghiép ban hanh ngay 16 thang 05 nam 2005. La ban chi
tiét cia Nghi dinh s6 134/2004/ND-CP. Thong tw nay dat ra cac diéu luat va chinh sach chi tiét vé viéc
khuyén khich phat trién cong nghiép & néng thén vé phuong dién si dung cac ngudn tai tro dé khuyén
khich phat trién cong nghiép & ndng thén véi 3 cap do thudce chirc nang cia Bo Tai Chinh.

Vé mat quy tai tro' v& tai chinh, cac co s& cdng nghiép cé quyén xin hé tro' v& tai chinh tlr ngudn Quy khi
ho can cai tién cong nghé hodc c6 nhirtng minh chirng thuc nghiém. H6 tro' tai chinh t6i da ma ho nhan
tr quy tai tro Ia khdong 50 triéu dong Théng tw cung quy dinh rang co s& céng nghiép & ndng thén cling
phai c6 khoan tién tro cap 50% tong ngan sach dé thué gian hang budn ban trong cac héi chg' thwong
mai hoac tham gia vao viéc xuét khau hang ra nwéc ngoai. Cung luc dé, thong tw nay cling giai thich ro
rang vé cac quy dinh va chinh sach vé khuyén khich phat trién néng nghiép & néng thon. Diéu nay duoc
quy dinh mét cach chi tiét hon trong chinh sach tiép theo dé.

1.4.9. Hwéng dén sé 03/2005/TT- BCN

Hwéng dan dwoc ban hanh béi Bé Cong nghiép ngay 23 thang 6 ndm 2005 néu chi tiét cac van dé lién
quan dén viéc thwc hién Nghi dinh 134/2004/ND-CP vé viéc khuyén khich phat trién cong nghiép trong
cac khu vuc néng thén. Huwdng dan nay dwoc ban hanh dac biét hé tro cac doanh nghiép vira va nhé
hodc hop tac xa ciing nhw cac xi nghiép gia dinh c6 tén goi chung la "Viéc thiét 1ap cong nghiép Néng
thon". Trén tinh than nay, sw thiét 1ap céng nghiép & néng thdn nén dwoc hd tro mot cach dac biét. Ho
nén dwoc xem nhw cac nhém chinh cla cac chwong trinh khuyén khich céng nghiép néng thén duoc
khé&i xwéng céac dich vu khuyén khich cong nghiép néng thén khac.

Su thiét lap cong nghiép ndng thon nay can duoc hd tro vé tai chinh dé thwc hién cac dy an dau tw, dao
tao déi ngu can bd, chuyen giao cbng nghé, tham gla hoi cho' hodc khuyén khich san pham xuét khau .
Céc co s& cong nghiép & ndng thén nay nén dwoc Gng hd bang cac thong tin vé thi trudng va tiép can
thi trwong. Piéu nay can dwoc thwc hién bdng cach dwa thong tin mién phi 1én mang cta Bo Céng
nghiép hodc g&i mién phi qua mang hodc dwa cac ban tin quang cdo mién phi Ién cac ban tin ctia Bo
Coéng Nghiép. Cac co s& cong nghiép & néng thén nay nén dwoc phép tham gia vao cac chuwong trinh
nghién ctru quéc gia. Ho dwoc phép nhan dugc cac chinh sach sw wu dai vé thué dat, dau tw va chuyén
giao cdng nghé.

1.4.10. Viéc Xuat khau céc Iam séan pham phi gé

Céc xi nghiép xuét khau thuwc hién san xuét, ché bién, xuat, nhap khau bao gébm cac san pham
lam nghiép va ndéng nghiép, trang bi, may méc phai thyc hién dung véi luat xuét khau. Theo
nghi dinh 13848/TM-XNK nam 1997, diéu kién va yéu cau dbi vdi cac xi nghiép xuat khau nhuw
sau:

= C6 gidy phép xuét nhap khau thich hop va chi ré cac hoat ddng clia minh;

= L& thanh vién cta Hiép hoi xuat nhap khau song, may dan thi cong va cé bang do hdi

cung cap
» Co6 3 nam kinh nghiép trong linh viec mua ban song, may; va
= Doanh thu buén ban song, may khéng dwéi 5 ti dong.
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Hwéng dan s6 01/1998/TM-XNK c¢6 thay dbi mét sb diéu kién:

= Chung chi vé& budn ban cac san phdm rirng khong phai gb va 2 nam kinh nghiém.;

= C6 du vdn dé xuat khau song, may

= Tin dung cé gia tri va

= Chét lwong tot dé xuét khau.
Cac diéu kién va yéu ciu dé cai thién tinh hiéu qua cla cac hang xuéat khau song, may, én dinh
thi trwdng va gia tang tinh canh tranh ctia cac cong ty Viét Nam.

1.4.11. Thué tai nguyén

Pé dwoc phép khai thac song, may va cac san pham rieng khéng phal gb trong rirng san xuét,
cac td chirc va cac nha khai thac song, may ca thé phai dwoc sy ddng y clia S& ndng nghiép
va phat trién néng thén dia phwong (DARD) uy ban huyén, phu thudc vao khdi lwong song,
may duoc khai thac. Véi gidy phép nay, khdi lwong song, may va dia diém khai thac phai dwoc
néu ro.

Theo Nghj dinh- luat sb 5/1998/PI-UBTVQH10, ban hanh ngay 16/4/1998, ngwdi budn ban song, may
chi phai tra thué nguodn lwc 5%. Thao luan véi doi ngii nhan vién clia sé& thué dia phuong, diéu nay da
duoc khang dinh. Tuy nhién, trong subt qua trinh thu thap théng tin, dir liéu da cho thay rang nguoi
budn chi trd 50 ddng /cay may va 200,000 VND /tAn cho x& va huyén. Chi phi nay duwoc dung dé tai dau
tw vao cac hoat ddng phat trién rirng 6 khu vuc dia phwong.

Mét vai xi nghiép 1am nghiép nha nwéc, doanh nghiép tw nhan, ca nhan khai thac co6 thé nop
don xin phép khai thac song, may. Tuy nhién, ho c6 thé khoéng lién quan dén viéc khai thac
song, may. Thay vao do, ho co thé mwon gidy phép khai thac song, may ctia mét nguoi nao
do, nguwoi ¢ kha nang cung cap tai chinh cho viéc khai thac song, may. Chu s& hiru giady phép
do co thé thay mat ho tra thué ngudn lyc tw nhién. Nguwoi muon gidy phép khai thac phai tra
mot khoan tién nhat dinh cho ngwdi chd s& hiru gidy phép véi ty 1& phan trdm sau khi ho da
van chuyén song, may ra khai rirng.

Trwéce khi cac nha khai thac song, may van chuyén song, may hodc cac san phadm rirng khéng
phai gb ra khdi rirng, ho budc phai trinh gidy phép cho can bo kiém l1am hodc nhén vién thué
vu. Theo chi thi s6 153/1998/TT-BTC clia B6 Tai chinh, ban hanh ngay 26 thang 11 ndm 1998,
ty 1& thué suét do dung dbi v&i cac sédn pham song, may dwoc khai thac & rieng tw nhién 1a 5%
, dwoc néu & diéu 9 chuwong 5. Danh sach ty 1é thué suét ap dung déi véi song, may nén duoc
di kém véi Nghi dinh 68/1998/ND-CP. K& tlr nam 1993, tat ca thué thu nhap tir thué ngudn lyc
tw nhién sé dwoc dwa vao ngan sach nha nwéc va theo dé ching sé dwoc dwa vé cac tinh
thanh. Chinh quyén dia phwong sé chiju trach nhiém quan ly khoan thué bang cach tai dau tw
thédng qua viéc trong trot va bao veé rirng.

1.4.12. Thué gia tri gia tang, thué kinh doanh, thué thu nhap va thué thué dat.

Tt ca cac xi nghiép ché bién, cac cong ty thwong mai & mién nuii va cac cong ty xuat khau
song, may phai tra thué gia tri gia tdng theo Nghi dinh s& 79/2000/ND-CP. Tuy nhién, cac cong
ty xuat khau cé dwoc ché do thué wu dai ctia chinh pha, ho c6 dwoc khodn quy hoan tra thué
gia tri gia tang cling nhw dwoc hoan tra thué khi ma ho da ndp day da cac hoa don va bao céo
tai chinh cho sé thué vu vao cudi ndm tai chinh.

Bén canh phi dia phwong, cac cong ty budn ban song, may con phai tra cac loai phia khac nira. Khi thao
luan véi giam doc cong ty thwong mai Nam Giang va cong ty la co-tre-may Au Co, Ho cho biét cong ty
con pr]éi tra cac loai thué nhw sau: 15% thué kinh doanh, 28% thué thu nhap (Gan day, chinh phi da
slra doi thué gia tri gia tang va diéu chinh thué thu nhap t&r 32% xudng con 28%. Phi thué dat: dieu nay
dwoc thie hién theo luat clia dia phwong.)

[=]
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1.4.13. Céc chinh sach do UBND Quang Nam ban hanh cé lién quan dén song, may

Ciing chinh quyén trung wong, tinh Quang Nam khéng ban hanh mét chinh sach chi tiét nao vé
thanh phan kinh té song, may. Thay vao dé la cac chinh sach chung vé phat clusters truyén
thdng, lién quan gian tiép dén thanh phan kinh t& song, may. Trong nhi¥rng ndm qua, uy ban
nhan dan tinh Quang Nam d& ban hanh mét loat hwéng dan vé viéc khuyén khich phat trién
san xuat cac vat dung lén quan dén song, may trong tinh. Cac quyét dinh/hwéng dan nay duoc
néu ra nhw:

= Quyét dinh s0 13/2003/QD-UB ngay 30/01/2003 tap trung chinh vao viéc thiét lap co
ché dé khuyén khich cac dy an dau tw vao tinh Quang Nam.

= Quyét dinh s6 78/2003/QD-UB ban hanh ngay 30/12/2003 lién quan dén viéc t6 chirc
cac hoat dong khuyén khich phat triem céng nghiép néng thén trong tinh.

= Bén canh cac quyét dinh nay, mi huyén dia phwong sé ban hanh cac quyét dinh dé
thu hut cac nha dau tw dén huyén ctia ho.

1.4.14. Phi quéan ly xa déi vé&i viéc khai thdc song, may

Theo sac Iénh cta ban diéu hanh Uy ban nhan dan, cac thwong nhan buén ban song, may chi
tra thué ngudn Iwc tw nhién. Tuy nhién, théng qua cac cudc phdng van chuyén sau, ngudi ta
cho biét ngudi budn hoan toan phai trd mot khoan tién nhat dinh goi [a "chi phi quan ly khai
thac song, may va cac ngudn lwc tw nhién". Chi phi nay wéc tinh 100 déng/cay may. Trong mét
vai trwdng hop, ngudi thu hoach song, may cé thé gidm dwoc 50% chi phi nay khi ho théng
bao it hon khél lwong song, may cho nhan vién lam nghiép hoac nhan vién thu thué Nguwoi tra
thué khong nam rd sw ton tai cta nhirng loai phi nay, ‘nhwng ho van phal trd do mudn viéc lam
&n cta minh duoc tréi chdy. Khdng c6 mot huwéng dan nao vé cach st dung ré rang cua phi
thu nhap cuta xa.

1.4.15. Cdc céng wérc quéc té

Viét Nam da phé duyét Hiép dinh vé Pa dang Sinh hoc (CBD) va Hiép dinh Thuwong Mai Quéc
té vé cac loai c6 nguy co (CITES), da chdp nhan mét loat cac chinh sach va muc tiéu bao tén
rieng quéc gia dbi véi thanh phan kinh té rivng. Tuy nhién, van con thiéu kién thirc vé cac san
pham rirng khéng phai g dé hoach dinh va thwc hién cac hanh dong toan dién dé dat dwoc
quy dinh va muc tiéu mot cach day da. L6 héng kién thirc dang ké bao gdbm sy phan phéi, gia
tri, vai trd cla viéc bao ton, sw de doa va cac ché do quan ly thich hop dbi véi cac loaémsanr
pham rirng quy hiém khéng phai gd', mot loat co hoi vé& ky thuat co thé thuwc hién dwoc va sw
sap xép veé xa hoi thicch hop dm vOi V|ec bao v, tai tréng rivng va phat trién bén virng cac loai
san pham rirng khéng phai gb trong cac loai rivng khac nhau va trong viéc gidm nghéo, cac
chwong trinh tai tréng rivng va bao ton rirng va tac dong thwc sy cta viéc bao tén clia hé thdng
diéu tiét do Chinh pha thwc hién va cac chwong trinh phat trién lién quan cac san pham rirng
khong phai gb.

1.5. Cac sang kién quan trong nhat cta nha tai tre va Chinh pha dé Hé trg thanh phan
kinh té

Tvi du, khoéng,3,800 loai thdo dwoe da duwoc Vién Y Duwgc nhan dinr_l, trong d6 c6 114 loai dwgc cho la dang co
nguy co. M6t sé it dwoc xem nhw la cac san pham rirng khéng phai gb & Viét Nam.
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S&ng kién mang tinh quéc gia cta Viét Nam vé khai thac Iam san phi gé

Quyét dinh sb 40/2005/QD-BNN dwoc Bo Nong Nghiép va phat trién Nong thén ban hanh ngay 7 thang
7 n&m 2005 quy dinh viéc khai thac gb va cac san pham rirng khong phai gb. Kém theo quyét dinh nay
la cac diéu luat chi tiét bao gdm (05) chwong va 45 diéu. Quyét dinh mé&i dwoc ban hanh nay thay thé
cho quyét dinh s6 04/2004/QD - BNN-LN do Bd Néng Nghiép va phat trién Néng thén ban hanh ngay 02
thang 02 ndm 2004. Piéu duy nhét lién quan dén viéc khai thac song, may va cac sadn pham rirng khong
phai gd trong viéc bao vé rirng I diéu sé 35. C6 mot vai diém quan trong nhw sau:

Déi vé&i rivng song, may, chi dwoc khai thac khi c6 dd che phd hon 80%.

- Ty lé khai thac toi da la 30%. Buoc phép khai thac mang.

- Thye hién tién trinh va thi tuc theo diéu 25 cda quy dinh nay.

- Viéc khai thac rirng la phu thudc vao chid rirng. Trong trwdng hop rivng thudc UY Ban
nhan dan dia phwong, Uy ban nhan dan dia phwong la noi phai cap gidy phép khai thac.

1.5.2. Séng kién Déng Dwong vé thanh phan kinh té song, may

Thanh phan kinh t& song, may & Campuchia, La va Viét Nam thwc hién duwong 16i phat trién giébng nhau
nhwng trong nhitng giai doan khac nhau. Tuy nhién, cong nghiép song, may gira cac qudc gia cé6 méi
quan hé khang khit 1an nhau. Dy &n sé& cap nhat di¥ liéu vé tinh ndng dong cla dia phwong trong viéc
budn ban song, may va dwa ra mét tdm nhin tdng thé vé hinh mau béo tdn cac loai quan trong , nhitng
loai quy hiém va cé gia tri kinh té. Diéu nay sé két ndi cac kinh nghiém, sy tinh théng véi sy bao tdn
dang ton tai va thu nhap ti thu hoach dwoc bén vitng. N6 sé két hop thu nhap tir bao vé rirng dang
duoec tién hanh véi thu nhap tir khai thac bén virng. N6 thu thap di liéu 10 loai cay chinh va ty & phat
trién kém theo né.

Viét Nam 1a noi san xuét va xuét khau chinh cay may, chi yéu la cay Calamus poilanei, cay Calamus

platyacanthus va cay Calamus palustris. Tuy nhién, kha nang hién tai dé trong cay may khong thé dap

&ng néi nhw cau Ion vé& xuat khau. Dy triv quoc gia gan nhw da hét va hiém c6 mot sw tap trung vao mau

hinh khai thac bén virng. Viét Nam cung cdp moét ngudn song, may dai ré va cé thé khai thac mot cach

dé dang tr Campuchia va Lao. Y twéng nay dwgc WWEF thye hién véi muc tiéu:

- Nhan dang cac loai quan trong va dinh nghia tam quan trong va tiém nang cla no.

- Nghién ctru tinh nang déng cua thi trwd'ng khu vwre va xu huéng

- Thi diém mét vai khu vire véi dinh huwéng tdng cwdng thu hoach song, may bén virng.

- Nhan dang cac loai quan trong va thiét lap cac dia diém mau c6 tinh chét vinh vién.

- San xuét song, may thi diém dwa trén cdng ddng & cac nwéc Lao, Campuchia va/hodc

Viét Nam.

- Nhan dinh cac yéu cau cta hé théng canh gitr vé viéc ché bién va buén ban song, may.

- Nhan dinh su thay thé dwoc wa thich vé viéc thu hoach song, may, va kiém tra, paht
trién cac nghién ctru thi diém & cong déng dé tiép can tiém nang cla cac san pahm
thay thé, cac dén dién néng l1am nghiép va sw phong phu cay tréng.

1.5.3. Sdng kién vé day trweong son cia quy WWF

Muc tiéu lau dai cta y twéng nay la thiét 1ap mot co quan quaén Iy cac khu vuc chién lvoc cho
muc tiéu bao ton thdng thé bd sung viéc dung dét va thwe hanh phat trién dé bao vé, quan ly va
phuc hdi nguén lwc tw nhién va sy da dang sinh hoc & day Trwdng Son trong tién trinh céng
nghiép hoa va hién dai hoa, trong khi dé ciing gop phan vao viéc phat trién thé ché, quan ly tét
va tdng mirc sbng cho cdng dong dia phwong. Khai niém vé y twéngTrwdng Son lam Trung
tam dwoc phat trién di kém voi dbi tac 1a Chinh pha Viét Nam, co quan cé trach nhiém chi dinh
S& bao vé rirng, thudc Bo Nong nghiép va Phat trién Nong thén, dwoc xem nhw la co quan
dau nado. Y twdng vé day Truwong Son tap trung vao thanh phan dét dai & 6 tinh thudc Viét
Nam : Quang Tri, Thira Thién Hué, Quang Nam, Kon Tum, Gia Lai, Binh Binh va thanh phé Da
Nang.
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1.5.4. Két hop chat ché gitra viéc béo vé dong vét trong vang quan ly céng déng & tinh
Quang Nam

M6t thanh t6 cla co quan Quén ly cac khu vuc chién lwoc cho muc tiéu bao ton téng thé
(MOSAIC)

1.5.5. Sdng kién vé xay dwng nang lwc, mé réng, thwe hién va hé tro cho sw phat trién
néng Iam nghiép theo dinh hwéng thi trweong & tinh Quang Nam, Viét Nam.

H6 tro' nay bat nguén tir chinh phi Y va sé dwoc thwe hién trong giai doan 2004-2006 nhu mot
sy gip d& Viét Nam Phat trién chinh thirc. O mrc do tinh, S& Néng Nghiép va Phat trién
No6ng thén (DARD), Quang Nam dwoc chi dinh [a noi thuc hién. Téng sb tién tai tro dwoc wéc
tinh 1a 1.661.120 ddéla My. Sang kién néy nham hé tro Chinh phi va nguwdi dan & ving néng
thén Quang Nam t6i da hoa loi nhuan cida viéc phan dat rirvng bang cach hd tre phat trién cac
hé thong ndng lam nghiép mang lai loi nhuan thwong mai va mang lai lgi ich cho nhitng khu
vuc dat trong hién tai. Dw an sé& cung cap viéc xay dwng nang lyc, mé rong va thye hién hé tro
k§ thuat dé phat trién vwon rivng theo dinh hwéng thi trwdng va cac hé théng néng Iam nghiép
& tinh Quang Nam

Hé tror vé ky thuat cho chwong trinh tréng 5 triéu héc ta rirng

Hb tro nay dwoc FAO tai tro trong giai doan 2000-2001. Ngan sach tdng cong xap xi 320 triéu
dola. Khéi xwéng nay nham dat dwoc muc tiéu |1a phat trién hon niva nang lwc cia Viét Nam
trong viéc thyc hién mot cach hiéu qua “Chwong trinh Qubc Gia vé tréng 5 triéu héc ta rirng" ,
lam gia tang tinh bén vitng vé do che phi rirng, tang tinh bén virng vé sinh thai va tao thém
nhiéu co hoi hon niva vé thu nhap.

1.5.7. H6 tror dé ting cwong Thu hoach rieng bén vibng & chau A

Hb tro nay dwoc chinh phi Nhat Ban tai tro trong giai doan 2003-2005. Téng ngan sach xap xi
799.475 déla. Khéi xwédng nay nham muc dich dat dwoc muc tiéu 1a hd tro' cac hoat ddong dé
nang cao thu hoach rirtng & 3 nuwéc & chau A trong khu viec Chau A Thai Binh Duwong (Lo,
Myanmar va Viét Nam). Tam quan trong |a tdng cwéong sw quan |y va st dung mot cach bén
vibng rirng va cac don dién tw nhién vi muc dich dem lai lgi nhuan cho nguwdi dan dia phwong
va phat trién quéc gia.

1.5.8. Y twéng vé chwong trinh hop tdc toan cau vé Iam san phi gé trong viéc phat trién
sinh ké céng dong & néng thén (NTFPs)

Mot chwong trinh hop tac toan cau (GPP) dwa trén co s& nghién clru va hanh dong déi voi cac san
pham rirng khong pha| go (NTFPs) da duoc phat trién tlr thang 3 ndm 2004 nhw la mét chwong trinh
hop tac toan cau cua Dién dan toan cau vé Nghién ctru No6ng nghiép (GFAR) Hién tai chwong trinh nay
dang con cho duyét. Cac van dé vé ky thuat lien quan dén céc linh vec quan ly day chuyen cung cap,
tiép thi, hé thdng tai chinh, v..v. sé duoc tiép nhan théng qua cac nhém lién quan dén cac sadn pham
rirng khéng phai gé.

- Cac cay hvong liéu

- Tre

- Cay lay ci, than

- Cay lam thuéc nhudm

- Cay dé dét

- Mat

- Cay thao moc

- Cay ndm

- May
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- Cay dung dé dan va cay dung dé lop nha..
1.5.9. Séng kién cta chinh phua Viét Nam vé viéc khuyén khich céng néng nghiép

Séang kién cta chinh phi Viét Nam dwa trén Quyét dinh sb 132/2000/QP -TTg tha twéng chinh phd ban
hanh ngay thang 11 ndm 2000. Y twdng nay lién quan dén cac chinh sach va luat & vé viéc khuyén
khich cac hang tha cdng & cac khu vuc néng thén. Quyét dinh nay bao gém 15 diéu vé quan ly cac khu
virc phat trién lang nghé song, may & néng thén. Biéu 1 quy dinh vé cac khu vic lang nghé ché bién va
lam nghé thi céng song, may & nong thdn dé& khuyén khich phat trién & cac khu vuc nong thon Viét
Nam. Céc diém loi clia quyét dinh nay chinh 13 cac loai hinh t6 chirc kinh té nhw xi nghiép, ho gia dinh,
hop tac xa, cong ty trach nhiém hiru han, cong ty lién doanh. Quyét dinh sb 132/2000/QD - TTg con néu
chi tiét cac van dé lién quan dén phat trién lang nghé & khu vc néng thén, dwoc miéu ta nhw sau:

Vai tro cta chinh phi

Chinh pha déng vai trd hoach dinh chién lwoc 1au dai cho sw phat trién cac lang nghé song,
may & noéng thon; khuyén khich cac doanh nghiép nhé tan dung cac nguén lwc tw nhién (vi
du: go song, may ..v.v.) nham né luc chong sw suy thoai vé méi trwong. Chinh con bao vé
quyén s& hiru cho cac doanh nghiép vé phwong dién tai san tri tué, sy thiat 1ap cac té chirc
kinh doanh.

Chi phi thué dat

Cac xi nghiép, co s& san xuét lang nghé th cong dwoc cap "sb dd" (hodc chirng nhan sé hiru
dat). Trong trwdng hop lang nghé & néng thén mubn cé thém dat hodc ho muébn doi dén mot
noi rong hon, uy ban nhan dan dia phwong cé trach nhiém thué dat cho ho véi gia thap nhéat
néu cé thé. Néi chung, lang nghé thi céng cé nhirng diéu kién wu dai nhat dé co6 dat dé xay
dwng xi nghiép.

Nguyén liéu thé danh cho san xuét

Chinh quyén dia phuong co trach nhiém trinh bay ké hoach téng thé dé bao dam rang ngudn
cung cap vat liéu thd cho cac xi nghiép .1an can..la du dé cung cip vat liéu thé cho cac xi
nghiép lang nghé song, may & cac vung lan can. Déi véi vat liéu thd thudc ngudn lwc rivng, Bo
Nong nghiép va Phat trién néng thén (MARD) sé khuyén khich doanh nghiép dung vat liéu tho
tr rirng c6 cay Ion hoac nhap nguyén liéu thé.

Tin dung va dau tw tai chinh

Céc xi nghiép lang nghé thi cong dwoc wu tién vé dau tw tai chinh theo nghi dinh 51/1999/ND-
CP, do nha nwédc ban hanh ngay 08 thang 07 nam 1999 néu chi tiét vé viéc thwc hién Luat
khuyén khich Dau tv trong nwéc. Dbi véi nhitng donanh nghiép xuét sdc da dwoc Uy Ban
Nhan Dan huyén khen thwéng sé dwoc vay tr Quy hé tro va Phat trién véi & sut duoc tro
cap. Céac xi nghiép lang nghé tha cong cé thé vay nhung phai thuc hién theo Nghi dinh sbé
178/1999/ND-CP do Chinh phd ban hanh ngay 29 thang 12 ndm 1999 vé phwong dién dam
bao vdn vay cla céac t6 chirc tin dung.

