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1 Gi0ithiéu

1.1 Toéng quat

Phan tich chudi cai
ngot

Bao cao phan tich
chudi cai ngot da
hoan chinh

Chuong trinh hgp tac phat trién doanh nghiép nhé va vira gitra
TO chirc Hop tac phat trién ky thuat Birc (GTZ) va Bd K& hoach
dau tv dugc thwc hién & Hung Yén tir gitba nam 2005 nham
nang cao hiéu qua kinh t€ bang cach tang cwdng kha ning canh
tranh cla cac doanh nghiép nhé va vtra trong nhiéu Iinh viec nhw
nhan va rau. Yéu cau hé trg nganh rau Hwng Yén do S& Néng
nghiép va phat tri€n ndng thon tinh Hwng Yén dé xuat (DARD).

Nam 2005 GTZ da cho tién hanh diéu tra vé nganh rau cua tinh
Hwng Yén. Mac du két qua diéu tra néu ra duwgc mot s thdng tin
th vi vé xu huéng san xuét rau @ Heng Yén va mot s6 co hoi
cling nhw thach thirc vé mat thi trdng ctia moét so loai rau chinh
& Hwng Yén nhuwng cudc diéu tra nay chuwa néu ra duwgc mot
cach ré rang vé cac thanh vién tham gia trong nganh rau, quan
hé gitra ho va gia tri ma ho tao ra tai moi giai doan trong chudi.
Thong tin nay rat quan trong dé thiét ké cac hoat dong can thiép
nham cing ¢6 cac méi quan hé mang lai lgi ich cho tat ca cac
thanh vién trong chudi.

Nhém phan tich bao gébm cac nha phan tich, can bé khuyén
ndng, néng dan va thwong nhan dwdi sy huéng dan cla cong ty
TNHH Fresh Studio Innovations Asia Ltd.* tién hanh phan tich
chudi rau. Nném phan tich da tap trung phan tich mot loai rau
quan trong nhat & Hwng Yén la cai ngot. K&t qua phan tich duwoc
trinh bay trong “B&o cao phan tich chudi cai ngot Hung Yén”.
Nhom da ti€én hanh phdng van sau 93 tac nhan co lién quan trong
nganh rau tir ngwoi san xuét giéng, néng dan, ngudi thu gom,
nguwoi van chuyén, ngudi ban si, ngwoi ban 1é va cac nha ché
bién & Hung Yén va Ha ndi.

Hoi thao trinh bay va thao luan vé két qua phan tich chubi véi cac
bén hitu quan da dwoc té chrc vao ngay 22 thang 1 nam 2008
tai thanh phd Hwng Yén thudc tinh Hwng Yén.

1.2 Muc dich

Ho6i thdo

Muc tiéu tong thé clia héi thao nhu sau:

§ Trinh bay va thao luan vé két qua phan tich chudi cai ngot

§ Khang dinh két qua phan tich chudi do nhém nghién ctru thuc
hién

§ Tap hop cac bén lién quan t&i nganh rau dé phat trién giai
phap cho nhi*rng van dé quan trong nhat

§ Phat trién y twdng thiét ké ké hoach hanh dong nham giai
quyét nhirng van dé quan trong va khai thac co hdi hién tai
va twong lai mot cach hiéu qua nhat

! D€ hiét thém chi tiét xin truy cap trang web: www.freshstudio.biz
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Hinh 1Hon 70 ngwdi tham du hdi thao

1.3 Thanh vién tham gia

bai truyén hinh Hwng
Yén

Dén tham du hdi thdo ¢6 77 ngudi tir khu vire kinh té€ tw nhan va
nha nuwdéc clha tinh Hung Yén va tir thi trwong Ha ndi. Thanh
phan tham du bao gébm néng dan, ngu¢i thu gom, ngui ban si,
cac nha nghién ctru, can bd nha nuwéc, cac dy an phat trién va
nhirng nha ban 1é. Tham dy héi thdo con c6 ca co quan truyén
thong (nha bao va quay phim) cla tinh Hwng Yén. Co quan
truyén théng da tién hanh phong van va quay phim toan b dién
bién hdi thdo. Danh sach thanh vién tham gia hdi thdo duorc trinh
bay trong Phu luc 1.

1.4 Chuwong trinh

Trinh bay két qua
phén tich trén t& A0

Chuong trinh duwoc thi€t k€ dé tat ca cac thanh vién tham gia c6
thé trao d6i y ki€n mot cach c&i md nhét véi nhém nghién ciru
chudi cdi ngot.

Két qua phan tich dugc trinh bay cho cac dai bi€u bang t& AO.
Muoi hai t& AO ghi két qua phan tich chudi duwgc nhom thanh 4
nhom thong tin. Méi nhém thdng tin ¢c6 mot thanh vién tham gia
phan tich chudi trinh bay.

Toan b6 thanh vién tham dw hoi thdo dwoc chia lam 4 nhém. Cac
nhom sé luan phién nghe trinh bay két qua trén khé A0. Mbi
nhom sé duoc nghe trinh bay ndi dung trong khoang 15 phat sau
dé chuyén sang nhém théng tin ti€p theo.
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Gigi thiéu

Bang 1 Chuong trinh

Thoi gian Hoat déng

08:00 — 08:30 Dang ky dai biéu

08:30 — 08:45 Khai mac hdi thdo — Ba Doris Becker (GTZ)

08:45 — 09:3 Trinh bay muc dich va chuong trinh hi thao

09:15 — 10:00 Trinh bay théng tin trén to AO

10:00 - 10:15 Giai lao

10:15-10:30 Trinh bay cac buwdc tao dung chubi rau Hueng Yén

10:30 - 11:30 Chia nhém. M6i nhém thao luan ké hoach t6 chirc va thuc hién
moi buGc phat trién chudi rau.