Thué va phi chi tra

Cac xi nghiép lang nghé tha céng sé cé ché do wu dai vé thué dwoc chi ré trong Nghj dinh sb
51/1999/ND-CP do Chinh phti ban hanh ngay 08 thang 7 nam 1999. Cac chi tiét vé thué va
phi chi trd dwoc lam rd trong Nghi dinh s6 04/1999/ND-CP ban hanh ngay 30 thang 1 nam
1999. Do nghi dinh da néu rd cac diém chinh yéu vé céac loai hinh xi nghiép lang nghé nén
khéng cé mét diéu |& nao néi rd vé thanh phan kinh té song, may.
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Chét luong san pham va chimng chi

Céc xi nghiép lang nghé c6 khuynh hwéng gia tdng tinh canh tranh va téng chéat lwgng san
phdm cta minh. Ho phai c6 trach nhiém d&ng ky chirng nhan chét lwong sadn pham dbi voi
khach hang. Cac doanh nghiép lang nghé dwoc khuyén khich dang ky chirng nhan chét lwong
san phadm, mau san pham ciing nhw quyén s& hiru tri tué cho san pham cla ho.

Théng tin va thij trvomg cho san phdm cia céc xi nghiép lang nghé

Cac xi nghiép lang nghé & néng thén cé quyén tham gia cac héi chg (EXPO) trong nwéc. Vé
hinh thirc nay, cac xi nghiép sé duoc tro 50% téng chi phi thué mét bang trong hdi cho. Trong
trudng hop doanh nghiép mudn tham dy héi cho' nuwéc ngoai, ho sé& nhan dwoc mét phan hé
tro tai chinh tlr ngan sach chinh phd. Bé Thwong mai cling dwa ra huwéng dan nhivng diéu lién
quan dén hoi cho nwéc ngoai dé tim kiém co hdi hodc dé gidi thiéu tiém nang cua cac xi
nghiép lang nghé dé ho c6 thé xuat khau hang hoa cho khach nwéc ngoai mét cach truc tiép.

Lao dbng va dao tao

Ngudi dan ndng thén cé quyén duwoc wu tién & nhirng phan dat cia ho bi chinh phu 14y di. Bén
canh dd, cac xi nghiép lang nghé nén tao céng &n viéc lam cho lao déng & khu vwc dé. Lao
dong lanh nghé dwoc phép té chirc cac khoa dao tao trén co sé tién day hoc dwoc hai bén
ddng y. Trung tam day nghé phai dwoc xay dwng & tirnghuyén va hoat déng dudi sy diéu
khién ctia chinh phi. Cac trwdng nghé thuat cong nghiép cong lap phai hé trg cho cac xi
nghiép lang nghé vé phwong dién thiét ké san phdm va loai hinh san pham.

1.5.10. Chwong trinh hé tro’ bé phan 1am nghiép rirng (FSSP)

Buoc chinh phi chdo nhan vao thang 11 ndm 2001, véi muc tiéu hwéng dan va quan ly cac hoat dong
hd tre thanh phan kinh té rirng trong giai doan 2001 — 2010. Chwong trinh dwgc Chinh phd va cong
ddng xem nhu 1 phwong tién dé phat trién rivng trong giai doan 2001 - 2010. Sy quan tdm clGa Chinh
phu vao cac sén pham rirng khéng phai gb da boc 16 trong chwong trinh nghi sy nghién ctru quéc gia da
dwoc sta lai sau d6 va an ban trong ky yéu cla “Hoi thdo Chuwong trinh H6 tro thanh phan kinh té rirng"
. Bat wu tién nghién ctu Bbi canh cho chwong trinh tréng 5 triéu héc ta rirng cda Viét nam, dwoc td
chirc & Da Lat ngay 20 — 22 thang 11 nam 2001.

1.5.11. Hé théng quéc gia vé cdc khu vurc dwoc béo vé

Hé théng & cac khu vuc bdo vé & Viét Nam bao gom 17 Céng vién qubc gia, 60 khu bao ton tw
nhién va 18 khu vuwc bdo tdn dat dai (Cac khu viec dwoc bdo vé va phat trién & Viét nam: cac
bai hoc dwoc rut ra va cac bai hoc sap t¢i). Gan day, khu v bdo tén cac loai sinh séng da
dwoc gioi thiéu nhung cac dia diém d6 van chwa duwoc thiét 1ap. Hé théng khu vuc dwoc bao
vé da duwoc chinh thirc cong nhan 1a 2,123,354 hécta. B6 Nong Nghiép va Phat trién Noong
thén da dé nghi tang 1&n thanh 109 dia diém vai tbng dién tich 1én dén 2,629,188 hec ta.

1.5.12. Sdng kién giao dat rieng & Quang Nam do Quy Ford tai tror

Dw an s& mé rong khung chwong trinh toan dién dé thuc hién giao dat va quan Iy ngudn luc tw
nhién ban dia & cac khu vwc mién nai tinh Quang Nam. Dy an sé& xay dwng ndng luc dé
chuyén giao nhiém vu s hiru nha nwéc, dat "dé tidp can" dé quan ly theo dia phwong. Day la
budc thiét yéu trong viéc bdo ddm quyén st hiru ban dia, cong nhan cac thé ché dai phwong
va tai thwe hién dem lai nguén floi vé kinh t&, méi trwdng va xa héi. Cac hoat déng chinh bao
gdm sy phat trién c6 dw tham gia chi tiét vé tién trinh giao dat va ché dé quan ly dia phwong c6
thé thich trng dwoc dé phan anh tinh da dang cta cac vién dia phwong va tham vong cla né.
3 dia diém thi diém sé dén trwdc tién trinh cta tinh d& chuyén giao 500,000 héc ta dat nha
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nwéc cho cac cong ty & cong déng dia phuong dénﬂném 2010. Dy an v@i thoi han 2 nam nay
s€ dinh hinh nang Iwc cla tinh va hai hoa v&i cac mau hinh quan ly dat rieng khac & Viét Nam.

1.5.13. Chwong trinh phat trién cdc doanh nghiép vira va nhé GTZ va B6 KHPT

Thang 5 ndm 2005 B6 Ké Hoach Pau Tw and GTZ dwa ra chwong trinh phat trién doanh
nghiép vira va nhé. Muc tiéu cua chwong trinh la nang cao tinh canh tranh cia cac doanh
nghiép vira va nhd (SMEs) & Viét Nam. Chuwong trinh tap trung vao viéc cai thién méi trwdng
kinh doanh cho sw phat trién ctia thanh phan kinh té tw nhan va nang cao vai trd cua thj trwdng
clia cac doanh nghiép vira va trong mét vai thanh phan kinh té chon loc, dic biét Ia trong cac
tinh ndm ngoai cac trung tdm phat trién chinh nhw An Giang, Dak Lak, Hung Yén va Quéng
Nam. Hb tro nay sé chu trong vao 4 tinh tiéu diém nhw An Giang, Dak Lak, Hwng Yén va
Quang Nam Muc tiéu tdng thé 1a nang mot cach dang ké tinh canh tranh cta cac doanh nghiép
vira va nhd & Viét nam. Téng kinh phi hd tro ctia Bire 1 8,311,000 EUR. Céc dbi tac chinh bao
gom:

- B6 Ké hoach va dau tw (MPI)

- Phong Céng nghiép Thuwong Mai Viét Nam VCCI)

- Hoc vién Khoa hoc va Ky thuat - Vién khoa hoc Vat liéu (VAST-IMS)
- Chinh quyén dia phwong & 4 tinh duwoc lwa chon.

Cac khu vie dugc nhan manh sé bao,gém (1) Doanh nghiép vira va nho va méi tredng Chinh
sach /Dau tw kinh doanh. (2) Phat trien kinh té dia phwong. (3) Tinh canh tranh cua mét vai
thanh phan kinh té nho. (4) Th vat liéu va cac dich vu ky thuat tien bd khac..
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2. Phan tich kha nang cung cap nguyén liéu thé & Quang Nam

Quang Nam c6 tdng dién tich dat tw nhién 1.040.878,02 ha trong d6 dat lam nghiép khoang
539.869,53 ha, chiém 51,8% téng dién tich tw nhién cla toan tinh. Quang Nam |a mét tinh
thudc khu virc mién trung Viét Nam, c6 vj tri dia ly d&c biét. Tai nguyén lam san ngoai gb rat da
dang va phong phu Song may & Quang Nam la lam san ngoai go dwoc khai thac tir rirng tw
nhién. Hién tai & Quang Nam, s dung song may gan lién véi cac cong ddng dan téc ving ni
va cac lang nghé tha cong truyen thong, khai thac song may gép phan tao cong an viéc lam,
tao thu nhap va cai thién diéu kién séng ctia cac ho gia dinh. Tuy nhién, cling nhw nhiéu tinh
khac & Viét Nam, trwdc kia st dung risng & Quang Nam chi yéu la khai thac gd, chwa quan
tam nhiéu dén quan ly, bao vé, phat trién tai nguyén song may va cac lam san ngoai gb khac.
Dién tich rieng tw nhién ngay cang bi thu hep, chét lwong rivng ngay cang. xudng cép diéu nay
gay anh huwdng khéng nhé dén cudc song cla ngudi dan vung rieng. Nhiéu cau héi duwoc dat
ra nhw: C6 bao nhiéu loai song may & Quang Nam? d6 phong phu, noi phan bd va vai tro cla
song may trong doi sébng cac ho gia dinh dan téc vung nui nhw thé nao? chinh sach khuyen
khich phat trién song may’? khai thac song may c6 anh huo’ng dén moi truong song cua
ching?, van dé bao vé, quan ly song may ra sao?, st dung dat va quyén s dung déat cla
nguwdi dan vang rieng?, nguon nguyen liéu cung cap cho cac doanh nghiép song may trong tinh
hién thé nao? ... Tuy nhién day |a cd mot van dé I1&n, doi hdi phai mat nhiéu thoi gian dé dau
tw diéu tra, nghlen ctru. Trong pham vi c6 han cua dot khao sat nay, chang téi hy vong chi lam
thod man phan nao nhirng cau hai trén déi véi tai nguyén song may & Quang Nam.

Trong hop phan s dung bén virng ctia dot diéu tra, tim hiéu sw that vé linh virc song may &
Quang Nam nhdm vao cac muc tiéu dwéi day:

- Danh gia vé dang, sb lwong va ngudn nguyén liéu song may & Quang Nam

- Panh gia vé dang, sb lwong, gia ca va ngudn nguyén liéu song may & mot sé tinh lan
can

- Phan tich kha nang cung cip bén virtng ngudn nguyén liéu thd, van dé khai thac bén
virng vé sinh thai, quan tam dac biét dbi véi cac loai dwoc sir dung trong gia dinh va
lam db trang tri noi that

Dé tién hanh khao sat kha nang cung cap nguyén liéu song may & Quang Nam, chung toi st
dung nhirng phwong phap sau:

- Panh gia nhirng tai liéu trong tam dé& co6 sw hiéu biét tt hon vé song may & Viét Nam
néi chung va & Quang Nam noi riéng.

- Phdng véan tryc tiép dai dién cha cac co quan cé lién quan trong tinh Quang Nam.
Tham 2 x&, quan sat cac hoat déng khai thac va hoat ddng marketing cac loai song may
tai dia phwong, phéng van chi tiét nguwdi khai thac, ngwdi thu gom va dai dién chinh
quyén dia phwong.

- Tién hanh diéu tra nhanh (theo phuong phép cda J. T. William va cong sy ndm 1995)
nguon song may trong 3 loai rwng & huyén Nam Giang dé xac dinh thanh phan loai, s6
bui, sb ca thé trong mdi bui & cac 6 tiéu chuan va wéc tinh chiéu dai, dwong kinh soi
may.

- Xac dinh tén khoa hoc cho cac loai song may theo phwong phap hinh thai so sanh

2.1. Phan bé, sinh trwéng cuia song may & Quang Nam
2.1.1. Phan b6 cta song may & Quang Nam

Song may la mét bo phéan quan trong trong hé sinh thai rirng nhiét doi cta Viét Nam. Nguén tai nguyen
quy gia nay lau nay maéi chi quan tam dén viéc khai thac ma chua chuy dén nghién ctru bao ton va st
dung bén virng. Dong thoi voi viéc mét rirng tw nhién, méi trwéng sbng cua nhiéu loai song may dang bi
huy hoai. Chang 1a dbi twong bi tim kiém khai thac dén kiét qué, mot sb loai phai dwa vao sach dd Viét
Nam. Theo Pham Hoang H& (1991) Viét Nam c6 khoang 30 loai song may thudc 5 chi: Chi may
(Calamus L.) gdbm 22 loai; chi héo (Daemonorop) c6 3 loai; chi liét cong (Plectocomia) gdm 2 loai; chi
may bot (Korthalsia) 2 loai va chi song rup (Myrialepis) 1 loai.
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Ciing nhu cac tinh khac ctia khu viec mién trung Viét Nam, Quang Nam co nguén tai nguyén song may
twong dbi phong phu. Do stre ep cua thi trwong, do khai thac chwa hgp ly nén san lwgng song may khai
thac trong cac nam gan day giam xudng rd rét. Mot sb loai song may lam vao tinh trang nguy cap (V)
nhw loai C. platyacanthus, C. rhabdocladus. Qué trinh diéu tra, nghién ctru & Nam Giang, ching t6i da
thu thap dwoc 10 mau song may. Dwa vao cac dac diém quan trong dé dinh loai cac loai song may nhw
be 13, co quan leo, hinh dang |4, dang cum hoa, hinh dang va kich thwédc qua, ching téi da xac dinh
duwoc tén khoa hoc cho 10 loai song may hién dang phan bd tai cac huyén mién nui ciia Quang Nam
(Bang 2.1). Bang chu y la cac loai Daemonorops poilanei , C. tetradactylus, C. platyacanthus va
Calamus walkeri dang dwoc khai thac nhiéu dé ban nguyén liéu thd trén thi trudng hodc san xuat do
dung song may st dung trong nwéc cﬁng nhw xuat khau. Nhirng di liéu thu dwoc cha chang t6i cho
thay, hau hét cac vung ring tw nhién & Quang Nam déu c6 mat cla song may sinh trwéng. Tuy nhién
song may phan bd nhiéu & cac huyén mién nui nhw Béng Giang, Tay Giang, cac xa vung nui cta huyén
Qué Son, Higp Burc, Tién Phudc, Pha Ninh va tap trung nhiéu nhat & 3 huyén Nam Giang, Phu’o’c Son
va Tra My C6 thé tim thdy song may sinh trwdng & nhitng khu vc cé dod cao, loai dat va dd 4m tuwong
déi da dang.

Bang 2.1: Thanh phan song may & Quang Nam

Sé | Tén khoa hoc

1T

1 Calamus bousigonii Becc.

2 | C. tetradactylus Hance

3 C. rhabdocladus Burret

4 Plectocomia elongata Mart. ex Blume
5 | Daemonorops poilanei J. Dransf.

6 C. platyacanthus Warrb. ex Becc.

7 | Plectocomiopsis geminiflora (Griff) Becc.
8 C. dioicus Lour.

9 Daemonorops jenkinsiana Mart.

10 | Calamus walkeri Hance

2.1.2. Sinh trréng va phét trién cua song may

Két qua nghién ctru tai Bach Ma, Thira Thién Hué va nhirng diéu tra ctia ching téi da chi ra réng, tbc do
tang trwdng hang nam rat khac nhau & cac loai song may khac nhau séng trong diéu kién sinh thai khac
nhau. Ngay trong mét loai, cing mét diéu kién sinh thai, ty 1& tang trwdng hang ndm cla cay bién thién
theo chiéu cao va do tudi cia cay (bang 2.2). Thwong ty 1é tdng trwdng cla than may cao nhét la giai
doan cay cé chidu dai 2.5m<...<4m.

Bang 2.2: Ty Ié tang triw&ng hang nam cua 6 loai song may thwong mai

Chiéu dai | Tang trwdng hang nam cla than (m)
than (m) . . .
C. C. C. walkeri | C. D. poilanei | D.
tetradactylus | plactyacanthus rhabdocladus jenkinsiana
<2.5m 0.2-1.3 0.1-0.3 0.2-1.2 0.1-0.2 0.2-1.2 0.1-0.9
2.5m<...<dm | 1.5-2.0 0.4-0.6 1.8-2.5 0.4-0.6 1.5-2.0 1.0-1.5
>4m 1.4-1.5 0.8-1.1 1.6-2.4 0.4-0.5 1.5-1.9 0.8-1.4

Bang 2.3 cho biét, thoi ky vat hau cla cac loai song may khac nhau ciing ¢6 sy khac nhau. Hién tai thoi
vu khai thac clia ngwoi dan dia phwong noi nghién ctru cé thoi gian trung véi thdi ky ra hoa, d& nhanh
cla cac cay trwdng thanh, néu khong cé sy hwédng dan va quy dinh cu thé cho khai thac sé gay anh
hwéng nhiéu dén kha nang tén tai ciia quan thé song may tw nhién. Viéc xay dung ké hoach va hudng
dan khai thac cho tirng loai song may & tirng khu viee sinh thai sé gop phan quan trong trong diéu tiét
sinh trwdng, phat trién va ton tai cia quan thé song may......
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Bang 2.3: Th¢i ky ra hoa, tao quan cua cac loai son

may phd bién

Loai Thoi ky ra | Thoi ky | Thoi ky nédy | Thoi ky thu | Thoi  ky
hoa qua chin mam cla hat | hoach dé nhanh
Calamus tetradactylus Mar-May May-Jul Aug-Sep Jan-Dec Jul-Aug
C. platyacanthus Apr-May Sep-Nov Mar-Apr Jul-Aug
C. rahdocladus Apr-May Oct-Nov Mar.-Apr Jun and Aug | Jul-Aug
C. walkeri Mar-Apr May-Jun Jul-Aug Sep-Dec Jul-Aug
Deamonorop poilanei Apr-May Oct-Nov Mar-Apr Jul-Dec Jul-Aug
D. jenkinsiana Mar-Apr Sep-Dec Mar-Apr Aug-Dec Jul-Aug

Hoi thao vé khai thac song may bén virtng & cac tinh mién trung va két qua khao sat & Nam Giang cho
thay, déi v&i cac sgi D. poilanei c6 dwdng kinh 12mm va chiéu dai (> 3.5m) (bang 2.4) chwa du kich
thuwéc thwong mai (> 4m) ciing da bi san lung dé khai thac.

Bang 2.4: Kich thwéc thu hoach ciia mét s loai song may

Loai Puong kinh than (mm) Chiéu dai than (m)
Calamus tetradactylus 5-8 >4

C. platyacanthus 12 (25-40) >4

C. rahdocladus 25-30 >4

C. walkeri 10-12 >3.5
Deamonorop poilanei 12-18 >3.5

D. jenkinsiana 14 >3.5

2.2. wére tinh triv lvo'ng song may cua tinh Quang Nam

Dé c6 nhirng s6 liéu vé trir lwong song may trong rivng Quang Nam, ching téi tién hanh khao sat nhanh
ngudn song may tw nhién tai huyén Nam Giang, trén co s& dé c6 thé cung cap nhirng dir liéu quan trong
cho céng tac quan ly khai thac song may cta tinh. Nam Giang & huyén mién nui cta tinh Quang Nam,
c6 khu bao tdn thién nhién Séng Thanh v&i mirc dd da dang sinh hoc cao. Tdng dién tich tw nhién cla
Nam Giang khodng 183.650ha. Dién tich rirng wéc tinh 99.000ha, trong dé rirng dac dung 46.000 ha
rirng phong hd 38.000ha rirng san xuét 15.000ha. Theo diéu tra cGa cac ban nganh trong tinh, Nam
Giang c6 ngudn tai nguyén song may twong dbi phong phu. Két qua thdng ké trong cac ndm 2000-2004
cho thdy, san lwong song may thu dwoc ngay cang giam. Cach day 10 nam, san lwong song may khai
thac dwoc tir cac xa trong huyén vao khoang trén 1.000 tAn/n&m, hién tai chi con dwdi 500 tAn/nam
(bang 2.10)

Sé lieu dwa ra trong méi 6 tiéu chuén 1a sé trung binh vé sb bui, sd soi may trong mét bui, ty 1& s6 soi
may & 3 cap chiéu dai trong cac 6 tiéu chuan. Sau d6 cac sb liéu nay dwoc quy ddi cho méi ha trong
trng loai rirng.

Bang 2.5: Thwc trang song may trong 1 ha rirng tw nhién ciia Nam Giang
Noi xac dinh: Xa Cha Val huyén Nam Giang

Do cao so v&i mat bién: 432-454m

Loai rtrng: Phong hd

Loai TB sb6| Téng s6 | TB S6 | Ty Ié sé soi co chiéu dai (%)
o i .
buitha | soifha | soifbul <25(m) |25<.<4(m) |>4(m)
D. poilanei 125.3 716.0 5.72 78.2 15.6 6.2
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P. geminiflora 25 325.0 13 4.8 14.7 80.5
D. jenkinsiana 8.3 24.9 3 16.1 27.9 56.0
P. elongata 4.8 4.8 1 100
Téng 175.3 1070.7

Noi xac dinh: Khu bao tén thién nhién Séng Thanh, huyén Nam Giang
Do cao so v&i mat bién: 355-376m
Loai rirng: Bac dung (khu phuc hdi tai sinh)

Loai B sb Tépg sb B S6 | Ty lé sb soi c6 chidu dai (%)

buifha | soifha soi/bui <25(m) |25<.<4(m) |>4(m)
D. poilanei 1751 835.2 4.77 74.0 17.6 8.4
P. geminiflora 85.2 772.8 9.07 8.6 18.5 72.9
D. jenkinsiana 31.2 421.2 13.5 741 3.7 22.2
C. plactyacanthus | 7.5 15.0 2 50.0 50.0
P. elongata 5.3 5.3 1 100
C. bousigonii 1.04 1.04 1 100
C. walkeri 125 20.0 1.6 25 25 50
C. tetradactylus 56.2 351.3 6.25 20 80
Téng 1450 2421.8

Noi xac dinh: Xa Ta Bhing, huyén Nam Giang
D0 cao so v&i mat bién: 350-377m
Loai rirvng: San xuét

Loai TB sb6 | Téng sb | TB S6 | Ty 1é sb soi c6 chiéu dai (%)

buifha | soifha | soi/bui <25(m) | 25<.< 4(m) |>4(m)
D. poilanei 75.6 290.2 3.87 87.7 94 2.9
P. geminiflora 75 525 7.0 19.0 14.3 66.7
C. plactyacanthus | 4.0 8.0 20 100
P. elongata 3.1 3.1 1.0 25 75
C. tetradactylus 25.0 150 6.0 40.3 35.4 24.3
Téng 900 976.3
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Cac két qua théng ké trong cac 6 tiéu chudn & 3 loai rirng Bang 2.5 cho thdy, mat d6 song may trong
khu vic rirng d&c dung cao hon so véi khu ve rirng phong ho va rirng san xuét. Thanh phan loai song
may trong khu phuc héi tai sinh ctia rirng ddc dung ciing da dang hon. Rirng dac dung it bi tac dong cla
con ngwdi nén ty 1é soi D. poilanei cé gia tri kinh té (chiéu dai > 4 m) chiém 8.4%, cao hon ty 1& soi may
cung kich thuwéc trong rivng phong hod (6.2%) va rivng san xuét (2.9%). Loai P. geminiflora ¢ mat do
phan bé twong dbi cao, chiéu dai soi may Ién nhwng do chwa cé thi trudng nén khong duoc khai thac.
Do loai D. poilanei chiém khoang 80% trén thi trwdng nén ching tdi da chon D. poilanei la loai trong tam
cho wéc tinh trir lwong dwdi day. Tai khu vue rivng sén xuét bi khai thac nhiéu, chi yéu la cac soi may
c6 chiéu dai nhd hon 2m. Sé soi may D. poilanei c6 chiéu dai trén 4m trong & nghién clru ving rirng san
xuét chi con rat it. Tw két qua trén ta thy hau hét cac soi may trwdng thanh tai khu v rirng bi tac dong
nhiéu cia Nam Giang da bi khai thac. Diéu nay chirng té &p lwc cla viéc khai thac song may 1én ngudn
ngoai tw nhién rat I&n. Trong s 290.2 soi D. poilanei cta 1 ha rirng san xuét, chi c6 2.9% tdng sb soi
may c6 chiéu dai trén 4m va 97.1% tbng s6 may da do c6 chiéu dai dwdi 4m (kich thwédc thuwong mai tai
dia phwong 4m), chwa da d6 dai co thé khai thac ban ra thi trvong.

Bang 2.6: San lweng song may hién tai tinh trong 1 ha & 3 loai rirng cia Nam Giang

Muc bon vj Rirng phong hé Rirng dac dung Rirng san xuét
Cay cao trén 4m Trung binh cdy/ha | 44.4 70.2 8.5

Tinh  theo  trong | Dét/tan 6,000 6.000 6,000

lwong

D. poilanei Tén/ha 0.0074 0.012 0.0014

Két qua diéu tra tir cac chi doanh nghiép trong tinh chi ra rang, théng thuwdng 1 tn loai D. poilanei cd
khoang 6.000 soi may. Trong nghién ciru nay chung t6i quy déi don vi chidu dai soi may ra trong lwong
theo gid dinh trén. Vi thoi gian tién hanh ngoai thwc dia cé han nén sé lwong 6 tiéu chuén thu dwoc
chwa d0 dé s dung tinh sai s6 tiéu chuan. Sé liéu dua ra & day duoc tinh toan dwéi dang sé trung
binh. Trir lwgng may cé gia tri kinh té c6 thé khai thac (chiéu dai trén 4m) hién tai rat thip, khoang
0.0074 tan/ha (rrng phong ho), 0,012 tAn/ha (rivng ddc dung) va 0,0014 tAn may/ha (rixng san xuét)
(bang 2.6). Tinh toan trén tbc dd ting trwdng hang nam cla loai D. poilanei 1.5-2.0m/nam (bang 2.2)
cho thdy, véi nhitng soi may cé chiéu dai 2.5m dén 4m c6 thé khai thac dwoc trong nam tai, thi triv
lwong song may trong 3 loai rivng & huyén Nam Giang ciing chi dat dwgc 710.9 — 1012.0 tan va 287.7-
460.0 (trong rixng s@n xuét va rivng phong ho) (bang 2.7).

Trén co s& di¥ liéu thu dwgc & Nam Giang, ching t6i wéec tinh triv lwgng loai D. poilanei trong ca 3 loai
rirng & Quang Nam. Do sb lwong mau diéu tra chwa nhiéu nén doé chinh xac cla wéc tinh nay chwa cao,
tuy vay chdng ta van cé thé woc lwgng dwoc triv lwong song may cla tinh Quang Nam. Nhw d& dé cap
trong bang 2.2 ty Ié tang trwdng hang nam cla nhitng cay D. poilanei non thap (0.2m-1.2m/nam) nén
san Iu’crng ciing khéng cao. Déi v&i cay may dai hon thi tbc do tang trucmg hang nam cung cao hon.
Tuy vay sb lwong cay D. poilanei cd dd dai 2.5m <...< 4m ciing chi chiém 15.6% tdng sé cay/ha (rirng
phong ho), 17.6% téng sb cay/ha rirng déc dung), 9.4% téng sb cay/ha (rixng san xuét) (bang 2.5). Tri
lwong may cé thé khai thac hang ndm dwoc tinh toan trén nhivng soi may hién tai cé chiéu dai 2.5m
<..< 4m. Mat khéac, sinh thai va phan bd (méat dd) ctia song may & cac khu vic rivng khac nhau trong
tinh ciing s& khac nhau. Do vay, wéc tinh nay cé thé cao hon hodc thap hon so véi dw doan triv lwong
cla cac nghién ctu hodc dw doan da cé. Téng san lwong loai D. poilanei cé thé khai thac dwoc hang
nam & Quang Nam vao khodng 2.488.3 — 3.767.4 tan (trong 3 loai rixng) va 1.778,4 — 2.841,4 tan (trong
rirng phong ho va ring san xuét) (bang 2.8) so vé&i sb liéu da dwoc danh gia trong cac nam trwdc day
san lvgng song may toan tinh khoang 6. 000t&4n/n&m (ndm 2003)- (nghién ctru dwoc thuc hién trong dién
tich rirng cua cac lam truong) thi ngudn nguyén liéu song may ngoai tw nhién dang ngay cang can kiét.
Diéu nay cling dwoc thé hién théng qua sb lwgng song may ma nguwoi khai thac thu dwoc trong nhivng
nam 1997-1998 khoang 80-100 soi D. poilaneilngay va hién nay chi thu dwoc 30-35 sgi/ngay. Vao céac
nam 1986-1987 mét thang thén Za Ra x& Ta Bhing thu mua dugc 5-6 xe may (mdi xe khoang 4000 -
5000 s@i). Hién nay mét thang cling chi thu dwgec 2000 sgi may. Khai thac song may hién tai & Nam
Giang noi riéng va & tinh Quang Nam néi chung la hinh thire khai thac khéng dwédc dinh hwéng str dung
bén virng. Do vay can sé sy nghién ctru k§ vé trir lwong, sinh thai, sinh trwéng cling nhw tac dong cla
khai thac dén kha nang phat trién ctia song may ngoai tw nhién cho tirng khu vwe sinh thai va tirng loai
rirng. Trén co s& d6 xay dwng ké hoach va dwa ra nhivng diéu chinh vé khai thac phu hop cho tirng khu

vire rirng cla tinh.
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Hau hét nhitng nguwdi dwoc phdng van (cac doanh nghiép, ngudi khai thac...) déu cho réng chidu dai, do
clrng (gia) cla soi may déu giam nhiéu trong cac nam gan day (trwdc kia thu mua sgi may cé chiéu dai
> 5m hién nay chi thu mua, khai thac dwgc nhitng sgi may co chiéu dai 3,5-4,2m). Dé co da do dai,
nhiéu khi nguwoi khai thac phai I4y ca phan ngon non va dao ca gbc may. Béi véi viing rirng chwa chiju
nhiéu tac dong cla con ngudi nhw rivng dac dung, khu bao ton, ty 1& soi may dai hon 4 mét cao hon so
véi khu vie rirng phong ho va rirng san xuét (bang 2.5).

Bang 2.7: wéec tinh triv lwong loai D. poilanei ciia huyén Nam Giang c6 thé khai thac
dwoc hang nam

Cac muc Pon vij tinh Rirng phong hd Rwng dac dung Rirng san xuét
Tri» lwong hién tai Sogi/ha (2.5<...<4m) | 111,7 147,0 27,3

Nang suét tdng trwdng | M/ndm 1,5-2,0 1,5-2,0 1,5-2,0

San lvgng hang nam M/ha/nam 167,5-279,3 220,5-294 41,0-68,3
Trong lwong quy ddi M/tan 24000 24000 24000

Sfan lwong soi hang | Tan/ha/ndm 0,0069-0,011 0,0092-0,012 0,0017-0,0028
nam

Dién tich rirng tw nhién | ha 38.000 46.000 15.000

Téng san lwong Tan 262,2-418,0 423,2-552,0 25,5-42,0
Bang 2.8: wéc tinh triv lwgng D. poilanei cé thé khai thac hang nam & Quang Nam

Cac muc Don vj tinh Rirng phong hé Rirng dac dung Rirng san xuét
S?n lwong soi hang | TAn/ha/ndm 0,0069-0,011 0,0092-0,012 0,0017-0,0028
nam

Dién tich rirng tw nhién | ha 240.214,06 77.170,1 71.113,34

Tbng san lwong Tén 1.657,5-2.642,3 | 709,9 — 926,0 120,9-199,1

Néu xét trén co s& cla nhirng hwéng dan chung vé khai thac song may va két qué hoi thao cla nhirng
ngum khai thac song may tai Tuyén Hoa Quang Binh (29/9 - 1/10/2005), dé duy tri bén virng cho quan
thé song may ngoai tw nhién can gir lai mot nira sb cay trong bui (FAO 1995). Do vay, trir lwong D.
poilanei hang nam c6 thé khai thac dwoc tlr rirng san xuét va rivng phong hd (rirng ddc dung khéng
duoc khai thac- diéu 13, quyét dinh sb 8/2001/QD.TTG) clia Quang Nam vao khoang 889,2 — 1420,7
tAn/nam va ctia Nam Giang 1a 143,9-230,0 tAn/ndm dbng thdi can tuan theo nhirng yéu cau dudi day:

Tranh khai thac vao thoi ky sinh san. Khai thac can phai duoc chon loc, nghta la chi khai thac nhirng ca
thé trwdng thanh. Trong qué trinh khai thac can tranh gay hai dén nhitng cay chwa thanh thuc hay cay
con.

Khoéng duoc dao ca gbc va ré cay khi khai thac.

Trong méi bui may, nén gitr lai 1/2 ca thé & dé tudi trwdng thanh dé duy tri sinh sdn ctia quan thé.
Khoéng khai thac may & nhirng bui cé dwdi 6 cay.

Vét chét khi khai thac can phai cach mat dat mot khoang 15-20cm

2.3. Hién trang khai thac song may & Quang Nam
Clng nhw cac tinh mién trung khéac, khai thac song may dién ra trén toan bd cac huyén thudc khu vuc

mién nui cta tinh Quang Nam. Thoi vu khai thac song may bét diu vao thei diém thang 9 — 10 va thang
12 - 3 ndm sau. Nguoi khai thac chon thdi diém nay vi:

Thoi tiét tot.

Th&i ky ndng nhan

Qua phéng van cho thay, chu ky khai thac song may & mot sé dia phwong (huyén Nam Giang) thuong
sau 3 hay 4 nam. Tuy nhién trong th&i gian néng nhan va thi ky thieu lvong thyc trong nam, cac hé gia
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dinh vao rirng thu song may dé ban. Ngoai ra, thoi gian nhan rdi, ngwoi dan con vao rirng thu loai
Korthalsia laciniosa dé dan gio, gui hoac thu Korthalsia laciniosa, méay cam lam day buc cac do dung
trong gia dinh khi can thiét.

Khé n&ng c6 thé khai thac dwoc, sé lwong da thu va nhu cau cda thi trwdng song may

Nhirng théng tin vé sb lvong co thé khai thac dwoc dbi vdi cac loai song may hién tai va truéc kia cling
nhw hién trang vé dé thuan thuc ctia cay may duoc trinh bay trong bang dwoi day (bang 2.9). SO luong
c6 thé khai thac dbi vdi cac loai song may dwoc sap xép trong bang theo thir tw giam dan.

Bang 2.9: Kha nang c6 thé khai thac dworc, s6 lwong da thu va nhu cau cia thi treong

song may
Loai Kha nang | Tri lwgng | Trir lwgng | Hién trang cda | Nhu cau thi
co thé | lwong hién tai | trwdc kia cdy ngoai tw | trwong
khai thac nhién
dwoc
P. geminiflora Cao +++++ # t++++ # Trwdng thanh va | Khdng cé  thi
non trwong
D. poilanei +#HH#H +HHEHBH Non Nhu cau cao
C. tetradactylus +H## +H#HH#EH Non Nhu ciu cao
Korthalsia ++ 4+ +++# Trwdng thanh va | Thap
laciniosa non
C. walkeri +## +#H#H Non Trung binh
D. jenkinsiana +# +# Trwédng thanh va | Trung binh
non
C. + ### Non Nhu cau cao
plactyacanthus Thép
P. elongata ++ ++ Trwédng thanh va | Khong cé  thi
non trwong
C. bousigonii ++ ## Trwédng thanh va | Trung binh
non

Ghi chu: + Dé sr dung; # Dé ban

Ngoai con s6 théng ké chinh thirc da dwoc Chi cuc kiém Iam Quang Nam ghi nhan, khai thac song may
nhd I8, khong cé gidy phép khong duwoc théng ké & day. Theo wéc tinh clia cac chd doanh nghiép cho
thay, san lwong song may trong tinh dwgc khai thac va trao dbi khéng chinh thirc khodng 30% so véi
san lwong da duwoc cac co quan nha nuwéc thdng ké. Trong khi d6 cac doanh nghiép san xuat song may
trong tinh thiéu nguyén liéu, phai thu mua song may tir cac tinh khac. Vi du cong ty may tre 14 Au Co chi
thu mua dworc tir trong tinh khodng 80% san lwgng song may hang nam, 20% con lai dwgc mua tir cac
tinh khac nhw Ha Tinh, Quang Ngai. Nguyén liéu thé dwoc ban cho cac co s& ché bién ngoai tinh nhiéu
khi dwoc nhap trd lai cac cong ty san xuat song may duéi dang nguyén liéu da tai ché hodc dudi dang
thanh phdm. Diéu nay dat ra cho cac doanh nghlep song may trong tinh mét thac thire 16n va ho can
phal thanh 1ap mot hiép hoi hang song may cta tinh dé chia xé kinh nghiém, ciing nhau quan ly va diéu
phdi ngudn nguyen liéu song may trong ndi tinh... Phat trién nganh may tre dan sé tao thém nhiéu cong
an viéc lam, gidm chi phi san xuét, téang thu nhap cho hé gia dinh, gép phan tham gia on dinh xa hoi.

Bang 2.10: San lwong song may khai thac ttr rivng tw nhién trong cac nam tir 2000-2004

S6TT | Nam San lwong trong toan tinh (tan) San lwgng cia huyén Nam Giang
(tan)

SME Devefopment

DEVELOPMENT OF SMALL AND MEDIUM ENTERPRISES

gtz




1 2000 3072 1300
2 2001 1930 475,5
3 2002 1127 876,0
4 2003 1272 370
5 2004 837 270

Nguén: Chi cuc kiém Iam Quang Nam, Nién giam théng k& Quéang Nam nam 2001-2003, Nién giam
thong ké huyén Nam Giang nam 2001-2003

Két qua théng ké & bang 2.10 cho thay san lwong song may khai thac trong tinh gidam dan theo cac ndm.
Trong vong 5 nam (2000-2004) san lwgng song may khai thac dwoc chi con 27.24% (837tan). Tuy nhién
lwong may kha I&n dwoc trao ddi trén thj trwdng khong thé thdng ké dwoc. Vi du khi phdng van ngudi
thu mua song may thdn Za Ra, x& Ta Bhing huyén Nam Giang cho biét, vao dip giap tét nam 2000 toan
x& Ta Bhing da ban dwoc 2000 tan loai C. tetradactylus cho chi thu mua ti phia Bac. Cong ty thuong
mai Nam Giang thu mua khodng 200-300 t4n song may/nam.

Trén dia ban huyén c6 2 co s& dwoc cp phép khai thac. Ngoal ra con nhiéu diém thu mua 1é ban cho
chl hang & cac huyén va tinh khac. Nhw vay con sb thuc vé san lwong song may khai thac hang nam &
huyén Nam Giang sé& I&n hon nhiéu so véi sb da dwoc théng ké. Nhirng I’IQU’O’I trwc tlep vao ring khai
thac cho blet hién tai san lwgng song may thu duoc trong mét ngay ciing giam xudng rat nhiéu so v&i
cac nam vé trude. Vi du ndm 1987 trung binh khai thac dwoc 80 - 100 dét may/ngay/ngudi, dén nay chi
con thu duoc 30-35 dét may/ngay/ngwdi. Chiéu dai, duwdng kinh soi may khai thac duwoc cling ngén hon
rat nhiéu. Thoi gian di tv nha dén noi khai thac cling 1au hon. Nhitng két qua c6 dwoc da ching té
ngudn song may ngoai tw nhién dang ngay cang can kiét.

2.4. anh hwéng cua khai thac song may déi véi bao ton va sir dung bén virng tai tinh
Quang Nam

Van dé& quan ly va st dung bén virng tai nguyén rirng khong chi lién quan t&i tai nguyén gd ma tai
nguyén phi gb cling déng vai trd quan trong. Néu trir lwong moét loai 1am san nao d6 ngoai tw nhién bj
gidm sut thi khéng chi 1a mbi de doa dén sw ton tai loai ma con &nh huéng rat nhiéu dén tinh da dang va
hé sinh thai rirng. Két qua diéu tra tai x4 Cha Val va Ta Bhing huyén Nam Giang cho thay, song may
duoc khai thac dé budn ban va st dung trong cac cong ddng lam nguyén liéu xay dwng, dan lat, budc
dd dung trong gia dinh... t lau d&i nay. Day la ngudn thu nhap dang ké dbi véi dai bo phan cac ho gia
dinh vung cé rirng néi chung va la nguén thu nhap thr hai (sau lua) déi véi cac hd nghéo, thiéu dat noi
riéng. Do strc ép cha thi trwdng, hinh thire khai thac song may tuy tién, chwa cé td chire, lam cho nguén
song may ty nhién dang ngay cang bj can kiét.

Qua tim hiéu cac chu san xuét va thu mua song may cho biét, hién tai Quang Nam cé khoang 25 co s&
san xuat hang song may dwdi dang so ché (ludc, phoi khd, danh béng, ché soi) va san xuét thanh san
phadm dé xuat khau dwéi dang uy thac. Méi 16 ludc may cé thé thu mua va xuat 300-500 tAn may kho cac
loai/ndm. Céng ty trach nhiém hiru han thwong mai va san xuat Nghia tin — huyén Dai Loc cho biét, vao
nam 1990-1993 ho cé thé thu mua dwoc 1000 tAn may/nam & huyén Dai Loc, Quang Nam. Hién nay tw
cac xa nay, cong ty chi thu mua dwoc khodng 100 tAn may céc loai/nam. Nhw vay trong vong 12 nam
san lwong song may da gidm xudng 10 1an. Ngudi khai thac cling chi khai thac dwoc trung binh 30 - 35
dét may thudc loai D. poilaneilngay (dai 4 m). Trén cac tuyén khao sat, ching t6i gép nhiéu bui may
Korthalsia laciniosa du tiéu chuén khai thac (dai 10-15m). Theo dan dia phwong, loai may nay khéng cé
thi trwong nén ho khong khai thac. Ho chi 1dy may Korthalsia laciniosa dé budc nha hodc lam dé dung
trong san xuat néng nghiép. Khu vuc nghién ctru c6 chu ky khai thac 3-4 ndm 1 1an. Tuy nhién chu ky
khai thac déi khi duwoc didu tiét béi ngwdi mua. Cu thé 1a sau hang nam chd thu mua song may quay lai
dia phwong 1 14n dé thu mua. Hién tai, loai D. po:/anel va loai C. tetradactylus & rirng Quang Nam
khong phai la loai khan hiém nhwng da va dang bi giam sut nghiém trong. Co nhiéu nguyén nhan nhung
mot trong nhirng nguyén nhan lién quan t&i sy giam sat clia nguon tai nguyén song may la do ap dung
cac hinh thirc khai thac khéng hop ly.

C6 nhiéu hinh thirc khai thac song may khac nhau. Diéu nay phu thudc va hoan canh hién tai cia rirng
tw nhién va diéu kién kinh té ciia ngwoi khai thac. Khi thiéu tién, ngudi dan vao rirng thuwéng xuyén hon,
lwu lai lau hon dé tim song may. Dui day la vi du nhwng hinh thire khai thac song may & Quang Nam.
Trwéce kia, ngwoi dan thwdng tap trung thanh nhém khoang 3-5 ngwoi vao ring, Iwu lai dé hang thang
dé khai thac song may. Dau tién ho tim nhirng diém cé nhiéu may phan bd (nhirng cay trwdng thanh).
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Phat quang vi tri khai thac sau d6 dwng lan &. Trong thoi gian khai thac, ho ct tAt ca nhirng cay may co
da do dai thwong mai (trén 4m). Sau d6 mang may vé ban. Vi sé lwong thu hoach dwoc 16n nén ngudi
khai thac st dung séng, sudi dé van chuyén song may ti rixng vé.

Ngay nay, Chi con rat it ngwoi vao rivng 2-3 ngay dé khai thac song may. Hau hét ngudi khai thac déu di
vao rirng budi sang va vé trong ngay. Thwdng ho di mét minh hodc thanh nhém 2-3 nguwdi. Ngudi khai
thac biét rat rd khu vuc rivng ndo cé nhiéu may. Ho di téi dé va khai thac. Trong khi khai thac, ho chon
nhirng cay may c6 chiéu dai thwong mai.

Do yéu cau vé kich thwéc cla chd thu mua va do gia cla than may, nguwdi khai thac thuong dé lai
nhirng doan may non hoac nhirtng doan may khéng du kich thwdc thwong mai & noi khai thac, diéu nay
vira lang phi vira la nguyén nhan gay chay rirng trong mua kho. Mét sb phu niv va tré em vao rirng khai
thac may, vi khéng di strc dé kéo nhirng cay may dai xudng dat do dé muébn thu dwoc may ho chat ludn
ca nhirng cay gb cé may leo & trén. Cac hinh thirc khai thac dé& cap & trén co thé néi la khai thac khéng
theo chiéu hwéng bén virng.

Hién trang khai thac song may trong khu vic cé anh hwdng khéng nhé dén quan ly va st dung tai
nguyén rirng tai cac dia phwong noi nghién ciru. Vao thoi diém hién tai ngwei thu mua chi mua loai D.
poilanei, loai C. tetradactylus con cac loai may khac hién chi dwoc ban cho ngwdi san xuét dd dung tai
dia phwong nhw ding lam chéi dot, dan lat va lam db dung trong san xuét néng nghiép...

Qua diéu tra cho thay, hién nay trong tinh da xuat hién cac mé hinh doanh nghiép dau tw tréng may
nhdm chd déng ngudn nguyén liéu cho san xuat. Khodng 25 ha loai C. tetradactylus dwoc gay trong &
béc Tra My, Dai Loc va Nam Giang 1a nhitng d4u hiéu ban dau vé y thirc s& dung bén virng & Quang
Nam. Bén canh viéc gay trong, van dé khoanh nudi va quan ly khai thac ngudn song may tw nhién theo
hwdng bén vivng khdng kém phan quan trong. Hién nay da xuét hién mot sé mé hinh khoanh nuéi, béo
vé khai thac viing song may moc tw nhién & cac tinh thudc mién trung (Tuyén Hoa-Quang Binh).

Trong qua trinh diéu tra, khao sat ching téi gap nhirng khu vuc song may moc tap trung & Quang Nam
hién cac khu vwc nay dang khai thac tw do, chwa dwoc theo ddi va quan ly chat ché. Qua trao ddi, nhiéu
doanh nghiép san xuét may tre dan hodc cac nhém néng dan mong mubn dwoc nhan bao vé, khai thac
nhirng ving may tw nhién. Khoanh nudi, bdo vé dé khai thac Ia mong muédn cta cac ca nhan, tb chic
dia phwong. Van dé giao cho td chirc, ca nhan nao trong cong dong ? nhitng quy dinh vé quyén loi,
trach nhiém cho ho ra sao? hwéng dan tréng dam nhirng ving dat tréng, cham séc, khai thac thé nao?
la nhitng cau héi can s gilp d& cla cac co quan, t6 chirc va doanh nghiép ché bién song may trong
tinh. Mot s huyén c6 tri» lwgng song may kha cao (huyén Nam Giang) nhuwng chi yéu khai thac dé ban
nguyén liéu duéi dang thé. Viéc xay dwng co s& ché bién, dao tao nghé san xuét dd may tre dan cho
cac cdng dong dia phwong trong huyén sé tao thém cong &n viéc lam, tang thu nhap cho ngwdi dan va
gidm duwoc ap lwc 1én ngudn tai nguyén ngoai tw nhién.

2.5. Str dung dat & Quang Nam

Diéu 1 clia Luat DAt dai stra d6i, doc Qudc hodi phé chudn ngay 2 thang 11 nam 1999 quy dinh: “Dat
thudc quyén sé hiru cla toan dan va doc quan ly théng nhat béi Nha néc. Nha néc cap dat cho céc to
chtre, hd gia dinh va ca nhan st dung lau dai va on dinh c6 thu thué st dung ho&c khéng”.

Ve phan cap dat rieng, Nghi dinh s6 163/CP cla Chinh phu ky ngay 16 thang 11 nam 1999 lién quan tGi
cép va cho thué dat rung chi rd: “Nha néc chi cap dét rivng cho cac ho gia dinh, ca nhan cho muc dich
xay dwng va phat trién rirng san xuét, rirng phong hd quan trong thtr yéu va rirng phong hd khong tap
trung, noi d6 khong du diéu kién dé thanh lap co quan quan ly. Phan dat rirng giao cho cac hé gia dinh
sé doc quyét dinh bdi Uy ban nhan dan cép tinh nhng khong doc vot qua 30 ha trong thoi han 50 nam.
Khi hét thdi han quy dinh, néu ngdi st dung dét chap hanh nghiém chlnh luat dat dai cing nh luat bao
vé va phat trién rirng mudn tiép tuc st dung dat, co quan c6 thdm quyén sé& xem xét tiép tuc giao dat
cho ngoi d6. Trong tréng hop ngudi str dung déat trdng rivng coé chu ky trén 50 ndm, dat do sé tiép tuc d-
oc giao v&i thoi han dai hon. Théng tw sb 62/TTLT do B6 Néng nghiép va Phat trién néng thén va
Phong Quan ly Dét ky ngay 6 thang 6 nam 2000 héng dan viéc thwe hién Nghi dinh trén, quy dinh chi tiét
dat rirng 1a noi ¢6 rivng tw nhién & trén doc cip cho cac to chtre, h gia dinh va ca nhan can cd bao cao
hién trang rirng theo dung diéu khoan cia Quyét dinh s6 682B/QDKT do Bd Lam nghiép (nay la Bo
Noéng nghiép va Phat trién néng thon) ky ngay 1 thang 8 nam 1984.

Giao d4t nhuw mot didu kién quan trong d& ngudi dan yén tam dau tw va cai tao manh dat cia ho. Trén
co s& co dat, ngudi ndng dan co thé thuc hién cac hoat dong néng l1am két hop va lap ké hoach Iam
nghiép. Tinh Quang Nam c6 dién tich tw nhién 1.040878,02ha trong d6 dién tich dat néng nghiép
110958,2ha, dat nudi tréng thuy san 3423,2ha, dat lam mubi 35,2ha, dat néng nghiép khac 626,29ha,
dat phi néng nghiép 76766,08ha, dat chwa s dung 309199,5ha va dién tich dat lam nghiép
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539869,53ha trong do téng dién tich dat cé rirng tw nhién khodng 388.524,5ha (bang 2.11). Theo sé liéu
diéu tra clia tinh dén ngay 1 thang 1 n&m 2005, toan tinh da giao dwoc 380.513,87ha dat Iam nghiép cho
coéng déng dan cw va UBND céc xa quan ly.

Phan I&n dién tich rivng clia Quang Nam tap trung & 6 huyén mién ndi. Ndm 2002, UBND tinh giao cho
S& Tai nguyén méi trworng, S& ndng nghiép va phat trién néng thdn, Chi cuc kiém 1am va Uy ban nhan
dan cac huyén tién hanh giao dat lam nghiép cho 63 x& vung nui cao cla tinh. Cho dén nay,
120.083ha/150.000ha dat lam nghiép viing nui da dwoc giao cho cac ca nhan va cac cong dong quan ly.
Tuy nhién, do chwa hoan thanh viéc danh gia hién trang rirng cling nhw chwa cé quy hoach cho dién tich
dat da giao, do d6 chwa cap xong quyén st dung dat lau dai cho cac don vi, cong dong va ca nhan da
nhan dat.