11:30 — 13:00 Nghi an trua

13:00 - 13:15 Khé&i dong lai

13:15 - 14:15 Céac nhém trinh bay ké hoach hoat déng

14:00 — 14:30 Thao luan

14:45 — 15:00 Cac budc ti€p theo va két thac hdi thao

Fresh Studio da t6 chirc tap huan cho nhém Hwng Yén vé k¥
nang trinh bay trede khi hoi thao dién ra vai ngay. Mai bai trinh
bay trong vong 5 phut, 10 phut con lai gianh cho dai bi€éu hoi thao
tham gia y ki€n va d&t cau hoi. M6i mot nhém c6 mot thanh vién
da tirng tham gia vao phan tich chudi cai ngot ghi lai tat ca cac y
ki€n déng gbp cua dai bi€u. Toan bo dai bi€u tham gia dwoc phat
nhirng t& ghi mau vang dé viét va dan y kién ctia minh Ién t& AO.

Tap huén k§ nang
trinh bay cho nhém
Hwng Yén

Hinh 2 Trinh bay théng tin trén to A0
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Tap trung thdo luén
vé nam van dé chinh

Thao luan toan thé

Sau khi nghi giai lao dai bi€u hoi thao dwgc nghe bai trinh bay vé
cac budc phat trién mot chudi gia tri rau cho Hwng Yén do nhom
nghién clru dé xuat. Bai trinh bay nay tap trung vao cac cau haéi
can phai lam gi dé phat trién chudi gia tri rau Hwng Yén.

Sau khi giai lao dai biéu tham dy hdi thdo duwoc chia thanh 4
nhom. Dy ki€n moi nhom bao gbm cac thanh vién dai dién cho
cac Iinh vyc khac nhau. Dy dinh ludn khéng thwc hién dwoc vi
nhiéu linh vwc c6 qua nhiéu dai dién nhung mot s6 finh vuc lai
qua it.

Hinh 3 Nhém thao luan vé cau héi “lam nhw thé nao”

M&i nhém phan tich vé van dé “lam nhw thé nao” dé giai quyét
mot trong bon can thiép chinh. Phuong phép thdo luan nhu sau:
1. Mb6i nhém tap trung vao mot trong cac can thiép sau:

a. Lam thé nao dé phat trién thanh cdng guy trinh san
xudt rau cdi ngot mang lai nang suét cao, chat lvgng
t6t va an toan?

b. Lam thé nao dé to chirc mdt nhém ndéng dan thanh
mot nhém ¢ dat tap trung v&i cac diéu kién co s&
ha tang phu hop dé san xuat rau an toan?

c. Lam thé nao dé rau cai ngot Hwng Yén chét lvong
cao hdp dan ngudi ban siva ngudi ban 18?2

d. Lam thé nao dé lay lai long tin ctia ngudi tiéu dung
Vé rau cdi ngot Hwng Yén

2. Mb&i nhdm phai 1ap ra mot danh muc cac hoat dong can phai
lam dé thure hién moi budce can thiép

3. Lap danh muc tat ca tré@ ngai tiém an

4. S&p xép tam quan trong cta nhitng tré ngai. Tré ngai I6n
nhat dwoc danh so 1.

5. Lam thé nao dé khic phuc tr& ngai?

Sau khi thdo luan nhom la nghi an trva. Sau bira trwa chiang toi
choi “trd choi gianh chd” dé moi ngwdi cam thay thoai mai cho
phan thao luan toan thé ti€p theo. Trong phan thao luan toan thé
cac nhém trinh bay lai két qua thdo luan nhém dé cac dai bi€u
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clia hdi thdo tham gia dong gop y kién.

Hinh 4 Khé&i ddng sau bira trva



2 KEét qua thao luan nhém

Trugc khi trinh bay két qua thao luan nhom, chung toi trugc hét tom
tat y kién tham gia ctia cac dai bi€u trong khi nghe két qua phan tich
chuoi cdi ngot trén 12 t& AO.

2.1 Y kién tham gia

Nhi*rng cau haéi va y kién cua cac thanh vién tham gia hdi thdo trong
qua trinh trinh bay thdng tin trén nhdm thdng tin t& A0 dugc danh s6

tir

4 dén 6:

Cai ngot duoc trong & dau ngoai Hung Yén?

Nguwoi Viét nam thich an rau cai ngot chinh vu hon trai vu. Mua
nay la mua rau sip lo, cai bap chir khéng phai la moa cai ngot vi
thé nén khéng c6 san cai ngot.

Vé hat giong, loai hat giéng t6t nhat Hai Mii Tén D6 (Hat gidng
boéng Tay) duoc ban véi gia tir 8.500VND dén 9.000VND.
Nhirng loai hat giébng nay duoc ngudi tiéu dung wa thich.

Tai sao kénh phan phdi rau truc ti€p tr ngudi thu gom dén
nguwdi ban 1& & Ha ndi khdng duoc trinh bay trong so dd chudi?
Khéi lwgng rau cai ngot ban ra hang ngay trén thi truong Ha noi
la ttr 20 dén 30 tan

Diéu kién t6t nhat déi véi sw sinh triedng rau cai ngot la tir 18°C
dén 25°C

Vao mua Bong thdi gian sinh trudng it nhat phai tir 40 dén 45
ngay.

Hau hét ndng dan tréng rau cai ngot vao mua Bong vi mua nay it
sau bénh. Trong khi trdi vu phai trong trong nha kinh dé giam
thi€u sau bénh.

Thoi gian khé khan nhat déi véi rau cai ngot la thang sau, thang
bay va mua déng

C6 nhiéu néng dan & Nhu Quynh dau tw vao nha lugi

Cau hoi va y kién cla cac thanh vién tham gia hoi thdo cho nhém
thong tin trén to A0 tr s6 7 dén sod 9:

CAc dai biéu thao luan rat nhiéu vé nang xuat rau trong thoi gian
khac nhau trong nam. Két qua thao luan dwoc tém tat trong
bang duwéi day:

Thang T1-T3 T4 -T5 T6-T7 T8 -T9 T10-T12
Nang suét | 500-1000 800-1000 400-500 800-1000 500-1000
(kg/sao)

Ghi chu Mua lon

Cac thanh vién tham gia héi thdo cho biét 300gr hat giéng/sao
l& ding nhung do la theo phwong phap trong truyén thdng cla
néng dan. Mot s6 ndng dan cé phuong phap canh tac t6t hon ho
chi can 200gr/sao (T¢ théng tin s6 7).

Nhirng nguwoi tham gia hoi thdo cho biét sé lan phun thubc trr
sau c6 thé nhiéu hon 6 lan/vu (To thdng tin s6 8)
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Gia thay d6i theo ngay. Sy thay ddi nay cling dién ra ddi véi siéu
thi nhw Fivimart. Nhwng khi rau cé chét lwgng thi day khéng con
la van dé nira (To thdng tin s6 9)

Cau hdi cla dai biéu tham gia la lam thé nao dé c6 thé quan ly
dwoc chat lwgng san pham (T thong tin s6 9).

MOt cau hoi tir mét dai bi€u la: néu ndng dan str dung thudc bao
vé thwc vat tir 1 dén 6 lan mot vu thi lam thé nao dé co thé dam
b&o dwgc rdng san pham clia ho la an toan? Lam thé nao dé
kiém soat viéc str dung thu6c bao vé thuc vat clia nong dan?
Mot vai dai biéu cho biét néu canh tac tot ho chi can st dung tir
1 dén 2 lan thudc bao vé thwc vat.

Xen canh va luan canh véi cac loai cay trong khac sé tét hon la
ddc canh

Binh thwdng chi phi lao dong chiém tlr 60-70% gia ban?

Trdng bang cay con dé tiét kiém thoi gian va dat

Ho chi bon nitrogen hai 1an va méi lan tir 500 — 700gr/sao

2.2 NhomA

HOAT BONG
CAN THIET

KHO KHAN

GIAI PHAP

Nhom A tap trung vao van dé sau: “Lam thé nao dé phat trién thanh
cdng guy trinh canh tac rau cdi ngot cho nang suét cao, chét
lwgng t6t va an toan”.

Két qua thao luan clia nhom A dugc tém tét theo bang duGi day.

Hinh 5 Hoat dong, khé khan va gidi phéap

Lap ké hoach Thir gidbng/quy Panh gia co sw Chuyén
vung san xuat trinh k¥ thuat tham gia giao

Phu thudc quéa nhiéu vao sy

hd tro ctia chinh quyén dia

phuwong, va guan niém cla
nawdi dan dia bhrona

Chinh quyén dia phvuong tham gia
nhiéu hon va chd déng hon

Hinh 6 Thao luan nhém A
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2.3 NhomB

Nhom B tap trung vao cau héi: “Lam thé nao dé t6 chirc mot nhém
néng dan thanh mdt nhém c6 dat tap trung véi co s& ha tang thich
hop dé san xuét rau an toan?”.

Chu dé nay duoc thdo luan rat nhiéu vi thé nhém B da khong di
theo cac bwéc da dinh. Nhém cho réng diéu nay con tly thudc vao
bG6i cAnh cu thé dé lwva chon md hinh tir mét trong 4 md hinh Kinh té
tw nhén, Hop tac x&, Cong ty va Nhdm ndng dan. Tuy nhién, du cho
mo hinh nao duogc chon di nira thi cling can phai mang lai lgi nhuan
cho tat ca cac thanh vién tham gia dac biét la néng dan dé dam bao
tinh bén virng ctia moé hinh.

DPEé thuyét phuc ndng dan hop tac véi nhau thi can phai chac chan
lam dwoc nhirng diéu sau:
Pho bié€n thong tin va lgi ich khi tham gia md hinh
C6 ké hoach hoat dong toét va minh bach trong phan phoi lgi
nhuan (San xuat, ti€p thi va chia lgi nhuan)

2.4 NhomC

Nhom C tap trung phan tich cau héi sau: “Lam thé nao dé rau cai
ngot Hwng Yén chét lugng cao hap dan nguoi ban si va nguoi ban
1&?".

Hoat dong Van dé

Ky hop dong véi ndng dan theo
luat Viét nam

Gi& c& canh tranh Phai theo gié thi trwong
Thinh thoang gia ban thap
hon gia san xuat a khéng
co lgi nhuan

Pay la van dé I&n nhat!

Giai phap dé xuat dé giai quyét van dé Ién nhat trong ban rau cai
ngot sao cho khai bi 16 Ia:

ti€p thi

phat trién hé théng quan ly chat lwong

xay dwng thuwong hiéu.

Y kién trao déi va cau hdi can thdo luan thém nhw sau:
Ai sé chiju trach nhiém giai quyét van dé nay sinh trong hop dong
kinh t€?
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Co phai gia ca la moét van dé quan trong nhét ddi véi khach hang
khéng?

25 NhomD

Nhom D tap trung vao cau hoi sau: “Lam thé nao dé lay lai dwoc
long tin cua ngwdi tiéu dung ddi véi rau cai ngot Hung Yén”.

K&t qua thao luan ciia nhdom D dugc trinh bay trong hinh dugi day.

HOAT BONG Doéng goi Truy xuét Chién lwgc Cnagr?rg?;g;u May kiém tra
CAN THIET nguodn goc tiép thi XUat/ngudi duv lvgng hoa
phan phdi d6i chat
véi chat lvong
rau
KHO KHAN Tang gia ban Tang gia Thiéu nhan Hé théng Tang gia
ban Iwc chuyén giam sat ban
nghiép vé
tiép thi
i . 1.  Téap huan nhém tiép thi
GIAI PHAP 2. Thiét 1ap hé thdng giam sat
3. Quang céo san phdm
4.  H6 tro clia nha nwéc va cac t6 chire phi chinh
pht




3 KEét luan va cac buérc tiép theo

3.1 Kétluan

M&c du tac dong ctia hoi thao khong khéang dinh dwoc bdng con sé
nhung tir y kién phan hdi ctia cac dai biéu tham gia cho thdy rang
hoéi thdo da dat duoc thanh céng. Chi s6 danh gia thanh cong la:

4 Rat nhiéu nguoi tham dy (hon 70 ngudi) trong d6 co nhiéu dai
dién dén ttr khu vwe kinh té tw nhan.

21 Moi nguoi thdo luan rat soi ndi khi nghe két qua phan tich trinh
bay trén to A0 va da dong gop nhiéu y kién bo ich. Khi thoi gian
trinh bay tai méi nhém da két thic rat nhiéu dai bi€u van nan lai
dé thao luan tiép.