Bang 2.11: Dién tich cac loai dat rirng tw nhién & tinh Quang Nam tinh dén thang 1 nam
2005

Céc loai d4t lam nghiép Dién tich d4t 1am nghiép phan theo chirc ndng (ha)
Phong ho Péc dung San xuét
Téng dién tich 288.420,33 78.035,17 173.414,03
D4t c6 rirng tw nhién 240.214,06 77.170,1 71.113,34
DAt khoanh nuéi phuc hdi rirng 27.857,47 554,7 41.551,58
DAt c6 rirng tréng 13.029,6 291,5 30.395,07
DAt trong rirng 7.319,21 18,87 30.534,03

Ngudn: S& Tai nguyén mdi trwérng Quang Nam

Déi v&i cac xa thude khu ve vung nui cao, UBND tinh déa giao cho s& Tai nguyén moi trwdng xay dung
mé hinh giao d4t rivng cho cong dong dan toc tai Bui Nam (Tra My), Téng coi (Bong Giang) va Cha val,
Ta Bhing (Nam Giang). Phat trién cac mé hinh cong dong nham dam bao quyen lgi va nghia vy cta
ngwdi dan dia phwong cé lién quan téi viéc thu hai lam san ngoai gb 1a mét phan trong chwong trinh
nay. Cho dén thoi diém hién tai, mé hinh giao rirng cho cong déng quan ly dwoc cac cap, ban nganh
trong tinh cling nhw chinh quyén dia phwong danh gia kha tét.

S dung dat dwéi hinh thire truyén théng & cac cdng ddng mién nui tinh Quang Nam

Mot lang ban, theo nhan thirc cia cac nhém dan téc ban dia, tén tai nhu médt mdi trwérng co ban nhét va
truc tiép déi voi sw ton tai ctia ho. Néi chung tir thdn ban khong chi cé nghia 1a cong déng va cac hoat
dong cta n6 ma con co6 nghia la dét dai, dat rieng dé trong trot, cac tai nguyén rivng dé bd sung vao bira
an, ciing nhw ngudn nwoc dé danh bat ca va tiéu thu. M6t thén ban co ranh gidi riéng dwoc phan dinh r6
rang bang cac con subi, day nui, cac qua 60| ho&c chi don gian bang cai cay. Theo truyén théng cd xwa,
dan trong thén dwoc phép st dung ngudn tai nguyén cla thén bao gdm tai nguyén rirng, cac ngudn
nwéc, cac khu vuc chan tha, vv. Tuy nhién mét khi ai d6 roi khdi thon ban thi quyén d6 sé khong con
dwoc bao ho nira. Nhirng canh ddng truéc kia ca nhan hodc ho gia dinh nay tréng cay nay duoc dé lai
cho rirng tai sinh.

2.6. Vai trd ctia song may trong kinh té ho gia dinh tai tinh Quang Nam

Song may la ngudn thu nhap sau lta clia cac cong ddng dan tdc vung nui tinh Quéang Nam. Song may
duwoc khai thac va ban 13y tién mua lwong thwe bu vao cac thang thiéu an trong ndm (thudng cac ho
trong ving nghién ctru thiéu lwong thuc 3-4 thang/nam). Song may la ngudn tién mat dé cac ho gia dinh
mua sach, bat, quan o cho tré em vao dau nam hoc mai va cling la ngudn tién dé chi tiéu trong nhirng
dip 1& hdi cb truyén cla dan toc (tét cb truyén). Nhw vay song may da truc tiép tham gia vao xoa doi
gidm nghéo va an toan lwong thwc cho nhém ngudi nghéo sbng & viing rirng. Hién tai, thu nhap cla
nguoi truc tiép khai thac song may khoéng 30.0004 - 35.000d/ngay.

Két qua thu thap cla ching t6i chi ra rang, ¢ cac xa co trlr lwgng may con kha lon, thu nhap tir song
may chiém khoang 40% téng thu nhap cua gia dinh. Nhirng xa cé nguon song may da can kiét thu nhap
ttr song may chi con khoang 5-10% tong thu nhap ca nam. Co dia phwong nhw thon Za Ra, xa Ta Bhing,
sb hd vao rirng khai thac song may chiém t&i 56% téng sb hd cla ca thén. Trong thdi vu song may, sb
ngay vao rirng khai thac & nhirng ho nay Ién dén 28- 29ngay/thang

Thudng phu nir va tré em thu song may & nhirng dia diém gan nha (khodng 30 phuat dén 1 gio duong
di), thanh nién tré khoé di xa hon (2-3 gi& dudng di). Dbi véi nguwdi dan tdc, song may 1a ngudn nguyén
liéu khong thé thiéu trong xay dwng. Theo tap tuc truyén thdng, loai Korthalsia laciniosa dwgc dong bao
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cac dan toc mién nii Quang Nam sl dung lam nguyén liéu dan gui, bén va dep. Nhiéu khi dé co loai
nguyén liéu nay, ho phai di that xa, vao nhirng khu v rirng nguyén sinh mai co thé khai thac dwoc. T
lau doi, tay cudn cliia mot s6 loai song may dwoc ngwdi dan toc Ca Tu dung lam dung cu bat ca rat cé
hiéu qua.

Két qua diéu tra cla ching tdi & x& Cha val va Ta Bhing ctia huyén Nam Giang cho théy, cac loai song
may dwoc khai thac dé st dung vao cac muc dich nhw dwéi day:

Loai Korthalsia laciniosa

Cach day 5, 7 nam, loai nay dugc khai thac dé ban. Tw lau, loai Korthalsia laciniosa cling dwgc khai
thac dé dan gié, dan gui. Theo truyen thong, dong bao dén toc vung nui tinh Quang Nam str dung loai
may Korthalsia laciniosa dan gui rat dep. Doi khi dé co nhirng soi may tot ho phai vao rirng sau dé khai
thac. Loai may nay con dwoc str dung dé 1am lat budc cac do dung trong gia dinh. Hau hét nguoi dwoc
phdng van deu cho rang loai Korthalsia laciniosa hién con nhiéu trong nhirng vung rirng sau.

Loai P. geminiflora

Trwdce kia loai P. geminiflora it dwge ban trén thi trwong. Ngay nay loai nay ciing chi duorc khai thac voi
sO lwong rat it dé dan lat. Trir lwgng ngoai ty nhién con nhiéu dac biét loai nay phan bd rong trong cac
vung rirng tai sinh.

Loai D. poilanei

Lgai D. poilaqei dwoc st dung dé ché thanh soi dan thanh qua[ deo. Trwdc day, loai nax dwoc khai thac
dé ban vé&i s6 lvgng Idn. Hién tai, khu virc thdn ban chi con rat it nhitng cay may & tudi thanh thuc co
thé khai thac dwoc. Loai D. poilanei |a san phém quan trong, la nguon tao thu nhap cho nguwoi dan vi
day la loai c6 nhu cau thij trrdng cao. Hién nay gan nhw la loai bi khai thac qua murc.

Loai C. platyacanthus thwong dwoc st dung bubc duéc hun ong. Béng thdi con dwoc dbng bao cac dan
toc st dung lam thang dé thu hai 1am san ngoai gb. Truwde kia loai nay dwgc khai thac dé ban trén thi
trvong. Hién nay kho co thé khai thac duoc loai nay véi sb lwgng I6n vi ngoai tw nhién chi con lai rat it.
Sé lwong khai thac duoc trwdc kia da it, hién nay con it hon nhiéu.

Loai C. tetradactylus cé cong dung nhw cac loai song may khac. Dbi véi déng bao dan toc, loai nay kha
quan trong vi ho st dung dé dan dé dung thu hoach cac san pham néng nghiép. Hién tai loai nay dang
¢6 nhu cau cao trén thij trwong. Ngay nay, ngudn ngoai tw nhién ciing rat han ché.

2.7. Tinh hinh san xuat song may tai mét sé tinh lan can

Vao nhirng nam trwdc day, thanh phdé Hué cé khodng trén 20 co sé& ché bién song may xuét khau, hién
nay chi con 4 co s& san xuat dé dung song may phuc vu tiéu dung va xuét khau. Hau hét nguyén liéu
dwoc thu mua tir cac vung trong tinh nhw A Lwéi, Nam Bong va nhirng khu vye giap tinh Quang Tri.
Theo wéc tinh clia cac co s& san xuét, hang ndm ho c6 thé san xuét 30 tn (co s& nhd) dén 100 tan
(co s& I&n) song may twoi cac loai. Nguyén liéu dé san xuat cac mat hang ban ghé, dd dung béng may
la cac loai D. poilanei, C. platyacanthus, C. rhabdocladus va C. tetradactylus. Gia trung binh mua vao tai
cac co s& san xuat: déi véi D. poilanei 3000d (¢ 14mm, dai trén 5m), 1.500d (¢ <14mm, dai trén 4m); C.
platyacanthus 5.000d (¢ > 14mm, dai 4,5-5m); C. tetradactylus 5.000d/kg. Ngoai ra cac co s& san xuat
may cla tinh con gia cdng may soi dé nhap cho chi san xuat hang tht cdng my nghé tai Ha Tay.

Trwéce kia, mot sd co s& san xuét song may cla tinh thudng thu mua ‘nguyén liéu tho tir nguoi khai thac,
sau d6 so ché (ludc dau, danh bong) rdi xuat khau sang Trung Quoc Qua phéng van cac chi xwéng
ché bién song may cho thay S0 V@i trwée kia, hién nay thu mua nguon nguyén liéu thé khé khan hon,
kich thwdc (dwong kinh, chiéu dai), chat lvong (d6 gia, clrng) cua cac soi may kém hon do vay anh
hwéng dén chat Iuo’ng cac mat hang song may Db dung song may clia cac co s& san xuét nay thuong
dwoc ban tai cac clra hang gioi thiéu san pham trong tinh hodc cac dai ly & cac tinh Quang Tri, Quéng
Binh. Déi khi cac co s& san xuat nay con nhan don dét hang tir cac cong ty san xuat dé may tre dan Ha
Tay.

Ma&c du khoéng thé wéc tinh chinh xac vi thdi gian c6 han, nhwng ching t6i c6 thé théng ké dwoc san
xuét song may trong ndm 2002 ctia mét sé tinh & mién trung nhw dwdi day

Bang 2.12: San lwgng song may trong ndm 2002 ctia mét sé tinh

Tinh Don vi tinh 2002
Quang Binh Tén 650
Quang Ngai Tén 500
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Thanh Hoa Tén 430
Ha Tinh Tén 720
Quang Tri Tan 320
T.T.Hue Tén 2,192
Binh Dinh Tén 770

Ngudn: Nguyén Quéc Dung (Vién quy hoach rirng), va nién gién théng ké tai céc tinh

Hién tai mot sb tinh nhw Quang Binh, Ha Tinh, Thanh Hoa d&c biét la Quang Ngai da xuét hién mot s
md hinh gay trdng xen canh song may trong vwén rirng, vedn nha. Tuy nhién cac mé hinh nay chd yéu
trong loai C. tetradactylus. Loai D. poilanei |a loai da va dang dwoc wa chudng trong cac co sé san xuét
song may & c&c tinh mién trung. Day la loai ¢ bién do phan b rat rong thich tng véi diéu kién khi hau
clia Quang Nam. Viéc nghién ctru khoanh nubi, gay tréng loai D. poilanei trén dia ban cac huyén mién
nui cta tinh Quang Nam theo hwéong st dung bén virng cAn dwoc cac co quan, ban nganh va cac
doanh nghiép ché bién song may trong tinh suy xét.

2.8. Phan tich tinh bén virng ctia nguén nguyén liéu thé

2.8.1. Cau truc cua thj trirong song may tai Quang Nam

Két qua diéu tra ctia ching t6i cho thay, thi trieérng song may tinh Quang Nam twong déi phirc tap. Theo
chudi thi trwdng tr ngudi khai thac dén ngwoi st dung, hién tai c6 4 nhém truc tiép tham gia vao chudi
thi trwdng song may cla khu vic nghién ctru (hinh 2.1).

Nguwoi khai thac chd yéu 1a nhitng hd gia dinh nghéo hodc trung binh thudc 6 huyén mién nui cta tinh
Quang Nam. Day la nhitng nguoi trwe tiép vao rieng khai thac va cling la nguoi kh&i dau cho chuéi thi
trwong song may & dia phwong. Déi voi moét sb ho gia dinh nghéo, trwéc khi vao rirng khai thac song
may, ho phai tam trng tién tiy nhung ngwdi thu mua trong thén hodc cong ty thwong mai mién nui cla
huyén (50% sb nguwoi khai thac & thén Za Ra, x& Ta Bhing, Nam Giang phai tam ¢ng tién truwéc khi vao
rirng khai thac may) va trd sau bang san phém. Hinh thirc mua ban nay tao diéu kién cho nguoi khai
thac di xa hon, lwu lai trong rivng 1au hon dé khai thac nhivng viing may con tét. Nguwdi thu mua tir noi
khac dén xa ky hop ddng thu mua. Xa théng bao cho cac thén khai thac song may trong khu vyc cta
thdn quan ly dé nhap cho dai ly.

Trong méi thén thwéorng cé 1-3 ngwdi thu gom may ban cho chi dwa hang tap hoa tir Tan Ky hodc céac
tinh khac. Ngwoi thu mua tai cac thon thwong phai ndp 1€ phi cho dia phwong dé dwa vao quy cong ich
(100.0004/1 tAn may). Mot s ngudi thu gom trong thén cé hop dbng truéc véi cac co s ché bién song
may tai Pa Nang va Dién Ban-Quang Nam

Cac dai ly thu mua ciia cong ty thwong mai huyén hodc cac cong ty trach nhiém hivru han trén dia ban
dwoc huyén dwoc s& néng nghiép va phat trién néng thén cip phép cho thu mua. Céc dai ly thuong
chon dia diém thuan tién cho viéc nhap may tir ngwodi khai thac. BPai ly thu mua cho cac céng ty dwoc
hwéng khoang 100d/cay.

Céc cong ty thu mua song may trong huyén thuéng cé hop déng ban may thd cho mét sé co s& san
xuét trong va ngoai tinh truwdc khi xin cip phép khai thac. Cac cong ty nay thwong cé 6-8 dai ly thu mua
dé&t tai cac xa. Ho 1a cau ndi gitra nguwdi khai thac va nha san xuét.

Cha thu mua trong thén, cac dai ly thu mua tai cac xa 1a ngwdi cung cép thong tin vé yéu cau chat lwong
va gia thu mua cho nguoi khai thac, do vay ho dong vai trd quan trong trong chudi thi trwdng dia
phuwong. Mét sb trwdng hop ngudi thu gom tai thén dat gia mua néu ho cé hop dong véi cac co sé san
xuét song may bén ngoai. Dai khi gia thu mua gitra ngwdi thu gom trong thén va dai ly thu mua clia cac
cong ty cd sw khac nhau nhuwng khong dang ké, dléu nay ndi Ién sw canh tranh vé thu mua song may
trén dia ban nghién ctru chua thé hién rd rét. Mot sb co s& san xut mubn co nguyén liéu tho, ho phal
mua lai gidy phép khai thac tr nhitng coéng ty thu mua dwoc huyén, s& néng nghiép cap phép. Gia cua
loai D. poilanei tuy thudc vao dweng kinh va chiéu dai ctia soi may. Tuy vay, gia ban sé& cao hon néu
nguyén liéu dwoc ché bién va van chuyén moét quang dwéng xa hon. Gia trung binh mua va ban song
may tai cac cong ty thu mua song may trong tinh nhw dwéi day. (bang 2.13)
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Bang 2.13: Gia mua va ban 2 loai song may

Loai Gia mua (d) Gia ban (d)
D. poilanei 900 — 1,000/cane > 4m 1,300 — 1,400/cane > 4m
C. tetradactylus 3,000/kg 3,300-3,500/kg

Viéc cap phép khai thac dung déi twong (cac doanh nghiép truc tiép san xuat) sé bé bét dwoc khau
trung gian, tang thém gia thu mua cho nguoi truc tiép khai thac day 1a van dé dat ra cho cac co quan
cép phép khai thac trong tinh.

Khoang thoi gian 10 ndm trwéc day, D. poilanei 1a san phdm chinh duwoc lwu théng trén thj trudng cac
tinh Mién trung Viét Nam, tiép theo la C. rhabdocladus, C. platyacanthus ciing dwoc mua ban véi khéi
lwong twong ddi 1én. Theo thdng ké cla cac chi xwéng san xuét dd gia dung song may va chd xwéng
so ché may xuat khdu & Quang Nam, hién tai 2 loai may duwoc mua véi sb lwong 16n trén thi trweong dia
phwong la D. poilanei (80%) va loai C. tetradactylus (10%), con loai C. rhabdocladus va cac loai may
khac chiém 10%. Tuy vay diéu tra clia ching t6i tai thén Za Ra, xa Ta Bhing huyén Nam Giang cho thay,
hién nay thén nay dang thu mua loai C. tetradactylus (chiém 20-25%) dé ban cho céc co sé& ché bién &
Da nang va Quang Nam.

Ciing nhu tinh hinh chung cta Viét Nam, san lwong may dwoc khai thac hang nam tai khu viwec Quang
Nam da giam xudng rat nhiéu, sgi may ngén hon truéc, chat lwong kém, khéng du do ciing dé san xuét
hang tiéu dung. Loai D. poilanei |a sdn phdm gan nhw chiém linh hoan toan thi trwdng song may &
Quang Nam. Tuy nhién loai may nay ciing chi rat it soi c6 du dd dai 4 m dap ng yéu cau vé do dai cla
céac chi thu mua. Mubn c6 may dap (rng tiéu chuan cla ngwdi mua, ngudi khai thac phai vao rirng sau
ho&c tim dén nhirng noi nui cao, hiém tré. Két qua diéu tra cho thay, hién nay cac loai may khac nhw C.
dioicus, loai P. geminiflora, Korthalsia laciniosa chi dwgc cac hd gia dinh khai thac phuc vu nhu cau budc
nha, lam chdi dét hoac dan lat dé dung trong gia dinh.

Song may la ngudn thu nhap quan trong cla cac cdng ddng mién nui tinh Quang Nam. Kha nang tiép
can thang tin thj trwéng yéu va thiéu sy hd tro vé marketing cac san pham song may tai dia phwong da
lam gidm thu nhap cla cac ho gia dinh sdng dwa vao rirng. Théng tin thu thap dworc tir cac cong dong
cho thay, nguoi khai thac trong cac thdn ban rét it théng tin vé& chat lwong, gia ban va nhu cau thj trwdng
vé song may. Gan 100% song may ctia ngudi khai thac déu ban dwéi dang thd, ho chua xac dinh dwoc
nhu cAu clia ngwdi mua vé chét lwong ciing nhw sé lweng ho can trong nhirng nam tiép theo. Théng tin
vé thi trwdng cho cac san phadm song may dwoc xac dinh nhw |a mét trong nhivng khia canh quan trong
va 1a co hoi dé cac td chirc 1am nghiép tai dia phwong ciing nhw cac cong ty ché bién hang song may
trong tinh hd tro' cac cong ddng giup ho téng thu nhap, céi thién didu kién sbéng. Hé théng thong tin thi
trvong yéu sé& 1am gidm kha ndng mac ca cla ngudi khai thac. Chwa cé cac hop ddng xuét khau truc
tiép v&i ban hang nwéc ngoai la mdt trong nhirng han ché clia hé théng thi trwdng song may tinh Quang
Nam. Viéc xay dwng mot hé thdng théng tin thi trwong tai dia phwong cho song may nhdm cung cép
nhirng théng tin cé ich vé& ngwdi mua, ngwdi ban, dinh hwéng thi trwong cling nhw céng nghé maéi trong
ché bién va bao quan san pham la didu can thiét

Hinh 2.1: C4u truac thi trieéng song may & tinh Quang Nam

Pai ly thu Céc cong ty Cac cong ty
mua tai cac ché bién ché bién
| Xxa »| song may tai ”| song may &
cac huyén tinh
Nguoi khai
thac tr cde Ngudi thu
huyén mién < thé
4i tinh | gom ta1 thon -
i N > ban Céc huyén >
Quang Nam ' Kkhéc
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2.8.2. Phan bé chi phi, lgi ich theo cdc mat xich thi trieong

Thong tin thu thap dé tinh toan chi phi, loi ich trong cac mét xich thi treéng dwoc tién hanh qua phdéng
van truc tiép nhirng nguwdi khai thac song may, ngudi thu mua gom trong thén, cac dai ly thu mua may
tai cac xa Cha Val va Ta Bhing va cac cong ty thu mua, cong ty san xuat hang song may ctia huyén Nam
Giang, huyén Pai Loc, huyén Nui Thanh, tinh Quang Nam.

- Chi phi chii yéu clia nguoi truc tiép khai thac song may Ia théi gian vao rirng thu song may. Hién tai
chi phi mét céng lao dong tai dia phwong khoang tlr 20.000-25.000 d. Trung binh mét nguwdi vao rirng
khai thac song may thu dwgc 30-35 doan (dai trén 4m), nghia la thu nhap trung binh cta ho ttr 30.0004-
35.000d/ngay. Nhw vay cong cla ngudi khai thac song may cao hon ngay cong lao déng binh thwong
khoang 10.000d. Tuy nhién thdi gian chi phi dé vao rirng thwdng nhiéu hon, ngudi khai thac phai vwot
qua dia hinh khé kh&n hon, khai thac vat va hon.... day la nhirng diéu ma ngudi khai thac khéng mong
muén.

- Cac ho gia dinh thu gom may trong thon (thwdng la cac trwdng thén hodc nhirtng nguwoi thong thao kinh
doanh trong thdn) phai chi phi ngay céng lao ddng d& nhap may, phan loai, b6 may, bao quan may va
bdc may lén xe cho chd hang. Phi quan ly nép cho xa 50d/sgi. Ngoai cac chi phi trén, ngudi thu gom tai
cac thon ban khéng phai tra thém mot chi phi nao khac.

- Cé4c dai ly thu mua trong x& phai dau tw cong lao dong dé phan loai, bé may va bbc xép 1én xe.

- Cac cong ty thu mua may trong huyén phai trd chi phi cho xa (50d/s¢i), cho huyén 200. 000d/tan), thué
tai nguyén, thue VAT, cong van chuyén. Cac cong ty thu mua con phai tra lai suat vay ngan hang hoac
13i suét vay von tw cac ngudn vay khac. Hau hét khai thac va thu mua song may tai cac huyén cua
Quang Nam déu c6 gidy phép khai thac. Tuy nhién mot s6 hoat d6ng thu mua song may nhd, 1& té doc
cac tuyén dwong giao théng van dién ra ngoai tdm kiém soat clia cac co quan chirc ndng. Loi nhuan thu
dwoc tr khai thac, kinh doanh va ché bién song may clia cac nhém hwéng loi trong chudi thi trwdng
dwoc trinh bay trong bang duéi day

Bang 2.14: wéec tinh Iei nhuén trung binh trong nam 2005 cua cac nhém hwéng loi

Nguo | Loi Doanh thu TB | Chi phi TB (*10004d) VAT Lé phi (*10004) Th | Chi
i nhuan | (*10004) (*1000 ué | phi
huon | 1B I'yang [KL | Gia| Tong | KL | Gia | @ Pai | Huy | comm | & | Khac
gloi . . L2 g R ng | (*1000
DT ban ba | chi phi | mua mu ly én une A
uyé | d)
(kg) n mua (kg) a 0
(*1
00
od
Nguwd | 18000 | 1800 600 3 0 0 0 0 0 0 0 0 0
i Khai | 00
T
Thu 1.200 | 19800 6000 | 3.3 | 18000 | 6000 |3 0 0 0 600 0 0
gom | 000
thén
ban
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s& 0 00 00 5 00 00 3
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Két qua woc tinh lgi nhuan trung binh cla cac nhom hwéng lgi trong khu vwe nghién ctru cho théy,
ngwdi thu gom song may tai thén/ban chi phai tra chi phi cho xa. M6t s chi thu gom tai thén/ban dwoc
tam (rng tién trwdc tlr chd thu mua I&n hon hodc tir cac co s& ché bién song méy. Thu nhép trung binh
clia nguoi trye tiép khai thac 1.800.000d/n&m chi béng 21% so v@i thu nhap cla cac dai ly mua tai dia
phwong va thdp hon rat nhiéu so véi lgi nhuan cla cac cong ty thu mua song may cla huyén
(114.000. OOOd/nam) C6 nhiéu nguyén nhan dan dén ngudn song may tw nhién suy giam, tuy nhién tac
dong true tiép ctia ngudi khai thac dia phuong Ién hé sinh thai rieng tw nhién la mot trong nhirng yeu td
can phai dwoc cai thién, vi vay cac xwdng ché bién song may trén dia ban can tai dau tw mot phan loi
nhuan ti kinh doanh song may vao viéc phat trién va bao vé vung nguyén liéu tw nhién dé duy tri lau
bén ké hoach kinh doanh cua ho.