4 Thao luan nhém dién ra rét t6t, s6i ndi va chi dong.

4 Pai biéu tham gia hoi thao rat nhiét tinh. Moi nguoi rat cdi mé
khi lam viéc theo mét phwong phap khac.

4 Mdt thwong nhan 1a 6ng Tudn da tw trién khai chudi gia tri nho
clia riéng minh rat nhiét tinh va rat muén hop tac véi chuong
trinh d& mé rong chubi ctia minh.

Nhém C va D cdé rat nhiéu y twdng Ve ti€p thi va lam thé nao d€ lay
lai dwoc long tin cla thwong nhan va ngudi tiéu dung. Cha dé vé
lam thé nao dé cé thé xay dwng dwgc mot quy trinh san xuat cai
ngot va quy hoach mét ving san xuéat rau an toan xem ra hoi khé
gidi quyét doi voi cac dai biéu tham dw hoi thao.

Toan thé dai bi€u déng y rang sw hop tac hon niva gitta cac doi tac
trong chudi 1a t8i can thiét. Nhung khdéng c6 nhém nao dua ra duoc
y twdng lam thé nao dé dat dwoc dieu nay. Y kién chung thuong la
“can phdi c6 sw can thiép ctia nha nwéc hodc nha nwéc can phai
chd déng hon”. Nhwng cau tra i cu thé la nha nwéc can phai lam
gi thi van chuwa dwoc dé cap toi.

3.2 CAac budc tiép theo

Budc ti€p theo la mot dé xuat du an véi nhitng hoat dong chinh
cling v&i vai tro hoat ddng clia cac bén lién quan. Vi phéat trién mét
dé xuat dv an v&éi mot nhom nhiéu thanh vién la rat khé do doé
chung t6i sé lam chi v&i mot nhém it thanh vién hon.

Dé& chon cac tac nhan tham gia phat trién chudi gia tri chung téi dé
xuét lya chon theo tirng bwéc can thiép. Ching téi dé nghi nén tap
trung lam viéc nay bang cach sang loc “chudi co hdi”. Hién tai da co
mot sd kénh phan phdi (nébng dan, nguoi thu gom, nguoi ban si va
nguoi ban &) dé y nhiéu dén chat lwgng va tinh an toan cla san
pham. Ching t6i mudn xac dinh xem trong s cac thanh vién nay
ai 1a ngudi quan tam nhiéu hon dén thanh céng cua toan bd chudi
hon 1a chi quan tam dén lgi ich ngén han cla riéng ho. Mot buéc
c6 thé thwc hién thi diém la sang loc nhirng ctra hang ban rau an
toan dang hoat dong tai Ha ndi va nhirng ngu&i cung trng clia ho.

Chuoi gia tri nhé clia 6ng Tudn chac chan la mét trong nhitng (ng
clr vién c6 thé dwoc ho tro can thiép nhwng can phai tim hiéu thém
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thdng tin va sy can thiét so v@i cac co hdi khac.

Chung t6i tin rang dw an dwoc phat trién thanh mét treong hop thi
diém thanh céng khong nhat thiét phai la mot dw an Ioén ma la mot
nhém nhd nhirng ngudi ndng dan, ngudi thu gom, nguoi ban si va
nguoi ban 1é cam két hop tac véi nhau mot cach cédi mé va cung
nhau huéng vé mdt muc tiéu dai han.



Phu luc 1 Danh sach dai biéu

STT Ho va Tén Co quan P.thoai lién
lac
1. | Doén Anh Tuén S& NN&PTNT HY 904068207
2. | boan Thi Chai S& NN&PTNT HY 936191157
3. | Hoang Van Bao S&Y Té HY 912333347
4. | Vi Van Chién Lién minh HTX Hy 904022256
5. | Doan Anh Quan S& KHvabT
6. | Vi Quang Triéu S& KHvabT
7. | Nguyén Van Cuong Chi cuc BVTV 904238099
8. | Nguyén Van Trang S& NN&PTNT 983.236711
9. | Tran Ngoc Anh Tuén S& NN&PTNT 982.811576
10. | Ngb Quang To Tram BVTV Van Lam 986.306583
11. | Ngb Tién Diing Chi cuc BVTV 982516440
12. | Tran Bic Nhan Tram BVTV Tién L& 987.930737
13. | Hoang Thi Thuy Tram BVTV Kim Bdng 321.811709
14. | Twong Duy Thuan Phong NN Khoai Chau 945656276
15. | Nguyén Van bat Phong NN Khoai Chau 912497644
16. | B6 Xuan Hanh Tram khuyén néng My Hao 912.585649
17. | Nguyén Thi Chuyén Tram Khuyén néng TX HY 903.209792
18. | Nguyén Van Kién Trung tam khuyén néng HY 982.313868
19. | Tran Huy Tram X& Trung Nghia — TX HY 321.884018
20. | Ta Van Loi Xa Tho Vinh — Kim Bdng 321.815724
21. | Phan Thu Hién GTz 904642837
22. | Nguyén Van Oanh Phong Kinh té TXHY 984065713
23. | Nguyén Tién Doanh Phong Kinh té TXHY 982415079
24.| Ly Duy Thu Phong NN Van Lam 321985084
25. | Lé Thi Phwong Lan Tram KN Van Lam 915003634
26. | binh Ngoc Hai HTX DVNN Nhuw Quynh -Van 915063216
[am