2.8.3. Hién trang quan ly va baé vé nguén song may tw nhién & Quang Nam

Quyét dinh s6 08/TTTg ngay 11 thang 01 n&m 2001 ctia Tha twéng chinh phi ban hanh quy ché quan ly
3 loai rtrng da chi ré viéc khai thac va str dung cac loai rivng nhw sau:

+ Rirng dac dung

Chi dwoc tan thu, tan dung gé (nhirng cay gd da bi chét dirng, gay dé ) ddi véi rivng dac dung l1a cac khu
rirng van hod - lich s - mdi trwdng. Ban Quan ly khu rivng dic dung duoc tw té chirc hodc cho cac td
chire, ho gia dinh va ca nhan thué, khoan dé kinh doanh dich vu, du lich sinh thai. Nghiém cam viéc st
dung dat va rixng quy hoach thudc khu bdo vé nghiém ngét cla vuwdn quéc gia dé cho thué, khoan hoac
lién doanh lam thay ddi dién thé tw nhién cla risng

+ Rirng phong hd la rirng tw nhién:

Buoc phép khai thac tan dung cay kho chét, cay sau bénh, cay cut ngon, cay gia cbi, cay & noi mat do
quéa day, véi cuwong do khai thac khong qua 20%, triv cac loai gb nhém IA quy dinh tai Nghi dinh sb
18/HDBT ngay 17 thang 01 nam 1992 cua Hoi dong B6 trwdng (nay la Chinh pht); dwoc phép tan thu
cay dd gay, go nam con lai tlr 1au n&m dé tao diéu kién tai sinh tw nhién; Duoc phép tan thu cac loai lam
san ngoai gb, tre, nra ma khong 1am anh hwéng dén kha néng phong hd clia rieng, trir cac loai lam san
thudc nhém | (quy dinh tai Nghi dinh s& 18/HDBT ngay 17 thang 01 nadm 1992) ctia Hoi dbéng Bo truéng
(nay la Chinh pht); Rirng tre nira khi da dat yéu cau phong ho (cé dd che phu trén 80%) dwoc phép khai
thac véi cuong do tdi da 30% va dwoc khai thac mang ;

+ Rirng san xuét la rirng tw nhién

Chu rirng c6 thé khai thac tan dung trong nudi dwéng, lam giau, tia thwa rirng va khai thac sé lwong nhat
dinh cay da tréng, tan dung cay chét hodc cay dé va khai thac nhitng san pham rirng khac phuong an
hay ké hoach san xuét kinh doanh rirng dwoc cap cé thdm quyén phé duyét

Nhiéu quyét dinh cGa nha nuwéc lién quan dén van dé khai thac gb va lam san ngoai gb. Pang chua y |a
cac diéu 26 va 35 cua quyét dinh sb 40/2005/QD-BNN ngay 7 thang 7 ndm 2005 da quy dinh viéc khai
thac, thu hai cac Iam san triv gb va tre nlra (trlr nhirng loai quy hiém, loai cdm khai thac, st dung theo
quy dinh clia chinh pha) trong 2 loai rivng tw nhién la reng san xuét va rirng phong ho. Tuy nhién viéc
khai thac nay phai ddm bao khong lam anh hwéng Ion dén sinh trwéng va phat trién cla tirng loai. Cho
dén nay, nhirng quy dinh d& c6 déu dé cap t&i lam san ngoai gb néi chung, chwa cé quy dinh cu thé nao
cho viéc khai thac song may tw nhién.

Theo quyét dinh 40/2005/QP cla B néng nghlep va phat trién néng thén thi s& néng nghlep phat tnen
noéng thdn, Uy ban nhan dan cac huyén cé thé cap phép khai thac song may cho tap thé, ca nhan mudn
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khai thac. ap dung quyét dinh 40/2005/QD, tai Quang Nam, Chi cyc lam nghiép thudc s& ndng nghiép va
phat trlen néng thén |a co quan cap glay phép khai thac song may cho cac cac td chirc va ca nhan co
nhu cau khai thac. Uy Ban nhan dan cap huyén chi dwoc cap phép khai thac song may cho nhirtng don
xin khai thac dwéi 10 tAn. Chi cuc Kiém lam 14 co quan chiju trach nhiém nghiém thu viéc khai thac cua
cht xin cAp phép. Hién tai khai thac song may & Quang Nam di&n ra duéi 3 cip do:

Khai thac véi quy moé thwong mai. Mot sb cong ty dwoc cp phép thu hoach song may véi quy mod
thwong mai. Cac cong ty nay thuwdng thué nhan cong tir noi khac téi dé khai thac. Diéu nay lam mét
ngudn loi clia ngwoi dan dia phwong.

Khai thac quy md budn ban nhd. Ngwdi dan dia phwong khai thac song may khi ¢ nhu cau to bén
ngoai. Viéc khai thac nay thworng vuot qua mirc bén vikng do d6 can kiét dan tai nguyén song may tw
nhién

Khai thac phuc vu nhu cau thiét yéu cta gia dinh. Dan dia phwong khai thac song may phuc vu nhu cau
xay dwng nha clra, dan lat dd dung. Viéc khai thac nay dién ra quanh nam & ca 3 loai rirng tw nhién.

Dé dwoc cap phép, cac ca nhan can phai cé glay phép kinh doanh va xac nhan cla Uy ban nhan dan
xa. Déi véi cac doanh nghiép, muébn cé duoc giay phep khai thac, ho can cé y kién cta Uy ban nhan
dan huyén. Trong mdi 1an khai thac nguwoi dugc cap giay phép phai thong bao cho co’ quan bao vé rirng
(chi cuc kiém lam tinh Quang Nam) dé xac dinh sb Iuo’ng song may da khai thac. Hién tai chwa cd nguoi
tir tinh khac dén xin cAp phép khai thac song may & Quang Nam, qua trao déi ching tdi duoc biét,
ngudi ngoai tinh cé thé dwoc cap phép khai thac néu Uy ban nhan dan huyén & noi xin khai thac di‘)ng
y. B6i v&i ngudi dan vang rieng, viéc khai thac song may da tré thanh tap quan tw 1au doi.

Tiép can tai nguyén song may tw nhién hoan toan mé ddi véi nguwoi dan trong cling nhw ngoai cong
ddng. Qua phdng van cho thay, hién tai, viéc quan ly nhirtng ngui truc tiép khai thac (ngudi dan dia
phwong) chwa dwoc thuwdng xuyén. Day la nguyén nhan chinh lam cho ngudn ngoai tw nhién bi suy
gidm. Hién twong mua ban gidy phép khai thac song may gitra cac cong ty trwc tiép san xuat hang song
may va cac cong ty thu mua song may da day gia thanh san xuét I1én cao, khéng canh tranh duoc véi thi
trwong, thu nhap cla ngudi truc tiép khai thac cling nhw ngudi san xuét giam.

Cac khu bao ton thién nhién trong tinh dwoc giao nhiém vu bao vé, quan ly tai nguyén rirng trén dia ban
cta ho. Nhw da dé cap & trén, viéc khai thac 1am san, ké ca 1am san ngoai g la hoan toan cdm trong
nhirng khu rirng dac dung. Qua tim hiéu va quan sat ngoai hién trwéng, ching toi thay, khai thac song
may van con dién ra trong nhirng phan khu phuc h0| tai sinh thudc cac khu bao ton thién nhién. Tuy
nhién viéc khai thac nay khéng dién ra cong khai va 6 at nhw khu vie rirng phong ho va rivng san xuét.
Céc lam trwong qubc doanh dang quén ly mot dién tich rirng tw nhién kha I&n. Viéc khoan bao vé rirng
cho cac hd gia dinh (20-25ha/ho) trén dia ban lam trwéng da dwoc tién hanh. Ngwdi nhan khoan dwoc
quyén khai thac cac 1am san phu (trong d6 c6 song may) dé ban cho 1am trwdng. Theo nghi dinh C200
ctia chinh pha, hién tai cac lam trwéng dang chd ban giao dién tich rivng clia Iam trworng cho cong déng
va huyén quan ly.

Quan ly rirng truyén thdng 1a mot hé théng st dung va quan ly bén virng nguén tai nguyén thién nhién
c6 sw tham gia réng rai clia cac nhém dan toc trong khu vure. Viéc thue hién cé hiéu Iwc va van hanh céac
hé théng quan ly chinh thirc clia nha nwéc da han ché dbi voi viéc khai thac bra bai tai nguyén thién
nhién. Tuy nhién mét s6 phan (rng tiéu cuc xay ra va hién trang khai thac tai nguyén bat hop phap van
con tiép dién. Khoan bao vé rivng & mot sb noi trong tinh da tao ra nhirng &nh hwéng tich cuc dén rirng
va nén kinh té dia phwong. Thén/ban la don vi xa hoi duy nhat va ciing la quan trong nhat déi véi nguoi
dan sbng trong khu v c6 rirng.

M6 hinh giao rirng cho céng ddng quan ly & cac xa thudéc huyén Tra My va Nam Giang 1a co hoi tot dé
coéng ddng lam chd va phat huy vai trd quan ly, st dung tai nguyén ctia minh. Trong mé hinh nay, Hoi
ddng thén/ban va Ban quén tri thon da ban bac, tham khéo y kién cta ngwoi dan trong thdn dé dwa ra
quyét dinh vé cong viéc cla thén. Ban quan tri thén con xay dwng bd hwong wéc quan ly va phat trién tai
nguyén thién nhién truyén thong v&i nhirng hinh thirc thu(yng phat r6 rang va co6 nhirng quy dinh cu thé
lién quan t&¢i du canh, s&n bén, thu hai song may va cac san pham |am san ngoai gé khac.

Huwong wéc cha thén/ban ciing quy dinh, ngudi ngoai cong déng khéng dwoc khai thac 1am san ngoai
gd trén dia phan rirng cla thén néu khong dwoc Ban quan tri thén va UBND xa cho phép. Doi béo vé
rirng cla dia phwong tich cwe tudn tra, bao vé khu vwe rivng clia thén ban. Mé hinh rirng cdng dong &
cac dia phwong ké trén da va dang tham gia bdo vé, quan Iy va khai thac tai nguyén sinh hoc theo
hwéng bén virng, can phai nhan rong trong cac cdng dong lan can. Tuy nhién viéc gay quy dé duy tri
cac hoat dong bao vé rirng cong déng dang con gdp nhiéu khoé khan, can sw hd tro tir cac co quan, cac
t6 chire trén dia ban huyén.

5. Két luan va kién nghi
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Lam san ngoai gb néi chung, song may nai riéng hién van dang dwoc coi nhw mét dang Iam san phu
nén ching chwa dwoc quan tam nhiéu dén khia canh quan ly khai thac theo huwéng bén virng. Khai thac
song may tlr rixng tw nhién & Quang Nam chwa duoc td chirc gidm sat va quan ly chat ché nhw viéc
khai thac gé. Dién tich rirng tw nhién bj thu hep, hé sinh thai rirng 1a méi trweng can thiét cho sinh
trwdng va phat trién ctia song may ciing dang dan xuéng cap. Hinh thirc khai thac tuy tién, quan ly 1dng
léo da va dang day mot sé loai song may (C. platyacanthus, C.rahdocladus) clia Quéng Nam |am vao
tinh trang khan hiém. Sy gidm sut vé san lwong va chét lwong clia song may khéng nhirng sé gay anh
hwéng khéng it dén thu nhap ctia cac ho gia dinh trong cdng ddng ma con anh hwéng téi tinh da dang
sinh hoc cla rirng. D& khéc phuc dwoc nhirng hién twong trén va hwéng viéc khai thac siv dung song
may & Quang Nam theo con dudng bén virng, chung tdi dwa ra mot sé kién nghi dwdi day:

Can xac dinh dung tAm quan trong va gia tri clia song may trong ddi séng ctia ngudi dan ving co rirng.
Phét huy tri thirc ban dia trong quan ly va s dung tai nguyén song may. Can cé nhirng quy dinh rd rang
hon vé quyén tiép can va st dung tai nguyén song may cho cac cdng dong dia phuong.

C6 chinh sach hé tro, khuyén khich cac doanh nghiép ché bién song may vira va nhé trén dia ban cac
huyén mién nui, nham gidm chi phi van chuyén, tao viéc lam cho con em déng bao dan tdc, tang thém
thu nhap cho nguwoi khai thac. Can khuyén khich, van dong cac doanh nghiép, cac ho gia dinh, cac ca
nhan dau tw gay tréng song may tao ngudn nguyén liéu én dinh, gidm stc ép I&n ngudn ngoai tw nhién.
Song song v&i viéc diéu tra danh gia vé trir lwong ngudn ngoai tw nhién, tac déng cla khai thac dbi voi
quan thé, nghién clru kha nang gay tréng cac loai (D. poilanei, C. tetradactylus) dang cé nhu cau thi
trwdng cao cho tirng ving trong tinh thi cdng tac bao vé, kiém tra, quan ly cac hoat dong khai thac song
may, tu bd, cai thién didu kién sinh thai rirng sau khai thac 1a nhirng viéc 1am can thiét dbi véi cac Ban
nganh cé lién quan trong tinh, cac co s& ché bién song may va ngudi dan dia phwong.

Xay dwng mé hinh khoanh nuéi trén co s& giao lau dai (hodc d4u thau) nhirng ving rirng cé song may
sinh trwédng ty nhién cho cac td chirc, ca nhan va cac cbéng déng dia phwong quan ly, bao vé, phat trién
va khai thac theo hwéng bén virng la van dé can dwoc cac nganh cé lién quan trong tinh xem xét. Tuy
nhién cac cip cac nganh can hd tro ho xay dwng nhirng quy dinh v& quy&n han, nghia vu va chia sé loi
nhuan gitra ngwdi dwoc giao va cong ddng dia phwong.

Xay dwng hé théng cung cép théng tin thi trwéng cho nguwdi khai thac, cho cac co s& san xuat song may
dia phwong. Phé bién cho cac cong ddng vé& quy trinh khai thac, k§ thuat nhan giéng, gay tréng cac loai
song may ban dia dang c6 nhu ciu cao trén thj trwong.

Xuc tién nhanh viéc thanh Iap hiép hoi may tre dan trong tinh dé diéu tiét khai thac nguén song may tu
nhién, chia x& cac bi quyét/kinh nghiém trong nghé, cung nhau dau tw vao viéc sang tdc mau méi, da
dang hoa san phadm phu hop cho tivng khu vuce thi trudng, mé trang Website va tham gia cac hoi cho
quédc té dé quang ba va ban hang.
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3. Phan tich chudi gia tri cia song, may & tinh Quang Nam
3.1. Ban dd hoa vé chudi gia tri may tai tinh Quang Nam

3.1.1. Ngwoi dan téc thu hoach song, may & dia phwong

ba s ngudi dan thu hoach song, may & dia phwong la ngum dan tdéc. Ho la nhirng nguo’l d4u tién cung
cép cac nguyén liéu thd vé song, may trong chubi gia tri & diem khéi dau, sau d6 san phdm song, may
sé di xuong theo dong. Khong ¢ bao cao nao vé sb ngudi dan toc di thu hoach & Quang Nam. Tuy
nhién, da s6 ho & cac huyén ving cao nhw B&c Tra My, Nam Tra My; Phwéc Son; Nam Giang; Dong
Giang. Trwoc day, ngwoi dan toc phai mét 3-4 gi& dé di len rirng khai thac song, may Trong nhirng nam
gan day, viéc khai thac song, may da dién ra mét cach khong kiém soat dwoc & Quang Nam, dan dén
sy gidm sat vé khédi lwong cung cap nguyén liéu tho vé song, may. E)leu nay chi ra rang nguwdi dan toc
phai di sau hon nira vao rirng dé thu mua song, may dai. Qua phéng véan v&i cac xi nghiép ché bién &
Quang Nam da moot lan nlra khéng dinh rang con rat it song, may trong risng & Quang Nam. Diéu nay
ly gidi rdng sb ngwdi cung cép vat liéu thd & cac tinh 1an can nhw Nghé An, Thiva Thién Hué, Ba Nang,
Quéng Binh, Quang Tri, Quang Ngai va Lao gia ting. Trong khi d6, khéng cé mét sé liéu théng ké nao
vé sé lwvong ngudi dan toc dia phwong thu hoach song, may trong 5 huyén mién nui, theo wéc tinh dua
trén co s& tudi tac va dan sb clia mdi tinh, cé khoang 7,850 ngwdi dan toc thu hoach song, may dé kiém
séng mbi ngay. Sy phan phdi s6 nguoi dan tdc di thu hoach dwoc trinh bay & bang sau:

Bang 3.1. S6 wéc tinh vé ngwoi dan toc di thu hoach song, may & Quang Nam

Huyén S6 ngwoi di thu hoach
j song, may
Nam Tra My 1,350
Bé&c Tra My 1,823
Phwécc Son 1,242
Nam Giang 1,276
boéng Giang 2,160
Téng sb6 7,850

Ngudn: Puoc téc gid tinh toén dwa trén co sé tudi tac va gidi tinh

Chi phi ctua ngwoi thu hoach co thé xem nhu 13 chi phi co hdi trong thoi gian ho pha| trai qua di
tim kiém song, may dai trong rieng. Theo phong van v&i cac nha buén song, may & cap dé lang
mac, tién boi thuwdng hang ngay cho nguoi thu nhat & dia phwong, néu dwoc thué dé 1am viéc
do la khoang 40,000 déng bao gébm chi phi co héi cho ho. Chi phi chinh cho nguwdi thu nhat
song, may dé di vao rirng thu nhat 1a 30-35 cay /ngay. Mot ngudi di thu nhat khoang 30-35 D.
loai poilanei cao 4 m/ngay, c6 nghia rang ho kiém 30,000 — 35,000/ngay. Lao déng thu nhat
trie tiép 1a 10,000 VND, cao hon lao dong binh thuwéng béi vi ho bé ra nhiéu céng strc hon dé
phan biet loai cAy may. Tuy nhién, ngwdi thu nhét phai tdn nhiéu thoi gian dé thu nhat may dai
vi thé phai d6i mat v&i nhiéu kho khan va nguy co. DBbi véi mot sb nguwdi dan téc, ho duoc
nguwoi thu mua tré tién truéc d& mua thire &n va cac thir can thiét khac. Sau do sé tién do sé
dwoc khau trir khi ho dem song, may ra khéi rirng va ban lai cho nguwoi thu mua.

3.1.2. Dai ly va cac nha thu mua song, may xa

Dai ly va nguoi thu mua & xa da sé 1a ngudi Kinh. Ho c6 cac tiém tap hoa & xa dé ban gao, mudi, nuwéc
mam hodc cac th gia vi khac. Ho budn ban moi thir ¢ thé sinh lgi nhuan, cé nghia 1a khéng chi budn
ban song, may ma con cac san pham rixng khong phai gb tir , thu mua t» cac nguwdi thu nhat dia
phwong, va sau dé nhirng s&n pham nay sé dwoc ban cho cac thwong nhan & noi khac. Cac chi nhanh
thu mua song, may khéng cé hang tap hoa b&i ho chi chuyén buén ban hang song, may. Céng viéc cua
ho la di vao xa dé mua song, may va sau dé ban lai cho cac xuwéng ché bién.Ho la ngudi trung gian gitra
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ngudi thu nhit & dia phwong véi cac xi nghiép ché bién va cac cong ty xuat khdu. Ho co vai trd quan
trong trong chudi gia tri thi trwérng béi vi ho nam rd thong tin va truyén tai dén ngudi thu mua song, may
& xa. Tham khéo vé&i chinh quyén dia phwong tir S& Lam nghiép Tinh cho thay rdng ngwdi thu mua
song, may va cac chi nhanh thu mua da sé tap trung & 6 huyén mién nti & Quang Nam. Viéc tham khao
da woc tinh rdng cé 21 thwong nhan thu mua song, may trong xa, 12 chi nhanh; va 06 ngwdi thu mua &
Quéng Nam. Néi chung, ngwdi/cac chi nhanh thu mua phai chiu nhiéu chi phi nhw: gia mua ban tw
ngwofi thu nhat dia phwong, chi phi cho nguwoi lao déng lam cdng cdng tac phan loai va déong hang song,
may. Trong mét vai trwdng hop, ho con phai tra phi quan ly cho Uy Ban nhan dan dia phuog (wéc tinh
khoang 50 déng/cay may).

3.1.3. Céc céng ty thuong mai mién ndi tai cac huyén

O mbi huyen mién nui, chinh quyén huyén thanh lap cac cong ty thwong mai mién nui hoat dong theo co
ché quan Iy nganh doc, cac cong ty thwong mai mién nui khong chi thu mua san phdm may ma con mua
cac lam san ngoai gb khac, sau do ban dé kiém lgi nhuan. Vé phwong dién dia ly, c6 (06) huyén mién
ndi & Quang Nam nhw: Bac Tra My , Nam Tra My; Nam Giang, Déng Giang; Tay Giang; and Phuéc
Son, vi vay, c6 6 cong ty thwong mai mién ndi trong cac huyén nay. Nhw théng tin mé td & hop 1,
thwong thi cac coéng ty nay thue hién rat nhiéu cac hoat ddng mua trong huyén mién ndi nhw: gao, mudi,
nwéc mam va cac nhu yéu pham phuc vu nhu cau can thiét khac. Ho con mua nhiéu loai 1am san phi gb
ttr nguwoi dan toc va budn ban cho nguoi dan téc nhirng thi can thiét khac nhw gao, mubi, dau va o
quan. Cac cong ty thwong mai mién nui cling thiét slap mot mang lwai thu mua va dai ly & xa dé buén
ban céac nguyen liéu may thd. Vi vay, may thwong bét dau dwoc thu mua & diém mua ban nay. Truwée
day, tat ca cac cong ty thwong mai mien ni phai thwe hién ché bién so qua cac san pham may, chd yéu
béng cach ndu may twoi mua dwoc tir nguwoi thu gom trong dau hoa. Tuy nhién, ké tr khi gia dau va
dién ting, ho ngirng viéc ché bién tai chd do6 va van chuyén chung dén cac cong ty ché bién Ién hon &
Da N&ng hodc Quang Nam, nhirng noi cé thé ha gia bang cach ché bién may véi khdi lwong 1on.

Hoép 1 Céng ty thwwong mai mién nui, huyén Nam Giang

Giam déc cla cong ty nay la Nguyén Dinh Ha. Céng ty c6 tdng cong 40 nhan vién dwoc trd Iuo’ng trung binh hang
thang l1a 1.5 triéu ddng. Nam 2005, céng ty mua may tre t&r nhitng nguoi di thu gom Ia déan tdc thiéu sb va tra cho ho
bang tién mat. Gia khoéng 300 ddng mot mét may va chi cé mua cay nao cho chiéu dai 5 mét. Ngoai ra, cong ty thu
mua cac lam san phi go va mua ban nhirng thir co ban khac nhw gao, mubi, diu, xang véi ngudi dan toc.Nam 2005
cong ty mua 500 tAn may twoi so v&i 300 tAn ndm 2004; va 400 tAn nam 2003. Truéc day, cong_ty co co cac xwdng
so ché song may, tuy nhién viéc so ché nay da khong con thyc hién ké tir ndm ngoai do gia dau gia dién ting va
lwong cho cong nhan lam viéc truc tiép cao. Ong Nguyén Dinh Ha cho biét cong ty clia 6ng thuwdng ban may dwoc
thu mua cho Céng ty cd phan Viet Hoa & Ba Nang. Ndm ngoai, téng thu nhap san pham cta cong ty la 20 ti déng,
trong d6 c6 khodng 5% (hay 1 ti ddng) thu dwgc tir budn ban may tre. Cong ty mé thém 4 chi nhanh thu mua & Dac
Re; Tra Vanh; Le ze; Tanh My. Thwéng thi ngwdi khai thac may tre dan toc sé di sau vao rirng va van chuyén may
qua con duwong 14D, sau do6 cong ty sé dung xe hoi thu mua va thu thap may twoi cho trung tdm chinh.

Dé thu mua may tre & huyén Nam Giiang, cong ty da phai tra nhiéu loai phi khéng tén: tai lang tién I& phi 1a 50 ddng
Icay may; tai xa, 50 ddng I& phi /cay va tai huyén, tién phi la 200.000 dong/tan. Bén canh dd, cong ty phai tra thém
tién thué tai nguyén la 100.000 VND /t&n, thué gia tri gia ting 5% va thué thu nhap la 1%. Céng ty c6 gidy phép khai
thac do s& Nong nghiép va Phat trién Nong thd cap. Loi nhuan tlr hoat dong budn ban may tre dw dinh sé dat 5%
tdng thu nhap kinh doanh.

NGi chung, cac cong ty thwong mai mién nui phai chi trad nhiéu loai hinh chi phi khac nhau

- Chi phi mua ban song, may dai tlr ngwoi thu mua hodc la cac chi nhanh thu mua & cép
do xa.

- Chi phi van chuyén song, may dén cac diém thu mua.

- Chi phi cho lai sut ctia ngan hang va cac ngudn tai chinh khac ma cac cong ty thwong
mai mién nui thwdng nhan duwoc tir chinh phd nhw: cac chwong trinh gidam nghéo cho
nguwoi dan téc.

- Chi phi quan ly hay thué nguén lwc tw nhién.

- Trong mét sb trwong hop, ngwdi thu mua tai dia phwong phai ganh chiu nhirng chi phi
chuyén van Ién cac phuwong tién xe co/ xe tai.
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Khéng cé SA; hay ISO; OSH cac chirng chi ap dung dbi v&i cac san phdm song, may cla cac cong ty
nay. Viéc ché bién nlra voi dwoc thwe hién véi muc dich 1am tang tudi tho clia may tre trong mot thoi
gian dai dé cong ty xuat khdu cé thé thu mua cac loai song, may dai va van chuyén ching dén cac phan
xwdng ché bién.

3.1.4. Céc doanh nghiép ché bién va xuét khau song may tai Quang Nam

Cdc doanh nghiép ché bién song may trong qua khir

Trudc kia thi cé sy phan biét rd rang nao gitra cac doanh nghiép ché bién may va cac céng ty
xuét khau san phdm may. Mot mat, cac cong ty ché bién may thuwéng mua may nguyén liéu to
nhirng ngudi di thu gom/ hodc cac dai ly hodc cac cong ty thwong mai mién ndi. May nguyén
liéu twoi thuwéng dwoc ndu xir ly trong dau, phoi dudi anh sang mat troi. Mat khac, may da
phoi kho s& dwoc phan loai, danh gia chat lwong va sau do6 sé dwoc nhdm lai theo loai chét
lwong, sau d6 may sé duwoc ché thanh soi theo nhw yéu cau cua cac cong ty xuét khdu may.
Cac cong ty nay s& nhan don d&t hang tr cac khach hang quéc té, 1a nguo’l ma thwo’ng noi rd
mau ma cac san phdm may hoan chinh d& cac doanh nghiép xuéat khau trong nwéc san xuét
theo don dat hang

Qua trinh diéu tra phdng van véi cac dbi tac cho thdy rang théng thworng co hai loai céng ty
xuét khau san phdm may tai Quang Nam. Dang th(r nhat 13 cac cong mua may soi ché sén va
san xuét ra san phdm hoan chinh dé& xuét khau ra cac thj tredng nwéc ngoai (xem Anh 2 va
Anh 3 @& biét thém chi tiét). Cac cong ty nay nhan dwoc hop dong tr cac khach hang nuéc
ngoai va san xuat theo yéu ciu, sau dé xuat khau. Dang cong ty xuat khau nay thwéong cé kinh
nghiém vé xuat khau b&i vi ho da thiét 1ap dwoc mot mang lwdi cac khach hang tai nuwdc ngoai
va ho duy tri s6 khach hang dé co thé kiém I&i nhw mét nha trung gian.

Dang cong ty xuét khau song may thtr hai la cac cong ty ma khong cdé nhan Iwc va mang |woi
qudc té dé san xuét ra cac san pham hoan chinh cho cac khach hang nwéc ngoai. Thay vi do,
dang cong ty nay sé dugc yéu cau dam nhan céng viéc ché bién cay song, may phu hop voi
yéu cau vé tiéu chuan cting nhw ching loai do cac khach hang quoc té yéu cau. Cay song,
may sau khi da dwoc ché bién sé dwoc goi vao trong cac bao nhya va chuyén téi cac hang tau
bién dé& van chuyén. Déi v&i loai doanh nghiép ché bién may nhw thé nay thi cac khach hang
quéc té thwong clr cac chuyén gia vé kiém dinh chat lwong téi dé kiém dinh tai chd ngay tai
Quang Nam. Néu chat lvgng dat yéu ciu thi may so ché sé& dwoc van chuyén téi khach hang
nwdc ngoai ma khéng can phai kiém tra lai. Dang cong ty xuat khau th(r hai nay cé thé duoc
minh hoa théng qua trwéng hop nhw 1a ctia cdng ty cd phan xuat khau Viét Hoa tai Hop 2

Box 2 Céng ty c¢b phan xuat khau May Viét Hoa

Cong ty xuét khdu nay mua may tuoi tir cac cong ty thwong mai mién nai, x& ly may bang cach ndu
trong ddu, dem phoi khé sau dé 16t phan ngoai ctia cay ra, rdi ban trén thi truéng qudc té. Gia may
twoila 3,600 ddng/ kg.

Tong kim ngach xuét khau 1a 110.000 déla/nam. Cong ty xuat khdu nay phai tra 5% thué xuat khau;
0.5% thué gia tri gia tang nhwng cac loai thué nay sé dwgoc Cuc thué hoan tra lai vao cudi nam tai
chinh. Gia may tre tr 1,500 cho may tre ®22-25; va 1,700d6la cho ®30-40; va USD 1,850 cho®40.

Ngudn nguyén liéu song may thé cung cép cho cong ty dén tir Quang Nam; Phwéc Son, Bbng Nai;
Ha Tinh, Péng Ha va Lao. Thwong thi cong ty ky hop déng véi cac cong ty kinh doanh mién nui, d&t
tién coc trudc (30%-40% tong gia tri ctia hop déng). Sau khi da thu gom lai tat ca may tre dai, cong ty
s€é cac chuyén gia vé ky thuat kiém tra chat Iwongj trén hién trudong. Téng chi phi san xuét chiém 80% rent
tong thu nhap xuét khau, loi nhuan tredc thué 13 20%. ERPRISES

Khach hang quéc té dén tir Singapore (chiém30% téng s6 thu nhap); Trung Quéc (55%) va Tay Ban
Nha (15%). Coéng ty ban cac san phdm may da ché bién qua trung gian, va ho thwong gitr bi mat tén
khach hang. Hinh thirc thanh toan thw tin dung (LC) thwdng dwoc dung ’dé thanh toan. Vi the, ty suat




Giam déc cong ty xuat khdu song, may than phién nhiéu van dé vé thuc té khong cong bang
gitra cac doanh nghiép nha nuwéc va cac cong ty doanh nghiép vira va nhd. Vi du nhuw: tién
trinh vay vén, mat bang dé thwc hién day chuyén ché bién va ché do thué. Giébng nhw nhirng
cong ty ché bién khac, cong ty khdng cé nhivng ching nhan vé& san phdm clia ho nhw 1SO,
OHS, SA.

Cdc doanh nghiép ché bién song may hién tai

Cudc thao luan v&i 6ng Chién, Pho chu tich lién minh HTX Quang Nam cho thay mét thurc té 1a
hién tai thi khong c6 sw khac biét ro rang gitra cong ty xuat khdu may va codng ty ché bién may
tai tinh Quang Nam. Thay vi do, cac cong ty xuét khau c6 xu huéng thwe hién sw hop nhét [ui.
Ttre la, cac cong ty nay sé cb gang tai cAu truc lai doanh nghiép theo mét phwong thirc 1a ho
sé thuwc hién tt cd cac bwdc trong chudi gia tri may: Tl lic mua may tuoi tr cac cong ty
thwong mai, dén khi tw ho thwe hién viéc so ché, ché may va tw ho san xuét ra cac san pham
may thanh phdm hoan chinh theo yéu cau cla khach hang tai nwéc ngoai. Xu hwéng nay dang
dién ra la nham dam bao sy 6n dinh cia nguyén liéu may thd can thiét cho san xuét cta chinh
cac cong ty nay. Bong thdi, viéc hop nhat lui sé giup ho cét giam hodc c6 dwoc sw kiém soat
nhidu hon vé chi phi b&i vi ho c6 thé mua nguyén liéu may tho tai gbc. Vi ly do nay, phu luc 6
cho ta thdy cé khodng 16 cong ty ché bién may, va tat ca trong s6 ho déng thoi déu la cac
doanh nghiép xuét khdu san phdm may. Duéi day minh hoa dic diém cta 16 doanh nghiép
ché bién ddng thoi cling xuat khau sdn phadm may trong nhém lang nghé tai Quang Nam

Bang 3.2. Pic diém cta cac DN may tai Quang Nam
Diadiém | Tén Loai san pham S6 céng Doanh s6 hang
nhan toan | nam?
thoi gian
PiénBan | Pién Ban 1 Ché bién, XK san phdm hoan chinh | 250 1,1 Ty VND

Dién Ban 2 Ché bién, XK san phdm hoan chinh | 150 0.8 Ty VND

Dién Ban 3 Ché bién, XK s&n pham hoan chinh | 300 1.1 Ty VNB

Dién Ban 4 Ché bién, XK san phdm hoan chinh | 400 1.7 Ty VND

Dién Ban 5 Ché bién, XK san phdm hoan chinh | 200 1 Ty VND

2 Khéng cé sb lieu théng ké hoac cac bao cdo tai chinh. Bién té logi Qhuén thwong kr]é wée tinh vi cac chd doanh
nghiép thwong tranh tra 161 cau héi nhay cam nay. Tuy nhién, con s wac tinh o thé la 5% tinh trén doanh thu hang
nam cua cong ty. SO liéu trong bang trén la dy tinh thong qua phdng van
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Dién Ban 6 Ché bién, XK san phdm hoan chinh | 350 2.0 Ty VND

Duy Xuyén 1 Ché bién, XK ban thanh pham may | 300 2.0 Ty VND

Duy Xuyén | Duy Xuyén 2 Ché bién, XK ban thanh phdm may | 350 1.9 Ty VND

Duy Xuyén 3 Ché bién, XK san phdm hoan chinh | 250 1.5 Ty VND

Qué Son Qué Son 1 Ché bién, XK ban thanh phdm may | 200 1.5 Ty VND
Phuwéc Son | Phuéc Son 1 Ché bién, XK san pham hoan chinh | 400 2.0 billion VND
Nam Phuoc | NamPhudrc 1 Ché bién, XK ban thanh phdm may | 300 2.1 billion VND
Nam Phuwéce 2 Ché bién, XK san pham hoan chinh | 300 2.1 billion VND
Hoi An H6i An ExCo San phdm hoan chinh 200 0.9 billion VND
Hoa Vang Viet Hoa Ché bién, XK ban thanh phdm may | 400 4.0 billion VND
Nui Thanh Au Co Ché bién, XK san pham hoan chinh | 300-500 2.5 billion VND

O Quang Nam, c6 vai khu ché bién dang cha y. Vi du, hop tac x& Song, may An Khé; hop tac
xa Song, may Duy Son Il & huyén Duy Xuyen Xi nghiép Song, may Au Co, huyén Nui Thanh.
Céc khu ché blen may nay cé kha nang san xuat hon 300 tdn may da dwoc ché bién hang
nam. Ho cung cép cho cac xwdng san xuat may tai dia phwong va ciing ban san phadm cua ho
cho céc tinh khac véi quy md toan qudc. Cac doanh nghiép ché bién song, may da gia tang
tinh canh tranh v&i nhau vé mét chi phi béng viéc tuyén dung lam viéc nhirng phu ni¥ va tré em
dé thwc hién qua trinh ché bién ban thanh phdm song, may. Hau hét cac doanh nghiép ché
bién nay c6 quy mo nhd, tai chinh phu thudc gia tri ting thém cta may. Va kiém soat réat it
nguén song may. & Quang Nam, cac doanh nghiép nho rat dé bi anh hwéng khi thi treong co
sw chuyén dbi do théng tin thi trweng khéng déi xirng, bi bép méo. Cac nha ché bién song,
may thwong phai dbi mat véi nhirng kho khan b&i vi nhirng mat yéu kém twong dbi so voi cac
doanh nghiép I&n 1&n ; tham chi cac nha san xuét Ién kém hiéu qua ciing cé thé canh tranh tét
hon ho. Tuy nhién, mét s6 nha ché bién so khéi & Quéang Nam dwoc bao céo 1a da tao ra 50%
loi nhuan, mac du da sb kiém dwoc it hon con sé nay. Cac ké hoach cla chinh phi nhw la cac
chwong trinh khuyén khich céng nghiép & néng thén da dat dwoc mot vai thanh twu trong viéc
ddy manh cac chi nhanh nhé dwoc dao tao ché bién. O Quang Nam, hién c6 khoang 16 xi
nghiép che bién song, may. Trong dd, c6 mét vai doanh nghiép ché bién song, may . Duéi day
mo t& ngén gon cac doanh nghiép ché bién may tiéu biéu nay:

- Codng ty trach nhiém hiru han G6 va Song, may & Nam Phuwéc

Céng ty nay thudéc huyén Nam Phuéc, tinh Quang Nam. Nam 2004, cong ty san xuét 200 tAn may da
duwoc ché chién va 120.000 d may dan (hodc la san phdm nphuc vu khach hang nhuw ghé, cac vat luu
niém nhé dé xuét khau. Téng thu nhap kinh doanh ctia nam 2004 da 1én dén 8 ti dong (twong dwong voi
506.000 ddla). Sé lwgng nhan vién la 700 véi lvwong thang la 600.000 ddng dén 1.500.000 ddng. Nam
2004, Cong ty trach nhiém hiru han Gb va Song, may & Nam Phuéc da dau tw 1 ti ddng vao cac xudng
va dau tw ve trang bj & Khu Cong nghlep Tay An thude huyen Duy Xuyén. Hién tai, cong ty con c6 mét
mang lwdi gdm 4 nhanh c6 nhiém vu san xuét ra san pham song, may theo don dat hang dac biét. Cong
ty thwe hién chirc nang la cong ty diéu hanh nhan don d&t hang cta khach hang. Sau d6 méi cong ty
con phai thyc hién cac don dat hang khac nhau. Nhirng cong ty con nay duwgc dat tai cac xa Duy Thanh,
Tay An, Duy Hoa, and Dién Ban dé tan dung ngudn chi phi lao déng thap, lao déng c6 trinh do tay nghé
cao va con la dia diém hau can.

- Hop tac xa Duy Son:

HTX nay nam & huyén ly Duy Xuyén tinh Quang Nam. Nam 2004, hop tac xa da san xuat hon 200 tan
song, may da dwoc ché bién va hon 300.000 dd gia dung lam bang song, may. Téng thu nhap trong
nam 2004 la khoang 4.2 ti ddng, va hop tac xa da cé 250 cong nhan véi lwong thang 1a 600.000 déng.
Bén canh dd, hop tac xa con thiét lap mét mang lwdi gébm 5 chi nhanh & cac xa Nam Phuwéc, Duy Son
sb 1, tai x4 Duy Trinh; Duy Phwéc; va Duy Tan.

- Coéng ty May Tre La Au Co:

Cong ty nay ndm & huyén Nui Thanh, cach thi x4 Tam Ky 30 cay sb. Cong ty dwoc thanh lap
vao nam 1993. Trwéc day, cong ty da tirng san xuéat chdi rom va xuat khiu chdi rom sang thi
trwong Bong Au. Sau khi Lién Bang X6 Viét tan ra, cong ty quyét dinh san xuét san pham
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song, may. Hién tai cong ty cé khoang 500 cong va 300 cdng nhan theo mua véi lwong thang
trung binh 500.000 déng. Nam 2004, cong ty san xuét 200 tAn song, may da ché bién va
300.000 dung cu gia dinh bang may dé xuét khdu. Céng ty van con mét mang lwdi gdm 6 cong
ty con & cac xa Tam Ky, Thang Binh, Tam Xuén; Tam Ngoc; Quan Go; Tam Thanh 1; Chau 0.
Cong ty dwoc cung cap song, may thé tr Quang Nam (80%) voi gia 2.4 triéu/ tan, 10% tw
Nghé An véi gia 2.7 trieu/tAn va 10% tr Phwéc Son véi gia 3,000d6ng/cay may dai 3 mét.
Tbng thu nhap hdng ndm wéc tinh dat 10 ti ddng va sau khi thu nhap mang lwéi thué tir san
pham song, may dwoc dinh hwdng la khoang 200 triéu ddng (con sb that sy c6 thé cao hon khi
mang luwéi c6 dwoc tlr cac khoa dao tao ngay tai chd ctia Trung tdm khuyén khich Céng nghiép
Nong thén chwa dwoc tinh)

N6i chung, cac cong ty ché bién phai chju cac loai phi tén sau:

» Chi phi mua song, may tr cac ngwoi thu mua & xa.

= Cac chi phi bao gébm

- Thué nguén lyc

- Chiphi Quanly (trong trwdng hop nguwdi thu mua doi tra chi phi cho xa)
- Thué gia tri gia tang

- Lwong cha cdng nhan 1am viéc trwe tiép va tién tro cip

- Phi thué phan xwéng

- Giam gia cac tai san da dinh gia

- Chi phi dién

- Céc ngudn dau vao khac

- Chi phi van chuyén dén noi dé ché bién va dén cac cong ty xuat khau

Tt ca cac cong ty ché bién khdng xin chitrng nhan (ISO, OHS, hogc SA ) ddi v&i cac san pham
song, may cua ho. Tuy nhién, s& Tai nguyén va Moi trwong dia phwong  thinh thoang dén
thdm va kiém tra mirc do an toan cla cac cong ty ché bién nay néu cac tiéu chi dwoc danh gia
la khéng dat dwgc mire d cho phép thi ho sé phat nang cac doanh nghiép nay.

3.2. Hop dong va co ché hop tac giira nhirng thanh phan ché bién song, may

Phan phu luc thir 6 cac loai doanh nghiép vira va nhé (DNVVN) dwoc phan chia thanh cac tap
hop, cac cong ty tw nhan, cac cong ty hivru han va cac doanh nghiép cb phan. C6 thé néi réng
tbng s6 (DNVVN) & Quang Nam c6 pham vi tir 400 dén 500. Ngoai sé nay ra thi tbng sb céac
DNVVN tht céng mi nghé 1a 36 va hiu hét cac DNVVN nay chuyén vé céng nghiép song, may
(dwoc trinh bay trong phu luc 4 va 6). Nguoc lai sb lwgng cac 1am trwdng quéc doanh chi dat
dworc con sb la 6 nhw dugc trinh bay trong ban phu lyc 5.

Nganh song, may & Quang Nam thwéng thué nhan céng bao gdm ca nam va nir, gia tré voi
trinh d6 nang lwc khac nhau. Mét cach chinh thirc, nganh may Quang Nam thué trén 3.500
nhan coéng (chwa k& dén nhirng ngwdi thu hoach song, may) cé lién hé véi bd phan song, may
vé sinh ké hay thu nhap thém bang tién mé&t ctia ho. Trong khi phan I&n nhitng ngudi nay cé
hon phan nira thu nhap hang nam phu thudéc vao song, may thi mét ti Ié nhd nhirng nguwoi
tham gia thi trwdng thu dwgc nhirtng mon lgi kha I&n tir thwong mai song, may. nhirng ngudi
tham gia khac nhau trong bd phan nay cé thé dwoc phan thanh 5 nhém. Nhirng ngudi tham
gia vao thj tredng song, may & quang nam bao gébm nhirng ngudi dwoc miéu ta nhu dudi day.

Phu luc 3 cho thdy sb lwgng dbi twong wéc tinh ctia cac dbi twong cé tham gia vao chudi gia tri
song, may: cac khu virc mién nui mang lai sinh k& cho hon 7,000 nhirtng nguoi di thu gom dia
phwong & 6 huyén. Diéu dang dwoc nhic dén & day la cé khoang 3.000 ngwdi lam viéc dai
han trong nganh song may cta tinh Quang Nam. D6 la con chwa tinh dén mét sé lwong cong
nhan théi vu twong dwong ciing nhu sb ngudi di thu hoach may dia phwong. Néu khéng, con

sb thuc té sé con cao hon.
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Hién tai, cac sdn phdm song, may Quang nam rat da dang, chd yéu la cac vat dung gia dinh
nhw ghé, ti lam bang song, may, dén cac tac phdm mi thuat. Hién tai & Quang nam cac vat
dung song, may trong gia dinh cd khuynh hwéng thay thé cac vat dung bang gb hoac bang kim
loai. Két qué phdng van vé cac van dé thiét 1ap quy trinh ché bién & Quang nam cho thay cac
san pham va hang héa bang song, may ciing da dang va sé tré nén rat hap dan déi voi khach
hang & nuwdc ngoai. Tuy nhién, nhirng doanh ngh|ep ché bién song, may nay cho thay thi
trwdng ndi dia tiéu thu 10% gia tri cac mat hang va san pham song, may chu yeu la loai ban
may chat lwong cao, ghé. Nhirng mat hang nay thwdng cé chi phi san xuét cao do phai chi tra
cbng cao cho cac lao dong co tay nghé. Chinh vi thé co s khuynh hwéng la it doanh nghiép
song, may chu y dén loai san pham nay.

Chirng khodng 90% san pham song, may dwoc xuat khau sang ¢ cac nwoc khac nhu Nhat ban, Dai loan,
cac nwdc Chau au, M, Xingapo va cac nwdc khac. Viéc xuat khau ‘nay duoc tién hanh dwa trén cac hop
ddng uy thac véi cac cong ty Ién ma cac cong ty nay thuwong co gidy phép xuét khau san phdm may moét
céach truc tiép. Cac cong ty I&n nay bao gom:

= BAROTEX, v&i mo6t chi nhanh & ba néng

= RAPEXCO (Cbng ty ché bién song, may Nha Trang)
= DONABACHAN cula bai Loan

= HAPROSIMEX, Sai Gon

= BAMBOO HARDWOODS, Viét Nam

= PURVEYORS OF FINE ARTS

T nhirtng quan sat trong sudt qua trinh tim hiéu thuc té cho thay rang khéng c6 co ché hop tac ré rang
gitra cac DNVVN vé song, may va cac cong ty xut khdu & Quang nam. Trong khi tbng kim ngach tir
xuét khdu ctia mét cong ty xuét khau Iam san hang ddu & Quéang nam dat dwoc hon 32 triéu ddla thi tat
cé cac nha ché bién dwoc cac tw van phdng van déu cho biét ho phai phu thudc vao cac cong ty xuat
khau cta céc tinh 1an can nhw Pa ndng, Khanh Hoa va thanh phé H6 Chi Minh dé xuét cac san pham
song, may cGa minh. Ngoai ra quéa trinh phdng van ciing cho thdy co ché hop tac dwéng nhw bi cac
cong ty xuét khau ap dat & thé troi vi cac cong ty xuat khau tryc tiép nay biét ai 1a nguoi tiéu thu san
ph&m song, may, cac khuynh hwéng thiét ké méi cho san pham va cac ching loai san pham. Vi thé ho
nam gitr cac bi mat nay dé gay ap lwc véi cac doanh nghiép ché bién may

Sord6 3.1.  MAi quan hé gitra nhirng khac nhau trong chudl gia tri song, may & Quang nam
(phdng theo bao cao WWEF vé thanh phan song, méy Quang nam ndm 2003)

A

» NHA THU HOACH DIA PHUONG

Tién (ng truée
Doanh thu may Doanh thu may
NHA THU GOM/ CAN BO
tai lang/xa
Quan li phi cho -
LPCs <+—] Doanh thu may Tién &ng truwdc
CAC DOANH NGHIEP THUONG N\
MAI MIEN NUI tai huyén
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Céac mbi lién hé gitra cac thanh phan tham gia vao chudi gia tri song, may & Quang nam duoc
mo td & so dod trén. Bao cao cla quy bao vé dong vat hoang da (WWF) nam 2003 chi ra rang
phan phéi loi nhuan tinh trén méi mét ki-l6-gam may da dwoc ché bién cé khuynh huéng tang
lén trong chudi gia tri. Sw ting I&én nay bat dau tr ngwdi thu hoach dia phwong dén cac nha
ché bién, va cho dén cac cong xuat khdu may. Bao cao cia WWF ciing cho rang téng loi
nhuan tlr mbi ki-l6-gram may da ché bién wdc tinh la khodng 11,058 VND. Tuy nhién 61% loi
nhuan nay |a thudc vé cac doanh nghiép ché bién may, con nhirng ngwdi di thu hoach may dia
phwong chi hwéng dwoc 29% tbng mrc lgi nhuan néi trén. Trong khi d6 nhitng ngudi di thu
mua song, may tai lang, xa chi dwoc hwéng phan loi nhuan it nhat do ho phai chi tra thué tai
nguyén thién nhién va chi phi van chuyén may. Nhirtng ngudi thu hoach may dia phwong lai
nhan dwoc phan chia loi nhuan kha Ién bdi vi ho chi phai tiéu tén thoi gian cho chi phi co hoi
ma khéng phai tra bat ki cac chi phi, thué hay phi khac.

Bang 3.3. Legi nhuén binh quan cho 1 kg méy trong chudi gia tri

Thanh phan tham gia chuoi gia tri | Mirc Ii nhuén cho 1 kg may %
Nguoi thu hoach dia phwong 3,176 Bong 29%
Thwong nhan /nha thu gom & lang 725 Béng 7%
Thwong nhan /nha thu gom & xa 420 DPdng 4%
Nha ché bién 6,737 Pdng 61%
Tong 11,058 Bong 100%

Nguén: Quy bdo vé déng vat hoang dd WWF (2003)

3.3.  xac dinh nhu cau hé tro tap huén, c6 van, chuyén giao céng nghg, hach téan (tap
trung cht yeu vao cac cong ty che bien)

Cac cudc phong van cac nha ché bién song, may cho thdy nhu cau duoc hé trg clia cac doanh nghiép
ché bién vé tap huén, cb van, hach toan ciing nhw chuyén giao céng nghé.

Nhu céu tap huén vé céc ki ndng quan Ii doanh nghiép:

hau hét cac doanh nghiép ché bién song, may dang rat can nhirng khéa dao tao theo yéu ciu cla cac
chL’J doa‘nh nghiép. Cac ki nang quan ’I|' doanh nghiép, hach téqn tai chinh cﬂpg nhw ti§p thi dwoc de cap
dén nhiéu nhat. Cac quan sat cho thay nhirng I& théi quan Ii 161 thol dang rat phd bién trong cac doanh

nghiép ché bién song, may.
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Tiép can thj trirong va théng tin thi tru@ng

Cac cudc phdng van cho théy tat ca cac dél twong tham gia khéng co di thong tin vé thi
trwong, cac wu tién dél v&l s&n phdm va nén tang khach hang. Diéu nay gial thich tal sao co6
sy thiéu hut nang lc mac ca gilra nhirng dél twong nay. Piéu nay dac biét quan trong dél vol
cac cong ty xuat khau phal chiu thua 16 do viéc d&t cac ngwd| trung gian qubc té 1én hang dau.

Chuyén giao céng nghé va hién dal héa céc thiét bi ché bién song, may:

P4l v&l mét sb cong ty ché bién song, may, céac thiét bj va cong nghé la nhivng nhan té quyét
dinh hd tro viéc cal thién chat lwgng sé&n phdm va tinh canh tranh cia chidng. Trong khi cac
vién nghién ctru thwdng chi dén cac Doanh Nghiép nha nwéc, cac doanh nghiép nhé khong
c6 nang lwc nghién clru va phat trién dé tién hanh cac nghién ctu cdong nghé ché bién song,
may méi. Nhirng thiét bi, cong nghé 181 th&l d& lam cho cac doanh nghiép song, may nhé dat
hiéu qua kinh doanh thap. Trong qua kh( cac nha ché bién song, may thuéng nhap khau céac
thiét bj dat tién tlr Dai loan. Nhirng thiét bi nay hién nay cé thé tim thay & Viét nam vél gia ré
hon va nhu cau quan trong la song, may khaéng bi méc.