27. | Nguyén Van Tién X& Nhu Quynh -Van 1am
28. | Nguyén Van Manh X& Nhu Quynh -Van 1am
29. | Nguyén Thi Tam X& Nhu Quynh -Van 1am
30. | Lé Van Bi Phong NN&PTNT Yén My 321964606
31. | Nguyén Van Toan Coéng an Tinh Hung Yén
32. | Vii Van Chén HTX DVNN Yén Pha — Yén My | 986440435
33. | Chu B¢ Khanh Van Giang 976641874
34. | Nguyén Van Bach X& Yén Phil — Yén My
35. | Binh Céng Binh Xa Yén Phi — Yén My
36. | Lé Hong Quang Xa Yén Phl — Yén My
37.| Lé Van Tuén X& Yén Phi — Yén My 321965007
38. | Ha Xuan Duoc HTX Hoan Long — Yén My 982965667
39. | Nguyén Pai Hai Xa Hoan Long — Yén My 321965691
40. | Pham Van Chién Nha Hang cay cau 914892878
41. | Nguyén V6 Hung Nha Hang Au Lac 913023850




Hoi thado nganh rau Hung Yén Két luan
STT Ho va Tén Co quan P.thoai lién
lac
42. | Nguyén Phuong Mai Vién chién lugc chinh sach 912772494
KHCN
43. | Hoang Van Minh Phong NN Kim Béng 321811451
44. | Lé Thj Lanh Phong NN An Thi 321830282
45. | Nguy@n Van Ly Phong NN pht Cl 321854285
46. | Bao Van Chu Cong ty may Il 983983536
47. | Luwong Trac Kiém Coéng ty Viét Uc 913280026
48. | Lé Thu Huong Trwong BDH Nhan Van 953343674
49. | Sigrid Wertheim Fresh studio 904496402
50. | Tran Khac Thi Vién nghién ctru Rau Qua
51. | Pham My Linh Vién nghién clru Rau Qua 989082029
52. | Ngb Thi Hanh Vién nghién ctru Rau Qua
53. | Nguyén Van Son Pai PTTH Hung yén 916638333
54. | Tran Anh Phuong Dai PTTH Hung yén
55. | Bao Ban Bao HY 989199210
56. | Nguyén Thi Phwong Thong tdn xa VN tai HY 979071172
57. | Nguyén Van Bao Trung Nghia (pho Chu nhiem)
58. | Tran Huy Tram Trung Nghia
59. | Tran Viét Bong Trung Nghia
60. | Tran Bang Tuynh Trung Nghia
61. | Tran Bang Chin Trung Nghia
62. | Tran Ba Vi Trung Nghia
63. | Nguyén Van Tuan S& NN&PTNT
64. | Nguyén Hai Tién S& NN&PTNT
65. | Pham Huy Thai S& NN&PTNT
66. | Nguyén Van Hirng Lai xe NN&PTNT
67. L&i xe Chi cyc BVTV
68. Laixe S& Y Té
69. Lai xe S& K& Hoach Bbau Tw
70. Lai xe Trung tam khuyén noéng
71. Lai xe cong ty Viét Uc
72. Lai xe truyén hinh
73. Lai xe Vién rau
74. L&i xe Lién Minh HTX
75. Lai xe GTZ
76. | Nguyén Thanh Son CTCP ché bién thirc pham 975645239
GOC

77. | Nguyén Ngoc Oanh CTCP ché bién thic pham 972401418

GOC




Phu luc 2 K&t qua trinh bay trén to A0



Phu luc 2 Hoi thao nganh rau Hwng Yén

DARD Hung Yen

(1) Rau va an toan thuc pham

Sy lo au cua céan bd quan ly va ngui tiéu dung

* Vao nam 2002, trong s6 37 tinh thanh, c6 khoang 7.000 ca ngd ddéc thuc
pham do hoé chét ton dw (v&i 7.647 ngudi mac), lam 277 ngudi chét (Xuyén
2003).

e Bénh mén tinh do anh hudng clia thuéc BVTV anh hwdng dén sirc khoé cua
khoang 2 triéu ngudi dan Viét Nam (Trung va cong su)

e Trong s6 12 nguyén nhan gay ung thw cho khoadng 200.000 ngui Viét Nam
moi nam, thuéc BVTV dirng hang th&r 5 (Bao Nhan Dan 2005; Duong 2007)

«  Nguoi tieu dung Ha Noi cho rang rau &n la c6 miec rdi ro ngd doc do ton dw
hoa chéat cao nhat...

DE biét thém thong tin, vui long lién hé: DE biét thém thong tin vé chwong trinh DE biét thém thong tin vé Cty
Ong Nguyén Van Trang hop tdc GTZ-MPI, vui long truy cap : Fresh Studio, vui ldng truy cap:
e-mail: trang_dard@yahoo.com http://www.sme-gtz.org.vn/ http://www.freshstudio.biz



Phu luc 2 Hoi thdo nganh rau Hwng Yén

DARD Hung Yen

(2) San xuat rau tai Hwng Yén
Dia ly Céac khu vic trong rau chinh

§ Khoang 1,5 git xe 6 t6 di tir Ha Noi
§ Dan sb khoang 1,2 triéu nguoi

§ Dién tich 92.300 ha

§ GOm 10 huyén thi

San xuat rau

§ Dieén tich rau tang tr 9.852 ha nam 2000
lén 12.804 nam 2006

Nam Dién tich | Nang San luvgng
(in ha) xuat (tan)
t/ha
2000 9,852 14.16 139,504
2002 11,125 16.55 184,119
2004 11,300 17.74 200,462
2006 12,804 NA NA

Céac huyén trong rau chinh

Share of disticts in Hung Yen Province Dién tich céac loai rau tréng chinh (ha) (in ha)
vegetable area in 2004
Hung Yen 1997 2004
1% Van Lam My Hao
Tien Lu B Céc rau khac 2,281 3,291
1% Yen My
10% Céc loai cai 1,521 1,865
Phu Cu vanGi Bi xanh 276 1,428
13% ‘an Giang
12%