Chirng nhén quan Ii ISO, SA, céc tiéu chuan vé moi truong, an toan strc khde

Cac quan sat doanh nghiép ché bién cho thdy nhirng chirng nhan quan li da khong duoc ap
dung. T4t c& cac doanh nghiép ché bién da khong tuan theo hé thong tiéu chuan chat Iwong
(ISO). Ho thwérng dwa vao nhirng khach hang québc té dé cé dwoc gidy chirng nhan nguén goc
hang may. Trach nhiém gial trinh xa hol 18 mét khai niém mal dbl vél cac doanh ‘nghiép ché
bién song, may. Sy thiéu hut cac phwong phap an toan la diéu thuwong bat gép nhat. Biéu nay
lam nay sinh nhu cau hé tro tap huan vé céc tiéu chudn méi trwdng gitka cac nha ché bién.

Hé tror cho céc vung nguyén liéu thé vitng chéc.

Tir cac cudc phong van nhirng nha ché bién song, may & Quang Nam, co thé két luan rang
nhu cau hé tro phat trién cac nguyén liéu tho gitra cac doanh nghiép ché bién 1a rat cép thiét.
diéu nay la do lwong song, may trong ngudn tai nguyén thién nhién dang glam xudng nghiém
trong. Tri¥ lwong song, may trong rieng Quang nam khong dap trng dwe'c nhu cau may thé cho
cac doanh nghiép ché bién. mot s& nha ché bién phal cir nhan vién cia minh sang Lao,
Campuchia d& mua nguyén liéu thd. Doanh nghiép song, may Au co & Nui Thanh da ki két
hop déng vl cac ndng hd dé ho trong may trong vwdn nha cla minh. Gibng may dwoc mua
to tinh Vinh Pha & mién Béc vél gia 1,800 ddng mél cay may con.

3.4. Ké hoach chién lwoc ctia tinh Quang Nam dé phat trién nganh song may

Trong twong lai gén tinh Quéang Nam nham vao cac muc tiéu sau day

= Tap trung hd tro cac doanh nghiép song may dé& mé rong quy moé san xuét, khuyén
khich thanh lap cac doanh nghiép song may méi nham khoan san pham téi tirng ho gia
dinh.

» Tao diéu kién dé cho cac doanh nghiép song may vay vén, dau tv vao cong nghé, thiét
bi nhdm bdo dam nguyén liéu thé cé chét lwong cao cho cac cong ty san xuét song
may

= Khuyén khich phat trién céc thi treong xuat khau tiém nang cho cac cong ty song may
bang viéc tap trung vao cac khoa tap huén vé thj trwdng, thiét k& san pham, ciing nhw
xay dwng nadng lwc cho cac cong ty san xuat song may hang dau tai cac huyén Duy
Xuyén, Nui Thanh, Pai Léc

= Tap trung vao viéc xay dyng thwong hiéu va cac kénh tiéu thu sadn phdm dé cac san
pham song may ctia Quéng nam cé thé canh tranh dwoc trén thi trwdng thé gisi. Diéu
nay can phai dwoc thwc hién bang viéc t6 chirc cac trién 1am, phat trién du lich & Hoi
An va My Son; hoi cho thwong mai véi muc dich mé& rong thi tredng sdn phadm song
may chét lwong cao
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= Khuyén cong cling nhu thanh lap cac lang nghé truyén thdng véi sy phan bb theo lanh
thd dia ly nhw sau:

- Vung Dién Ban: gdm cac xa bién Tho, Dién Hoa, Dién Thang, Bién Phwdc véi muc
tiéu san xuat 500.000 san pham song may mét ndm va st dung khoang 1000 lao ddng
duéi dang khoan san pham t&i cac xa

- Vung Duy Xuyén: s& mé& rong cac co s& san xuat song may tai cac xa Duy Phuwoc,
Nam Phwoc, Tay An, Duy Thanh, Duy Son. Cac xa nay sé hinh thanh cac lang nghé
song may tai tuyén dwong Nam Phuoc-Phuoc Son, véi muc tiéu cho ra doi 1 triéu san
ph&dm song may cung cap cho thi treong xuét khdu va cho khach du lich

- Vung Dai Loc: Bao gom cac xa nhw Bai Quang; Dai E)ong Ai Nghia. Céac xa nay sé la
noi thiét 1ap cac coéng ty song may méi véi muc tiéu san xuét ra 400 ngan san pham
song may cling nhw ché bién duwoc khoang 500 tAn may tinh ché

- Vung Nai Thanh: Cong ty Au Co sé dwoc hé tro nhiéu hon niva vé mat dau tw dé
nang cap cong nghé, nham san xuat duwoc khodng 400.000 san phdm song may moét
nam. S& cd modt lang nghé khach sé& dwoc thanh 1ap nham san xuét ra 300.000 san
phadm song may mot nam.

- Vung Tam Ky, Qué Son, Thiang Binh: S& dwoc hoach dinh dé& nang cip cac doanh
nghiép song may hién tai, v& m&t nguén nguyén liéu thé va kénh tiéu thu.

- Vung Hiép Pirc, Tién Phwéc, Bac Tra My, Nam Tra My, Phwéc Son, Nam Giang,
DPéng Giang La cac huyén mién nui, la noi cung cip nguyén liéu thé cho cac doanh
nghiép song may cua tinh Quang Nam .

- Thanh lap hiép hoi song may cla tinh Quéang Nam cang sém cang tét.

4.  Co cau to chirc va thé ché lién quan dén song, may tinh Quang nam

C6 nhiéu vién dang dugc dé cap dén trong bao cao nay. Phan tiép theo moé ta chi tiét mét s6 vién dnag
dwgc xem xét ho trg & Quang nam:

41. Van phong xuc tién thwong mal Quang nam

Dia chi: 204 Phan Chu Trinh , Tam ki, Quang nam
Diénthoal: 0510 812290
Fax: 0510 859130

Van phong nay dwoc thanh lap vao nam 1997 va S& Thwong mai tinh Quang nam truc tiép
quan ly. Hién tai ddi ngl nhan sy cla van phong phat trién thwong mai Quang nam gom 5
ngwoi v&i nhirng chirc vu khac nhau nhw sau:

- 01 giam dbc van phong

- 01 ké toan vién

- 01 can bd hanh chinh

- 02 can bd chuyén trach truc tiép cac van dé xuc tién thwong mai

Khéng c6 sb lwgng thanh vién dang ki chinh thtrc tai van phong xuc tién thwong mai Quang nam. Bat ct
doanh nghiép vira va nhd nao ciing c6 thé dang ki tham gia va dong mét mirc phi can ban. Cac khach
hang khi tham gia vao hoat dong cua trung tam cé thé dwgc hwong dan chuan bi cac dy an dau tw &
Quang nam hoac tham gia vao cac hdi chg thwong mai, c&¢ nhan vién di tap huan ngan han, v.v..

NHAN XET: Van phong phat trién va xudc tién thuong mai Quang Nam chwa dong vai tro tich

cwc xirng v&i tdm clia van phong trong viéc quang ba va xuc tién thwong hiéu sdn phdm may
cua tinh

4.2. Hiép hol doanh nghiép tré Quang Nam

Dia chi: 204 Phan Chu Trinh, Tam ki, Quang nam

Dién thoal: 0510 852666
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Fax: 0510 859130

Hiép hol dwoc thanh lap vao ngay 31 nam 2003. Uy ban hiép hél gdm 9 thanh vién do éng D6
Xuan Dién drng dau. Trong Uy ban c6 sw phan chia chirc vu va trach nhiém nhw sau:

- 01 giam dbc hiép hoi

- 01 pho giam déc quan li cac hoat ddng hang ngay cua hiép hol
~ 01 thwki Gy ban

- 01 nhan vién chuyén vé céng nghé théng tin

- 01 nhan vién chuyén vé dao tao

- 01 nhan vién chuyén vé h tro phat trién nguén nhan lwc

- 01 nhan vién chuyén vé théng tin va tiép can thi truong.

Hién tal cé khoang 39 thanh vién ’gham gja vao hiép hol doanh nghiép ké t‘l‘J’ khi dwgc thanh lap.
Phi thanh vién khoang 500,000 dong mol nam va phal duwgc dong vao dau nam. Hiép hdl nay
cung cap cac dich vy sau:

- tao diéu kién thuan lol cho cac mél quan hé gitra cac doanh nghiép vél ban 1anh dao
tinh thong qua nhirng cuéc hol dam.

- 16 chirc cac cudce hdl thao va dién dan dé cac doanh nghiép trong tinh cé thé gap g&
va trao ddl quan diém vél nhau

- thwe hién cac khda dao tao ngén han vé cac ki nang kinh doanh

D4l véi nhitng ngudi dwoc tap hudn khong phai la thanh vién cia hiép hoi thi phi cho mét khéa tap huan
2 ngay la 800,000d6ng. Tuy nhién cac thnah vién cla hiép hoi thwong mai dwoc wu tién gidam 30%.
Trong tat ca cac trwong hop cac khach hang tiém ndng cé thé dwoc tw vAn mién phi cach thiét 1ap
doanh nghiép mé! tir diém kh&l dau - viéc mét rat nhiéu qui trinh d& hoan thanh; va cach tiép can, cap
nhat théng tin thj trwong.

NHAN XET Hiép hoi doanh nghiép Quang nam dwoc cac thanh vién danh gia rat cao

4.3. Lién minh DNVVN & HTX (COOPSMEs), Quang Nam

Dia chi: 26 Tran Phu street, Quang nam
Dién thoai: 0510 821153
Fax: 0510 859136

bién thoal didong 0905020505

Lién Minh DNVVN & HTX dwoc thanh 1ap vao ndm 2000 va hién nay né cé6 mot dol ngli nhan vién gém
15 nguwoi. Co cAu td chirc dwoc md ta & so d6 bén dwdi. Nam 2005 c6 khodng 18 hop tac xa dwoc xem
la nhirng thanh vién chinh thirc trong dé 112 thanh vién la cac doanh nghiép tw nhan Quang nam. Ngoai
ra c6 30 thanh vién khong chinh thirc mubn tham gia vao Lién Minh DNVVN & HTX dé dwoc hudng
nhirng dich vu nhw tap huén va khuyén khich thwong mai. Bé cé dwoc phiéus thanh vién, cac thanh vién
(khén gké 1a chinh thirc hay khéng chinh thirc) déu phal trd mirc phi la 600,000 ddng dén 1,200,000
ddng tuy theo tm c& kinh doanh cua ho.

LIEN MINH DNVVN & HTX Quang Nam chiu trach nhiém cung cép céac dich vu sau cho cac
thanh vién:

- Pal dién cho cac thanh vién trong nhém

- Hb tro UBND tinh phac thao ké hoach phat trién chién lwoc cho cac HTX/DNVVN

- C6 chirc nang cb van, cung cap thong tin thj trworng cho cac HTX va DNVVN &
Quang nam va tién hanh cac khéa tap huén vé kinh doanh doanh nghiép, tiép thi,
quan li tai chinh va cac ki nang quan Ii.
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- Thuc day cac mal lién két gitba cac HTX/DNVVN va céc t6 chirc qudc té thong qua
viéc to chirc cac hél cho thwong mal, cac khoan vay, tin dung.
- Tao cbng an viéc lam

Théng thuwéng cac Lién Minh DNVVN & HTX dwoc cAp mdt ngan sach hang nam ti» 200-300 triéu déng
chi yéu chi cho céc hoat ddng hang ngay ctia PPC & Quéng nam. Hién nay t6 chirc DED clia Blrc dang
hd tror Lién Minh DNVVN & HTX Quang Nam cac khéa dao tao vél ngan sach hang nam la 200 triéu
ddng. Ngoai ra DED ciing hé tro Lién Minh DNVVN & HTX Quéng Nam trong viéc t& chirc cac hol cho
thwong mal cho cac HTX/SMEs va tiép can cac tinh huéng tai chinh. Vi du, DED da hd tro HTX Pha Tho
trong viéc tiép can ngéan hang chinh sach xa hél va da thanh cong trong viéc thu dwoc 500 triéu d?)ng tor
ngan hang nay. Hién nay LIEN MINH DNVVN & HTX Quang Nam dang tich cuc tham gia vao chuong
trinh “tao viéc lam” ma s 120. Theo tinh than ctia chwong trinh nay cac HTX va DNVVN c6 thé vay tir
ngan hang chinh sach xa hél chi trong trwéng hop ho dwoc sw chap thuan tir phia Lién minh HTX cla
tinh, B6 LDTBXH va ngan hang. Nhiém vu cia LIEN MINH DNVVN & HTX Quéng Nam la gitp d& ho
hoan thanh cac qui trinh va tha tuc.

Sodd 3.2  Co cauté chirc cila COOPSMEs, Quang Nam

UBND Quang Nam

COOPSMEs Quang Nam

Cha tich - Mr. Quéc

Pho Chu tich - Mr. Hanh

Phé Chu tich - Mr. Chién

b6 phan Té roi, chinh
sach
Tbng bién tap: Mr Hanh
Bién tap: Mrs Phu

bd phan Kiém soat
Mr. Cong

Trung tam tw van xuc tién
Giam déc: Mr Chién
Pho GD: Mr. Khoi
Phién dich
K& toan: Mrs Linh

Trung tam dao tao nghé
Phé GB: Mr Ngb
Phién dich: Mrs Ha
Ké toan: Mrs Ha
Tha quy: Mrs Lé

Phong hanh chinh
Trwdng phong: Mr Cong
banh may: Mrs Duwong

Ké toan: Mrs Ha 0,5
Lai xe: Mr Tung
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DPang chu y rang liém minh HTX cda Tinh va Mién trung dwoc cp ngan sach hang nam la 2 ti
ddng cho chwong trinh 120 dwoc hd tror chi yéu théng qua 3 kénh sau:

- Lién minh HTX Mién Trung

Lién minh HTX cua Tinh

Lién minh HTX cla huyén

Phéng véan cho thdy LIEN MINH DNVVN & HTX Quang Nam ciing d& hd tro' cac SME va céc
HTX song, may trong viéc c6 dwoc nhirng thiét ké dep hon cho sédn phadm song, may & Quang
nam. N6 ciing da ki két hop dong vél Vién nghién ciru HTX mién Trung vé thiét k& mau ma
cho hang héa bang may. Kiéu mau hang héa may dwoc tién hanh th&r nghiém tal lang Kim
Bdng gan Hol An nhé vao sy hd tro ctia ITC. Ngoai ra, LIEN MINH DNVVN & HTX ciing dang
dé trinh DED moét dy thao st dung nang lwgng mat tré’l mang tinh (’ng dung cao cho cac HTX/
DNVVN trong viéc lam khé may. LIEN MINH DNVVN & HTX, Quang Nam dwoc khach hang
danh gia la co uy tin.

NHAN XET LIEN MINH DNVVN & HTX Quang Nam duoc céc thanh vién danh gia cao

4.4. Trung tam khuyén céng cua Tinh (CERI)

Dia chi: 56 Hung Vwong, Tam Ky, Quang Nam
Dién thoai: 0510 811 295
Fax: 0510 811218

Trung tam khuyén néng tinh dwoc thanh 1ap vao nam 2003, dwa trén nghi dinh s& 134/ND-CP.
Trung tdm hoat ddng, mdt mat nhé ngan sach cla tinh, mét mat nhe nguén loi tr cac hoat
dong ctia né. Trung tdm c6 19 nhan vién, trong sd d6, 9 nhan vién dwoc tra lwong theo ngan
sach clia chwong trinh khuyén néng dia phwong va 6 nhan vién dwoc trung tdm chi trd bang
chinh ngan sach cla trung tdm. Do ngan sach hoat ddng han hep, trung tam da thiét 1ap méi
quan hé véi NEDSEN va DED dé& dwoc hd tror vé& tai chinh nhdm né lwc thuwc hién khuyén
néng.

Hang ndm, chinh quyén dia phwong danh ra mét khoan ngan sach nhét dinh 200.000 VND cho
mdi thwc tap sinh trong vong 3 thang. S6 nguwdi duwgc dao tao tham gia vao chwong trinh
khuyén néng la ngwdi dan trong tinh. Trung tdm thuwc hién chirc nang nhw mét nha td chirc
khoa dao tao. V& mat nay, trung tam lién lac véi Trung tdm Gido duc Hwéng nghiép Trung tam
hwéng nghiép day nghé_hoac la Trung tdm xin phép doanh nghiép chap nhan thir viéc khi cac
khoa dao tao ngay tai chd la can thiét. Ndm 2004, Trung tdm da td chirc 2 khoa vé tha cong
song, may va cac khoa dao toa ngay tai chd da dwoc thuc hién & xi nghiép Song, may Au Co
va hop tac xa song, may Duy Son 2. Thuong thi, Trung tam sé dw thao ngan sach dé tb chirc
cac khoa dao tao vé song, may va ndép cho S& Cong nghiép dia phwong. Ngay khi dy thao
duoc chap nhan, Trung tdm sé& quy dinh chi tiéu cho mdi huyén (cac huyén mién nai dwoc cé
quyén wu tién). Huyén cé thé dung mét phan nhé ngan sach dia phwong dé chi tra phi di lai
cho cac thuwc tap sinh.

NHAN XET Trung tdm khuyén céng tinh Quang Nam duwoc cac thanh vién khac dénh gia
cao.

5.  Cac Dé Xuat va Giai Phap dé phat trién nganh may tai tinh Quang Nam
5.1. Dé xuat chung déi véi nganh may Quang Nam

Dé Xuét vé chinh séch
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Xac dinh cac lang nghé va mang lwéi cac doanh nghiép nhd may dé tir d6 lam can ct
cho cac hé trg sau nay.

Tap trung vao nhém cac nha san xuat may, thay vi nhitng doanh nghiép may nhé &,
Thém nira, cac hé tro nén phai hwdng téi muc tiéu, va mang tinh chién lvoc.

Tap trung vao cac thé ché va cac céng cu ma tao thuan loi cho sy twong tac gitra cac
nha san xuét va thi treéng, chang han nhuw hoi cho, tham quan va cac khach hang bén
ngoai dé cé thém thong tin vé thj trwéng, phat trién sdn pham, va cé thém kién thic
cébng nghé.

Hb tro cac thé ché dia phwong va bdé phan ma cung cép dich vu cho ngwdi san xuét,
chéng han nhu: dao tao ky thuat, hd tro cdng nghé va théng tin thi trwong. Hop tac
ch&t ché hon véi cac doanh nghiép dai dién va cac thé ché dia phwong trong viéc tao
viing nguyén liéu may bén virng

St dung cac doanh nghiép I&n nhw la nhan t6 mang lai sy thay dbi quan trong bang
cac chwong trinh xdc tién cac nha cung cép. Cb géng tao ra khuén khé phap ly kinh té
vi mé dé tir d6 tao ra mdt san choi binh dang cho cac doanh nghiép may hoat dong
trén co s& va cac diéu kién cong bang

Thanh lap hiép héi may tinh Quang Nam nham hé tro tét hon cho cac doanh nghiép
ché bién va san xuét san phdm may cla tinh Quang Nam

Tao chinh sach dé cai thién loi nhuan cho cac ca nhan thu gom, tréng may nguyén liéu
bén virng

Kién nghi vé cac van dé ky thuat

>

>

Céc kién thirc va ky ndng ky thuat ciia cac nha san xuat song, may quy mo nho can
phai dwoc cai thién hon nra dé tr d6 chiém linh thi trwong hang hoa cao cép

Cac doanh nghiép may can phai cé su tiép can nhiéu hon vé ky thuat, vdn, va céac thiét
bi cdng nghé. Piéu nay sé tao diéu kién dé tang thu nhap, va nang cao tay nghé cho
cac cong nhan.

Cac bién phap v& mat méi trwong, tiéu chudn quéc té ddi véi sdn phdm nganh song
may can dwoc trang bj cho cac doanh nghiép

Kién nghi vé mét thé ché

>

>

>

Chtrc nang hiép hoi trong nganh can dwoc diéu chinh d& mang lai tac déng c6 lgi cho
cac thanh vién

Thé ché can dwoc thiét Iap dé tao ra ngudn nguyén liéu may 6n dinh va bén virng, ciing
nhw gia may dn dinh cho cac doanh nghiép may

Gia thu gom cho can dwoc 6n dinh nham khuyén khich nhixng nguoi thu gom. Diéu nay
c6 thé 1am tang gia thu gom may nhwng trong mét twong lai xa thi diéu d6 sé lam 6n
dinh nguén nguyén liéu may cho cac doanh nghiép.

Thi trwéng dau gia nguyén liéu may thé cé thé nén dwoc thiét 1ap thong qua hiép hoi
nhi*rng ngwdi thu gom may.

Tinh c6 thé tang cwdng hon vai trd lién két thdong qua viéc cung cap vén, cac khoa tap
huén, dé& cac hiép hoi hoat ddng vi quyén loi clia cac thanh vién nham dat dwoc gia
may nguyén liéu hop ly va tiép thi cac sdn phdm may.

5.2. Giai phap cu thé dé phat trién san pham may tai Quang Nam

Vai tro tich cuc hon cda hiép hoi doanh nghiép My Quang Nam

gtz

Tinh nén thanh lap hiép hoéi doanh nghiép nganh may, nham cé duwoc cac théng tin vé
thi trwdng t6t hon cho cac doanh nghiép. Hiép héi nén hoat dong trong vong ba nam
dau dwa vao ngudn kinh phi ctia dw an hodc tr nguén tai tro ctia tinh. Nhirng nam sau,
hiép hoi hoan toan co6 thé hoat ddng dwa trén nguén tai chinh cla cac thanh vién déng
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Gidi phap vé phéat trién thi triong

Thij trwéng trong nwdc nén dwoc mé rong cho san phdm may cta Quang Nam theo
hinh thire lién doanh, lién két véi cac doanh nghiép may tai cac tinh 1an can. Trén co s&
nay, mang luéi tiéu thu san phdm may sé dwoc clng cb tang cwdng cho cac san pham
may Quang Nam

Thi trwdng quoc té tai cac nwéc chau Au, Nhat Ban, Slngapo My can phal dwoc khai
thac trong mét né lwc nham vao phan khuc thj truéng san pham cao cap Pé thyc hién
diéu nay, san pham may chét lwong cao voi cac dac diém hap dan can phai dwoc bao
dam dé thoa man nhu cau ctia cac khach hang quéc té.

Cac doanh nghiép may nén dwoc tao diéu kién va co hoi dé tham gia nhiéu hon niva
cac hoi cho hodc trién 1am cac sédn pham thi cong my nghé truyén théng, trén co s& do
cac san pham may Quang Nam sé dwoc cac khach hang tiém néng biét dén. Giai phap
nay la hoan toan kha thi t» nguén kinh phi cGa chinh phu

Xuc tién quang ba san phdm may ctia Quang Nam nén dwoc thwe hién mdt cac tich
cwe hon niva trén co sé thanh lap mét trang chi Internet vé cac sdn phdm may Quang
Nam. Déng thoi, co quan xdc tién thwong mai Quang Nam can phai dong vai tro tich
cwe hon nham tao diéu kién dé& cac doanh nghiép may tham gia san giao dich thwong
mai dién tcr.

Thanh 1ap céc trung tm xuc tién san phdm may tre Quang Nam tai cac lang nghé ciing
nhw tai cac khu du lich trén dia ban tinh.

Thanh 1ap cac doanh nghiép xuéat khdu san pham song, may truc tiép, cac doanh
nghiép nay cé di kha nang xuét khdu téi khach hang cubi cung dé coé thé dat duwoc
mtrc lgi nhuan cao hon.

Céc qidi phap vé vdn

Dé& khuyén khich phat trién san phdm song, may tai Quang Nam, can phai dau tw nhiéu
ngudn vén hon vao thiét bi, cong nghé san xuéat may hién dai ciing nhw co s& ha tang
san xuat tai cac lang nghé may truyén théng.To encourage the rattan product
developments in Quang Nam, more investment

Ngudn vén tai chinh dé phat trién san pham may c6 thé dwoc huy dong tir nhiéu ngubn
khac nhau. Vi du nhw c6 thé huy dong ti nguon von 120 tao cOng an viéc lam cua
chinh phu Vén xo0a doi gidm nghéo, hodc ngudn vén hé tro dau tw va phat trién, hodc
ngudn vén tlr cac ngan hang thwong mai.

Tinh Quang Nam can phai xay dung ké hoach, va dwa ra mot dé xuét t&i chinh pha
nham hé tro dau tw ha tan cho cac co sé lang nghé may cua tinh.

Ngudn vén khac cé thé huy ddng tir cac nha tai tro va cac td chirc qubc té. Hién tai Co
quan hop tac quéc té Nhat (JICA) dang rat quan tdm dén xay dwng mét dw an nham
quy hoach tdng thé dé phat trién cac lang nghé truyén théng tai tinh Quang Nam.
Nganh may ciing dang la mét wu tién trong dé xuét nay.

Gidi phap nhdm phét trién nqudn nhan lwc cho nganh may Quang Nam

gtz

Lao dong tai tinh Quang Nam rat doi dao. Ngudn lao ddng dw tinh trén mot triéu nguoi,
chiém gan 71% toéng dan sé cla tinh. Lao déng la mot tiém nang dang ké dé phat trién
nganh may cua tinh

Déi v&i cac lao ddng trong nganh may, thi chi can td chirc cac khoa dao tao ngan han
la dd. Tinh Quang nam da dua ra dw tinh vé ngudn kinh phi khoang 2 ty VND can phai
c6 dé t6 chirc cac khoa tap huan ngan han cho lao déng nganh may, wéc tinh khoang
4.500 lao déng cho nhivng nam dau tién

Céc khoa dao tao ngan han nén dwoc t6 chirc tai cac co s& ché bién may dé nguoi
dwoc dao tao cé thé hoc dwoc cac kj nang thuc té
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UBND tinh Quang Nam can phai t6 chirc cac chuyén tham quan tim hiéu thuc té, hodc
t0 chlrc cac cudc thi san pham may tét nhat trong s6 cac doanh nghiép tai tinh Quang
Nam.