Khoai tay 1,460 1,419

Kim Dong ~
7% 7 hoai Chau Rau muodng 445 919

11% R

AnThi Ca chua 300 742

21% B
Hanh, toi 289 732
§ An Thi, Tién L&, Pha Ctr 1a cac huyén trong Dua chudt ] 795

nhiéu rau. —
Xu hao 404 634
Cai bap 429 449

DE biét thém thong tin, vui long lién hé:  DE biét thém thong tin vé chwong trinh DE biét thém thong tin vé Cty
Ong Nguyén Van Trang hgp tac GTZ-MPI, vui long truy cap : Fresh Studio, vui long truy cap:

e-mail: trang_dard@yahoo.com http:/imww.sme-gtz.org.vn/ http:/imww.freshstudio.biz



Phu luc 2

Hoi thao nganh rau Hwng Yén

DARD Hung Yen

(3) Khu vue tréng rau an toan

Phat trién céng nghiép

§ Trong vong 10 nam qua, cac hoat
dong cong nghiép da phat trién nhanh
chong tai Hwng Yén

§ Toc do tang trv &ng cdng nghiép la
24%/nam

§ Co hodi cho nganh san xuat rau:

Su ra doi clia cac Cty ché bién
Céc bép an tap thé tai cAc nha
may/cong ty

§ Thach thirc cho nganh san xuat rau:

O nhiém tlr cong nghiép
Giam dién tich dat trong trot

Khu vuc trong rau an toan
§ Theo céc quan chirc dia phuong,

trwdc mét, dién tich cd thé san xuét
rau an toan tai Hwng Yén wdéc khoang
500 ha

Vé lau dai, téng dién tich c6 thé san
Xuét rau an toan lén t&i 2.000 ha.

Céac xa co6 nhiéu dién tich dé xuat rau
an toan la: Yén Phu, Hoan Long, Nhat
Tan, Thién Phién, Phuong Chiéu,
Dinh Cao, Thang Loi, Bao Khé...

Khu cdng nghiép, khu viee bi 6 nhiém va khu cé thé qui hoach san xuét rau an toan

Pé biét thém thﬁng tin, vui Iong lién hé:
Ong Nguyén Van Trang
e-mail: trang_dard@yahoo.com

DE biét thém thong tin vé chuong trinh
hop tac GTZ-MPI, vui long truy cap :
http://www.sme-gtz.org.vn/

DE biét thém thdng tin vé Cty
Fresh Studio, vui long truy cap:
http://www.freshstudio.biz
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Hoi thao nganh rau Hwng Yén

L
§

DARD Hung Yen

(4) Su lwra chon cai ngot

wa chon mot so loai rau

Nhoém hoc vién Hwng Yén liét ké cac
loai rau chinh & Hwng Yén ph u hop
cho viéc phan tich chubi gia tri nhw
sau:

Ca chua

Bi xanh

Cai bap

Duwa chudt

Xu hao

Rau mudng

Pau dia

Cai ngot

Ly do Iwa chon cai ngot

§
§

wn

Mot trong s6 loai rau quan trong tai
Hwng Yén.

Chiém thi phan twong déi I&n tai thi
trrdng Ha Noi.

La loai rau ngay ngan, lgi nhuan
san xuat cao.

Dé trong

Doi hdi dau tw ban dau khong I1én
Nguwoi dan nghéo cling cé thé san
XUuéat.

DE biét thém thdng tin, vui long lién hé:
Ong Nguyén Van Trang
e-mail: trang_dard@yahoo.com

Cac thong tin vé cai ngot

8

DE biét thém thdng tin vé chuwong trinh
hop tdc GTZ-MPI, vui long truy cap :
http://www.sme-gtz.org.vn/

Cai ngot hay con duwoc goi la “Cai
hoa Trung Quéc” cé ngudn goc twr
Trung Qudc va la mot trong nhirng
loai rau quen thudc & ving Péng A.
Cai ngot c6 hoa mau vang, duw ong
kinh khoang 0,5 — 1 cm va dai
khoang 15 — 20 cm.

L& xanh thAm hodc xanh nhat, hinh
bau duc.

Cai ngot thich (rng t6t hon trong diéu
kién lanh, tuy nhién cé thé trong
guanh nam.

Cai ngot bao quan tét nhat & nhiét
d6 1 — 5°C, d6 am 90 — 95%.

O 1°C, cai ngot c6 thé bdo quan
duoc trong khodng 20 ngay. O 10°C
chi bdo quan duoc 3 ngay.

DE biét thém thong tin vé Cty
Fresh Studio, vui long truy cap:
http://www.freshstudio.biz



Phu luc 2 Hoi thdo nganh rau Hwng Yén

DARD Hung Yen

(5) Cai ngot

Ché bién cai ngot Thanh phan dinh duwéng
§ Than va hoa la cac bd phan duoc s MNUTRITIOM FACTS OM Choysum
dung chd yéu. L& non ciing thudng Serving Size 100 gr
dU’Q’C sty dung. Armount Per Serving
§ Cai ngot duing dé lam sa lat, xao, luéc, Calories |3 Calories from fat 2
hap, hoac xao véi thit. %Daily
§ Cac mon cai ngot théng thudng & Viét
Nam la:
§ Lau

§ Cai ngot xao toi

§ Cai ngot xao bo

§ Nem cudn bang la cai ngot
Loi ich vé sirc khoé

§ Cai ngot giau Vitamin A, C, K,

folate, Ca, va Xellulo Vit B6 02 mg 10%
§ Vitamin A tac dung t6t cho mét va Vit C 450mg  75%
can thiét trong tai tao té bao Vit K 455mcg  S57T%
§ Vitamin C c6 tac dung chéng ldo Falus SO meg 10K
hod va can thiét cho hé mién dich Rk 105mg 1%
§ Vitamin K can thiét cho sy phat
trién cla xwong
§ Ca can cho cau tao xwong va rang
§ Folate can cho suw san sinh va
phéat trién clia té bao. Folate dac N e rerg
biét can cho phu nir thoi ky thai Manganese 02 mg %
San. Selenium 0.5 mcg 136
“Percent daiy valves are based on 2000 caforie
et Your daily values maybe fower depending on
lrowr caforie needs.
DE biét thém thong tin, vui long lién hé: DE biét thém thdng tin vé chuwong trinh DE biét thém thong tin vé Cty
Ong Nguyén Van Trang hop tac GTZ-MPI, vui long truy cap : Fresh Studio, vui long truy cap:

e-mail: trang_dard@yahoo.com http://www.sme-gtz.org.vn/ http:/iww.freshstudio.biz



Phu luc 2 Hoi thao nganh rau Hwng Yén
DARD Hung Yen
(6) Chuoi cai ngot
So dd don gidn hoa vé chubi cai ngot Hwng Yén
1-5% '
Ban Ié tai
40-50% Ha Noi
: .| Nguei ban R Nha hang v
(&) » > > P
° Q 5-10% & HY 5-10% Bép an _2
. < Fol=]
>+ 5T
Ka *g B A ’t 1 g <8
© 2 Nguoi SX > Nguwoi ban si HY > it =
g 65-84% 50-60% 7'
- e K
o &
8o -
G , Nguoithu Siéu thi
S 10-20% gom < 1% Ctra hang
Giéa cai ngot (dong/kg)
1,000-2,500 2,000-3,000  2,500-4,000 3,500-6,000
Giéa cdi ngot an toan (déng/kg)
2,500-3,000 4,500-5,000 5,000-10,000
Lwong ban

Lwong cdi ngot ban si trung binh/ngay

trong nam 2003 tai Ha Noi

Théang Luong % cdi co
(tdn/ngay) ngudn gbc

tr HY
1 11.0 43%
3 11.4 10%
6 11.7 37%
8 26.2 39%
11 18.3 23%

Ngudn: Anva CS, 2003

DE biét thém thdng tin, vui long lién hé:

Ong Nguyén Van Trang

e-mail: trang_dard@yahoo.com

DE biét thém thong tin vé chuong tinh
hop tac GTZ-MPI, vui long truy cap :
http://www.sme-gtz.org.vn/

Cai ngot dwoc ban quanh nam
Trung binh wéc khoang 16 tan
cadi ngot duwoc tiéu thu tai cac
chg dau méi Ha N6i / ngay, trong
doé v 6¢c khodng 7 — 8 tan cé
nguodn goc tr HY

Tinh cdlw ong cai ngot ban ra
cac tinh lan can, lvong tiéu thu
tai HY, tong lvong cai ngot HY
cung cap ra thitrw dng uwéc
khoang 12 tdn/ngay.

DE biét thém thong tin vé Cty
Fresh Studio, vui 16ng truy cap:
http://www.freshstudio.biz



Phu luc 2 Hdi thdo nganh rau Hwng Yén

DARD Hung Yen

(7) San xuat céi ngot

Lich thoi vu

bong - Xuan

2 Mii tén do
Gieo hat
25 - 30 ngay
Sau khoang Sau to, sau khoang
Vi khuédn
800 — 1.000 kg
Lich muawvu
S6 ngay
Hoat dong -10-5 | 2-1 | 0 | 3-7 | 8-12| 15- 20- | 20.35
18 24
Gieo hat vuon wom (gr) 300
Chuén bj dat
Gieo hat (gr) 300
B6n phéan
- Tro bép / PC(kg) 40 -
300
- U ré (kg) 0.5- 1.0 15- | 15— | 15— | (1.0-
1.0 2.0 2.0 2.0 2.0)
- Lan (kg) 10
- bau trau (kg) (5)
- Kich thich Séng Gianh Q) Q) Q)
Ghi cht: (...) = c6 thé c6 hodc khong tuy viing, mda san xuét
D3 biét thém thong tin, vui long lign hé: D& biét thém thong tin vé churong trinh D& biét thém thong tin vé Cty
Ong Nguyén Van Trang hop tac GTZ-MPI, vui léng truy cap : Fresh Studio, vui léng truy cap:

e-mail: trang_dard@yahoo.com http://www.sme-gtz.org.vn/ http://www.freshstudio.biz



Phu luc 2

Hoi thao nganh rau Huwng Yén

DARD Hung Yen

(8) Nguw i san xuat

Ngui sdn xuét

§ Dién tich binh quan/h6: 2 — 6 sao

§ DE giam thi€u rui do, ngu &i dan
thwong xen canh 3 — 5 loai rau trén
cung mét rudng

§ Nguwoi dan thwong phun thudc tir 1
— 6 lan/vu

§ Nguoi dan thwdng thu hoach rai rac
trong vai ngay tuy thudc diéu kién thi
trvong

§ Cai ngot thu hoach dwgc bé thanh
bé, trong lwvgng khodng 4 — 5 kg/bd

Sau bénh hai
§ Sau chinh:

§Bo nhay
8Sau khoang
§Sau to

§ Bénh chinh:

§ Bom la
§ Héo ri
§ Chay la

§ Hau hét thube sir dung dé phong trir

cac loai sau bénh hai nay thudc
nhém c6 d oc t6 trung binh (theo
phan loai cia WHO)

Loi nhuan san xuat cai ngot (déng/sao))

Loai dau tw davt Luwong Gid/dvt Chi phi/lgi nhuan (d)
Toi thiéu T6i da
Hat giong gr 300 80 24.000 24.000
Phanbon ............................ Kg .....................................................................................
P hanchuong ........................ ................................... 300 ................ 45000 .......... 90 000
L Lan ..................................... .................................. 1 6 oo ............... 16000 .......... 32 0 00 .
u . ré .................................... .................................. 5 5 oo ............... 27500 .......... 38 500
. Thuoc Bv Tv .................... |_ an p hun ......... 1 4 ............ 15 ooo .............. 15000 .......... 60 0 00 .
T6Nng (1) 127.500 250.000
Lao dong ngay 15-25 30.000 450.000 750.000
T6Nng (2) 450.000 750.000
Tong chi (1+2) 517.500 1.000.000
Thu hoach (3) déng (kg) 700-1.000 1000-2000 700.000 2.000.000
Thu nhap h.hgp (3-1) doéng 572.500 1.750.000
Loi nhuan (3-1-2) dong 122.000 1.000.000

DE biét thém thong tin, vui long lién hé: DE biét thém thdng tin vé chuwong trinh
hop tac GTZ-MPI, vui long truy céap :
http://www.sme-gtz.org.vn/

Ong Nguyén Van Trang
e-mail: trang_dard@yahoo.com

DE biét thém thong tin vé Cty
Fresh Studio, vui 1dng truy cap:
http:/iww.freshstudio.biz
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Hoi thao nganh rau Huwng Yén

DARD Hung Yen

(9) Ban si cai ngot

Chubi gia tri cai ngot da hinh thanh?