Giai phap dé phat trién bén ving cac ving nguyén liéu may tho-

D4t trong 1a mét trong nhivng yéu té quan trong doi véi ngudi san xuat. Tuy nhién ho
chi an tdm canh tac va tap trung dau tw trén vang d4t cha minh khi ho dwoc glao quyen
st dung dat lau dai. Vi vay viéc giao dat, cap sb dd 1au dai cho nguwdi truc tiép san xuét
can dwoc tién hanh som.

Quy hoach ving san xuét nguyén liéu, tao ra vung nguyén liéu tap trung, dap rng nhu
cau cla cac co s& san xuat song may trong tinh la viéc 1am can dwoc tinh va dw an
quan tam

DPé& dam bao quyén loi cling nhw tao Idng tin cho ngwdi san xuét song may, nha nwéc
va tinh can c6 nhirng chinh sach cu thé dé khuyén khich va hé tr' ngudi trong may.

Hb tror xay dwng md hinh khoanh nudi, gay trong song may trén dia ban tinh. Ddng thoi
Vv&i viéc tim gibng may méi ndng suét cao, can quan tdm dén viéc thuan hoa cac loai
ban dia

Déi v&i nhivng dia phwong co rivng cong déng, trong ké hoach quan ly rirng cong déng
can xay dwng nhirng quy dinh cu thé vé khai thac va s dung song may. Nang cao
nhan thirc clia cong dong vé khai thac va st dung bén virng tai nguyén song may ciing
la vAn dé can dwoc quan tdm nhiéu hon.

Gidi phdp nhdm nang cao tinh canh tranh cta sén pham mdy Quang Nam’

Xay dwng mét thwong hiéu san phadm song may dd manh cla tinh Quéang Nam dé céac
san pham cula tinh cé thé canh tranh dwoc véi cac san phdm khac trén thj truwéng trong
nwéc va thi trudng qudc té.

Thiét 1ap dwoc mot mang lwdi cac khach hang dang tin cay trén co sé& ddi tac kinh
doanh l1au dai. Pay la nhitng khach hang ma cé thé bao tiéu sdn phdm may Quéng
Nam mét cach bén vung va lau dai trén co s& doi bén cung co 9.

San pham song may cua Quang Nam can phai dwoc xuét khau tryc tiép tdi cac nwéc
ngoai khach hang cudi cung dé cac doanh nghiép song may cé thé dat dwoc murc loi
nhuan can bién tét hon.

Mau ma san phdm may can phai dwoc cai thién dé& cac sédn pham nay co thé thod man
yéu cau cla cac khach hang. Diéu nay ddi héi cac doanh nghiép can phai mdi cac
chuyén gia v& mau ma dé tham khao hoac lam viéc cho doanh nghiép.

Tinh Quang Nam can phai cAm xuét khiu cac nguyén liéu thd trong mét nd lwc nham
bdo ddm cac nguyén liéu song may thé nay cé thé dwoc st dung dé san xuat ra cac
san pham may chét lwong cao tai dja ban trong tinh.

Can bd sung cac nét thAm my tét hon cho cac sdn phdm may Quang Nam, d&c biiet 1a cac san

pham song, may xuat khau can phai tinh dén cac nét van hoa clia cac nwd'c ma san pham song, may
Quang Nam sé xuat khau t&i dé.

Can phai co sy gilp d& nhiéu hon t&r cac chuyén gia vé may cho cac doanh nghiép tai
tinh Quang Nam.

Giai phap téng hop tir hdi thao cudi chuyén céng tac. Do éng Ninh Khac Ban thwc hién

Giai phap téng hop tir hdi thao cudi chuyén coéng tac. Do éng Thai Thanh Ha thyc hién
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PHU LUC
Phuc luc 1: Danh sach ngwei phéng van tai Quang Nam

Sé Ho va tén Chtrc vu va co quan

1 Huynh Khanh Toan Giam Dbc S& Cang Nghiép tinh Quang Nam
56 Hung Vwong, thi xa Tam Ky tinh Quang Nam

2 Dang Dinh Nguyén Trwdng phong quan ly va bao vé rirvng, Chi Cuc Phat trién LAm Nghiép ,
Thi Xa Tam Ky tinh Quang Nam

3 T& Van Khanh Cén bd chi cuc phat trién Lam nghiép, thi xd Tam Ky Tinh Quang Nam

4 Phan Sy Hung Trwdng phong LAm nghiép, S& NN& PTNT tinh
Puwong Phan Bdi Chau, thi xa Tam Ky tinh Quang Nam

5 Tran Thai Ha Phé Giam Ddc chi cuc phat trién 1am nghiép Quang Nam

6 Nguyén Trwdng Thién Giam dbc cong ty may tre 14 Au co, Huyén Nui Thanh tinh Quéng Nam

7 Bernd Budde Chuyen gia tw van kinh doanh, LMHTX Quang Nam, 26 Tran Pha
Thi xa Tam Ky tinh Quang Nam

8 Markus Rodel Chuyen gia tw van kinh doanh, LMHTX Quang Nam, 26 Tran Pha
Thi xd@ Tam Ky tinh Quang Nam

9 Nguyén B Chién Pho Chu tich LMHTX tinh Quang Nam, 56 Hung Vwong, thi xa Tam Ky
tinh Quang Nam

10 Duwong van Ly Phé giam dbc trung tdm khuyén cong tinh Quang Nam

11 Nguyén Van Liéc Phé Cha Tich UBND xa Tay Giang, tinh Quéang Nam

12 Dwong Chi Céng Giam Déc s& Tai Nguyén Méi Trudng
100 Hung Vwong, thi xa Tam Ky, Quang Nam

13 Phan Céng Chung Phé phong Quan ly dat dai, s& tai nguyén méi trwong tinh quéng nam,
100 Hung Vuwong, thi x& Tam ky

14 Nguyén Ngoc Son Trwdng Phong Hanh Chinh Cuc Thué tinh Quang Nam,

15 Do Tuan Deputy director Song Thanh Nature reserve

16 Nguyén V&n Vén Chi Cuc Phé, chi cuc Kiém Lam huyén Nam Giang, tinh Quang Nam

17 Chau Van Ngo Van Phong huyén Nam Giang

18 Bui Cong Luong Phé Phong Kinh Té huyén Nam Giang, tinh Quang Nam

19 Nguyén V&n Binh Pho chad tich UBND huyén Nam Giang

20 D6 Pinh Ha Giam déc cong ty thwong mai mién nui huyén Nam Giang, Tinh Quang
Nam

22 Le Trong Biet Director of Ca Dy enterprise, Nam Giang district

23 Lé Van Nghia Giam dbc cong ty san xuét thwong mai May Tre huyén Dai Loc, tinh
Quang Nam

24 Ngd Hoang Son Can bo phong bao vé rivng, Khu Bao Ton thién nhién Séng Thanh,
Huyén Nam Giang, tinh Quang Nam.

25 A Vo To Via Xa Thanh My, huyén Nam Giang

26 Z Ram Ban Farmer, Vinh Hamlet, Ta Bhing commune

27 Dich Tan Farmer, Za Ra village, Ta Bhing commune

28 A Lang Bon Farmer, Ba Thoi village, Ta Bhing commune

29 To Ngon Dua Farmer, A Bat village, Cha Val commune

30 Ngo Xuan Thieu Villager, Vinh village, Ta Bhing commune

31 Mi A Ban Villager, A Bat village, Cha Val commune

32 Tia Thu Villager, Za Ra village, Ta Bhing commune

33 To Ngon Dhon Villager, Cha Val commune

34 Phan Quoc Ban Director of Phu Hoang rattan company- Hue city

35 Doan Vui Da Bac, Phu Loc district, T. T. Hue province

36 Nguyen Vien Loc An, Phu Loc district, Thua Thien Hue province

37 Nguyén Cru Quéc Chd tich lién minh HTX tinh Quang Nam

38 Kién Cwéng Giam D¢ cong ty cb phan Viét Hoa,

39 Lé Minh Anh Phé Chu Tich UBND tinh Quang Nam

40 Tran Hiru Doan Giam Déc Hiép Hoi Doanh nghiép Tré tinh Quang Nam

41 Huynh Viét Hai Chud Nhiém HTX tiéu tha céng my nghé,
Thi trdn H6i An, Tinh Quéng Nam

42 Mr. Nguyé&n Van Thuan Chad nhiém HTX may tre Duy Son 2, tinh Quang Nam,
Nga 3 Nam Ngai, Huyén Duy Xuyén, Tinh Quang Nam

43 Ong Nguyén Héng Van 7 - Tran Hung Pao, Tam Ky
Giam Péc S& Thwong Mai tinh Quang Nam

44 Ong Pinh Van Pao Cuc trwdng cuc thong ké Tinh Quang Nam
106 Tran Quy Cép, Thi x& Tam Ky, tinh Quéang Nam
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45 Mr Huynh Van Kéo Gié,m DBbc Vwen Qubce Gia Bach M3, Thi trdn Phu Loc, Tinh Thira Thién
Hué

46 Ong Dinh Van Bau Cuc Trwdng Cuc Théng Ké tinh Quang Ngai, Dwdng Ba Triéu, Thanh
Phb Quéng Ngai

47 Ong Dwong van Ly Phé giam déc Trung Tam khuyén Céng S& Coéng nghiép Quang Nam
56 - Hung Vwong , Thi Xa Tam Ky, Quang Nam

48 Ong binh Van Phuc Pho Chanh Van phong, sé& Cong nghiép tinh 56 Hung Vwong, thi xa
Tam Ky, Quang Nam

49 Ong Tran Van Tri Giam DBéc s& Ké Hoach Pau Tu tinh Quang Nam
02 Tran Phu, Thi x4 Tam Ky, Quang Nam

50 Ong Déng P4 Téo Can Bd Chwong Trinh, 02 Tran Ph, thi X4 Tam Ky, Quang Nam

51 Ong |&8 Manh Tung Cuc trwdng cuc thué tinh, Thi x& Tam ky tinh Quang Nam

52 Ong Nguyén Hb Thu Chanh van phong, UBND tinh Quang Nam, Tam Ky, Quang Nam

Phu luc 2: Cac coéng ty xuat khau 1am san va kim ngach xuéat khau

[Tén cong ty san pham Kim ngach XK in 2004 (000 USD)
Cong ty 1am san xuét khau G, bot gidy 8384
Cong ty ché bién lwong thuwe XK Hat diéu 1019
Cong ty XNK quang nam Lam san 41
Cong ty thwong mai Hoi An Qué, hoi 202
Cong ty thwong mai quang nam G6, bot gidy 2282
Prao Cong ty XNK lam san Lam san 560
Cong ty dd g6 Cam Ha Db Gb 19164
Cong ty ché bién gb dién ngoc Hang thdi céng my nghé 852
Cong ty Qué Tra My Qué, Hoi 460
Tdng kim ngach xuét khau 32,964
Nguén: Nién giam théng ké Quang Nam 2005
Phu luc 3: Phan b6 cac nhém lién quan dén lanh viec Song may
S6 lwong Huyén Phan bd
Nam Tra My 1,350
Bac Tra My 1,823
Nguwoi thu gom dan téc 7,850 Phudcc Son 1,242
Nam Giang 1,276
béng Giang 2,160
Nguwoi thu mua tai xa 21
BPai ly thu gom 12
Nguwoi thu gom tai huyén 6
Nha so’ ché may 16
bién Ban 6
Duy Xuyén 2
HTX may 11 Qué Son 1
Phwéc Son 1
Nam Phwécc 1
Nam Phwécc 1
Ho6i An 1
Cdng ty song may tw nhan 5 Hoa Vang 1
Nui Thanh 1
Duy Xuyén 1
Pa Nang 1
Nghé An 1
Cong ty vat tw khac 4 Lao 1
Khanh Hoa 1
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Phu luc 4: Danh sach cac doanh nghiép tiéu thi céng my nghé tai QN

No Tén congty
1 Cong ty mdy tre 14 xuat khdu Au Co
2 Cong ty TNHH gbm su bat trang Viét Dirc
3 Cong ty ché bién gb C4m Ha
4 Cong ty xuét nhap khiu Quang Nam
5 Cong ty tu nhan gbm st Puc Ha
6 Céng ty Nhom Dong Dien Phuong
7 Cbng ty tu nhan duc dong Duong Ngoc Dung
8 Cong ty tu nhan db gd va trang tri noi thit Duong Tén Hai
9 HTX Duy Son II
10 Cong ty tu nhan may tre Duy Son
11 HTX may tre Duy Trinh
12 Cong ty TNHH Doéng Tin.
13 HTX may tre Dong Tam
14 Cong ty TNHH Duong Ngoc Thang
15 Cong ty TNHH Dong Tam
16 Forest Products Export Company of Quang Nam
17 Cong ty TNHH Hoa An
18 Cong ty TNHH Kim Bong Co. Ltd.
19 Kim Vinh Co Ltd
20 HTX Lam Phung
21 Cong ty TNHH My Son Co. Ltd.
22 Cong ty TNHH Non La Co. Ltd.
23 HTX thu cong my nghé Hoi An
24 Cong ty vat liéu gbm su Quang Nam
25 Cong ty TNHH san xuét va thwong mai xdy dung Phu Duc Mien Trung .
26 Cong ty TNHH thuong mai Phuoc Son Trade Co.
27 Cong ty TNHH Quang Vinh Co. Ltd
28 HTX Son Phong.
29 Cong ty tu nhan to tim Tan An
30 Cong ty Thang Binh Terracotta Porcelain Enterprise
31 Cong ty TNHH thuong mai va xay dung Thien Viet
32 Cong ty xuét khau 14m san Thu Bon Quang Nam
33 Cbng ty cb phan tiéu thii cong my nghé Thang Loi .
34 Cong ty TNHH san xut va ché bién 14m san Vinh Dien .
35 Cong ty dd gd Viet Duc
36 HTX thuong binh 27/7

Phu luc 5: Lam trwéng qudc doanh tai Quang Nam

DN nha nwéc ) Dién tich Lao déng
1. Céng ty XNK néng lam san Thu Bon, Qlang Nam 18,920 297
2. Cong ty XNK nbéng lam san, Prao, QN 25,130 34
3. Lam trwong Séng Kon 33,390 37
4. Lam trwdng Ca Dy 18,340 20
5. Lam trwdong Trq My 10,140 69
6. Lam trwd'ng quoc doanh Phudc Son 9,328 19
Ngudn: Nién giém théng ké Quéng Nam 2004
Phu luc 6: Phat trién doanh nghiép nhé tai Quang Nam
Loai DN vira va nhé 2003 2004
Hop tac xa (bao gdm néng nghiép va phi ndbng nghiép) 38 39
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Céng ty tw nhan 245 229

Coéng ty TNHH 142 188

Cong ty c6 phan 14 23

Tong cdng 439 549
Nguon: Statistics Year Book Quang Nam 2005

Phuluc 7 Ban doé tinh Quang Nam
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Phuluc 8 Anh minh hoa vé song may

B

nh 1: Nguyén liéu thdé song may

Anh 7: San xuat san pham may

i

Rnh 8: COOPSMES tinh Quang Nam
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PhuLuc9 Bang cau héi phéng van

Bang cau héi déi véi hop phan kinh té

3-BAN DO HOA CHUOI GIA TR] SONG MAY

3.1. Nguwoi cung cap may thé: Hién nay tai Quang Nam c6 bao nhiéu nha cung cép nguyén liéu
song may th6?

Nha cung cdp Dia diém Hinh thirc thanh toan Quy mb

3.2, Nguwoi thu mua: Theo anh/chj thi nhilng nguoi di thu gom méy la cé déc diém gi?

3.3 - Xin anh/chj cho biét mét sé théng tin co bén vé nhitng nha ché bién (Cau héi danh cho doanh

nghiép ché bién)

3.3.1. Doanh nghiép tw nhan dia phiroONg oo
3.3.2. VAN AAUtW NWOC NGOAI et
3.3.3  Liendoanh e
3.3.4. Doanh nghi€p Nha NWWEC e
3.3.5. Doanh nghi€p NhO e
3.3.6. HOPTAC XA e ———
3.3.7. HOGIiaDinh s
3.4 - Xin anh/chj cho biét mét s théng tin co ban vé nhiig nguoi cung cap vt tw dau vao cho san
xuat may . .

Cay gidbng trong may

Tindung

Mauma PP

Quota xuatkhau L

3.2 Xin hdy cho biét théng tin vé céc méat sau - CUNG CAP NGUYEN LIEU MAY THO (Danh cho
nhitng ngudi cung cép may nguyén liéu)

Quy mb clia hd trong mét nam la bao nhiéu?
Céac yéu t6 dau vao nguwoi di thu gom may ?
San phdm dau ra la gi?
C4c loai san phadm chii yéu la gi?
Chét lwong
Chi phi giao dich
Gia ca thu mua
Gia ban
. Loinhuan
10. Cac chirng chi ISO, OHS, SA va cac van dé khac
Trong qua trinh CUNG CAP NGUYEN LIEU MAY THO, xin hay cho biét nhirng
N I 18- 1o T o O RURRRRR
c RN KN ettt
3.2- Xin hay cho biét céc théng tin cu thé vé THU GOM MAY (Chi héi nhitng nguoi di thu gom may)

Quy m6 thu gom may trong mét nam 1a bao nhiéu (tan/gia tri)?
Céac yéu té dau vao nguwoi di thu gom may ?

San phdm dau ra l1a gi?

Cac loai s&n pham chu yéu 1a gi?

Chét lvong

CoNooA~®N =

orOND=

SME Devefopment

DEVELOPMENT OF SMALL AND MEDIUM ENTERPRISES

gtz



6. Chi phi giao dich

7. Gia ca thu mua

8. Giaban

9. Loinhuan

10. Céc chirng chi ISO, OHS, SA va cac van dé khac

Trong qua trinh THU GOM MAY, xin hay cho biét nhirng

N I 010 7= T o T (o 7 USSR

m KNG KNAN e ——————

3.2 - xin hay cho biét théng tin vé cac mét sau cua Ché bién may (chi héi Céng ty ché bién)

1. Quy mé may trong ché bién trong mét nam la bao nhiéu (tan/gia tri)?
2. Céac yéu tb dau vao cta ché bién?
3. San phdm dau ra la gi?
4. Céc loai san pham cha yéu la gi?
5. Chéatlwong

6. Chi phi giao dich
7. Giacéa thu mua

8. Giaban

9. Loinhuan

10. Céc chirng chi ISO, OHS, SA va cac van dé khac

Trong qua trinh CHE BIEN MAY, xin hay cho biét nhirng

N N 2 1V T= o T (o 7 ORI
- KNGO KNAN. ... s
Céu 3.4 (B6 KHDT, S& Céng nghiép, Lién minh HTX) Moi quan hé gidra cac doanh nghiép

trong linh vwec may

Ngw¢i Khai Thac

Ngudi thu mua cép xa

Nguwoi ché bién

S6 lwgng DN vira va nhé/ HTX/doanh nghiép NN tham gia vao hop déng véi cac doanh nghiép xuét
khau va doanh nghiép thwong mai ndm 2004

Céu 3.5. DANH GIA NHU CAU BAO TAO CHO (chi héi Céng ty ché bién)

Dé c6 thé nang cao hon nira hiéu qué ché bién may, doanh nghiép anh/chj co nhiing sw hé tro nao xét
vé nhu cau dao tao, tw van nao. Xin hay ké chi tiét?

* D3o tao Ky thuat ché bién may 1 Khéng 1CO  AiCUNG CAP..cvveveeeeeeeeeeenn
* P30 tao vé Quan ly I Khéng 1CO  Aicung CAP......cocoveveveeeennn.
* Tw van vé thi truong "I Khéng 1C6  Aicung CAP......cccoeeeerrnn.
* Tw van vé mau ma san pham 1 Khéng JC6  Aicung CAp......cccoeueuerrnn.
* Hb tro vé tai chinh/tin dung 7 Khéng JC6  Aicung CAp......cccoeeueennn.
* H trgr vé chuyén giao cong nghé 1 Khéng T1C&  AICUNG CAP...oveveeeeeeee
bl [0 3 10 2 g = Lo (N Lo T ) SRR

Phan tich chi phi lgi ich ctia xwéng so ché
1. Chi phi mua may nguyén liéu
2. Chi phi ché bién
Thué tai NQUYBN ..o
Phi quan ly
VAT
Lwong cdng nhan
Kh4u hao may méc
Thué nha xuwéng
Tién dién
Vat tw khac
Chi phi van chuyén dén cac cong ty xuét khau

WO oOooooooo
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4 Miéu ta cac co’ quan hé tro' nganh song miy ciia Quang Nam

Co quan | Co quan
nghién citru | nghién cku
va chuyén | va chuyén
giao cong | giao cong
nghé nghé

an ia . < N
Hiép hoi COOP SMEs Van phong

Chi tiéu Song May thwong mai

Sé lwong nhan vién co quan

Sé lwong thanh vién

Sé lwong khach hang

LoaiKhach hang

S6 lwong dich vu

Dang dich vy

Piéu kién dich vu

Danh gia cta khach

hang/thanh vién

Bang cau héi déi véi hop phan ky thuat

A - Déi vdi ngudi khai thac hoac cac 1am truéng...

gtz
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10.
1.
12.
13.
14.
15.
16.
17.
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K& tén céc loai song may da va dang khai thac tir rimg hoac tir vudn gia dinh, nhimg loai nao dugc khai
thac nhiéu?

Cho biét dudng kinh va chiéu dai nhirng cay c6 thé khai thac duoc ? (cho timg loai).

Tang trudng hang nam & cac cay ¢ kich thude sau:

cay cao 0,5-1,5m

cay cao 1,5-3,5m

cay cao 3,5-5m

cay cao trén 5m

Thai vu ra hoa, chin qud, thu hoach cho timng loai?

Kich thudc (dudng kinh, chiéu dai) va gia ban doii véi mbi loai

. Cac hinh thirc so ché va bao quan?

. Nai ban?, nhitng ngudi mua va ban trung gian?

. Nhimg chi phi (thué tai nguyén, thué kinh doanh, thug dt, I& phi cla dia phuong....)

. Quyén hgp phap déi véi viéc khai thac song may (co phai xin phép?, dugc khai thac & nhitng loai rimg nao

(dac dung, san xuét, phong ho...)?

. C&c hinh thirc khai thac nhu thé nao?

Quyén sir dung dat (da dugc giao bao nhiéu dat ring bao vé? Cap s6 do chua...)?

Nhimng doi trong nao dugc vao khu vue dia phuang khai thac (ngudi ngoai cong dong/xa khac co dugc khai
dén dia phuong dé khai thac khong?)

Thu nhap clia ngudi khai thac tir song may (trong 1 ngay, 1 thang, may thang/nam).

Vai tr6 clia song may trong ddi song, sinh hoat, tin nguéng clia nguai dan dia phuong

i v6i cac co quan c6 lién quan, cac 1am trudng va cac cd sé kinh doanh song may &

tinh, huyén
C6 bao nhiéu ha ring trong toan tinh, dién tich clia méi loai rimg (phong ho, dac dung, san xuét)
Da giao dat lam nghiép/ring béo vé dugc bao nhiéu ha?
Sén luong song may da khai thac trong toan tinh clia cac nam tir 2000-2005
Xuat, nhap khau song may hang nam cia tinh (2000-2005), co ta xuat khdu hang nam? (xem them c
trong nién giam théng ké cla tinh ndm 2001-2002, 2003-2004 va 2005 néu co thé)
Gia thu mua va ban cla cac co sd san xuat, ché bién song may trong tinh?
Nhing dia ban c6 song may phan bd, viing nao nhiéu? (udc tinh dién tich cho méi loai)?
Cac co sO san xuét, ché bign, buén ban song may trong tinh (goém ca céc 1am trudng, cac co quan nha
nudc, tu nhan)?
Nhimng diéu luat, quy dinh cla nha nudc, cla tinh... lién quan t6i khai thac va phat trién song may trong
tinh? (mudn khai thac can co nhing loai gidy phép nao...?)
Nguai khai thac duoc phép khai thac song may thudc nhing khu vuc nao (ring dac dung, rimng san xuét,
ring phong ho, khu vuc tai sinh,...)?
Nhimng loai thué, 1& phi ma nguai khai thac phai nop ?
Cac hinh thirc quan ly, bao vé song may hién hanh?
anh hudng clia khai thac song may déi véi moi trudng, da dang sinh hoc, su ton tai cau loai...?
Nhing méi de doa hién nay déi véi ngudn song may trong tinh (do khai thac, do thién tai, do chay rimng...).
Vai tro clia song may trong kinh t€ ho gia dinh, trong nén kinh t€ clia tinh
Nhirng khu vuc da va dang gay trong song may trong tinh?
udc tinh % clia méi loai thu mua duoc?
Dinh huéng clia tinh d6i véi van dé béo tn va phat trién song may trong nhirng nam téi day?
C- udc tinh trir lugng ngudn song may trong tinh
TUr viing tréng (dién tich, san lugng...)
Tu vang ty nhién:
a. Lap 6 tieu chuan 20x20m
udc tinh s6 bui, s6 sai trong mot bui, tdng chiéu dai clia ca bui (do toan bo chiéu dai clia cac cay trong bui),
s6 soi co chiéu dai thuang mai (tir 4m tr lén) cho 3 loai rimg: Ring phong hd, ring dac dung, rimg séan
xuat
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