Tuw thwong

§
§

Tw thwong I&n thuwdng ban rau téi thi
trirdng Ha NOi va cac tinh
Luong cai ngot tiéu thu/tv thuwong
bién dong tir 100 kg dén 6 tan/ngay.
Thuwong tuv thwong mua rau truc tiép
tlr ngu oi san xuat, sb it rau do ngudi
thu gom cung cap.
C6é 2 hinh th&rc mua ban gitra tw
thwong va ngudi san xuat:
§ Mua truéce khi thu hoach. Nguwoi
dan dwoc tra trrdec 1 phan tién.
2 c6 thé bén chia s& mot phan
rdi do. Nguw &i mua chiu trach
nhiém thu hoach va dong goi
§ Mua tai thoi diém thu hoach.
Ngudi san xuadt chiu trach
nhiém thu hoach va dong goi.
Hau hét cadi ngot mua tr cac dia
phuong:
8 Thi x& Hwng Yén : Trung Nghfa,
An Tao
§ Tién Lir: Ph6 Cao, Nhat Tan
§ Yén M§: Hoan Long, Yén Pha
§ Kim Bong: Toan Thang, Hiép
Cuodng
§ Van Giang: Thang Loi, Mé Tri
Lai trung binh cda ngwdi budn rau
uéc khoadng 105.000 d 6ng/100 kg
rau.

Pé biét tt)ém théng tin, vui long lién hé:
Ong Nguyén Van Trang
e-mail: trang_dard@yahoo.com

§
§
§

Mot tw thuwong hop doéng véi 10 ho
san xuat

Nguoi dan duoc cung cap hat giéng
va huéng dan ky thuat

Giam sét viéc st dung thuéc BVTV va
thoi gian cach ly clia cac ho.

Tiéu thu khodang 500 - 700 kg
rau/ngay
Rau tiéu thu tai mot so siéu thj va ctra

hang tai Ha Noi
Lai suét trung binh cla tu thuong nay
wéc khoang 152.000 déng/100 kg rau

Hé théng ban si hién dai: Metro

§
§

§

DE biét thém thong tin vé chwong trinh
hgp tac GTZ-MPI, vui long truy cap :
http:/imww.sme-gtz.org.vn/

Metro hién c6 2 siéu thi tai Ha Noi
Siéu thi m&i mé tai Hoang Mai dang
tim ki€m ngudn cung cap rau an toan
Vao ngay di thuc dia, 39 loai rau khac
nhau dugc bay ban tai Metro

Hién tiéu thu khodng 3 tan rau
cu/ngay. Cai ngot chiw &¢c khoang
100 kg.

Cai ngot nhap tr HTX Ba Chir va
Minh Hiép (Van Noi, béng Anh).

Gia ban cai ngot tai thoi diém diéu tra
la 5.200 d/kg

DE biét thém thong tin vé Cty
Fresh Studio, vui long truy cap:
http:/imww.freshstudio.biz
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Hoi thao nganh rau Hwng Yén

DARD Hung Yen

(10) Ban lé cai ngot

Ban lé tai Ha NOi
§ Lwong lén rau hién tiéu thu qua
kénh phan phéi truyén théng:
§ Ban rong (46%)
§ Cac sap hang tai chg m&
(39%)
§ Chi mot lwong nhé rau dv gc phan
ph6i qua kénh ban & hién dai:
§ Ctlra hang rau an toan (7%)
§ Ctlra hang rau thuong (6%)
§ Siéu thi (1%)

Cho mo

(Thuc dia tai chg Mo va chg H6m)

§ Ngui ban lé tai chg Mo nhép rau tir
cho Dich Vong. Mot s6 ngu¢i ban 1é
tai chg H6m nhép rau tir clra hang
Hang-Binh.

§ MOt ngudi ban |é tiéu thu khodng
100-150 kg rau/ngay, trong dé lvong
cai ngot wéc khoang 15 — 20 kg.

§ Cai ngot tiéu thu nhiéu nhat tir T9 —
T12.

§ Gia cadi ngot cao nhat trong cac
thang T6 - T8.

§ Tai cho Mo, lwong céi ngot tiéu thu
trung binh wé&éc khoang 400-600
kg/ngay vao cac thang chinh vu

§ Nguoi banlé (tai chg Hom) nhap rau
tr clra hang Hang Dinh ban cai ngot
gia 7.000 d/kg

PE biét thém théng tin, vui long lién hé:
Ong Nguyén Van Trang
e-mail: trang_dard@yahoo.com

Ctlra hang rau an toan

§
§

Ctlra hang kinh doanh rau Bao Ha tiéu
thu khoang 80 — 90 kg rau/ngay.

Nhép rau tr cac HTX tai Dong Anh

[Cac clra hang ban rau an toan khac
cling cho biét la nhap rau tr Bong Anh].
Rau ban tai clra hang dwoc bo (hoac
dong goi), c6 nhdn Bao Ha va gia ban.
Khéng nhap rau tir Hung Yénv irau
Hwng Yén chua cé thuwong hiéu

Trong ngay thuya dia tai Ha NOi, gia rau
cdi ngot an toan la 8.000 — 10.000 d/kg.
Ngudi tiéu dung thwong cd quan hé
twong déi g&n bo vai ngwdi ban 1.

F-Mart

§

§
§

DE biét thém thong tin vé churong trinh
hop tac GTZ-MPI, vui long truy cap :
http://www.sme-gtz.org.vn/

F-mart bat dau kinh doanh tir dau ndm
2006 v@&i 4 clra hang.

Mang tén “Clra hang tién lgi xanh”

Cac hoat dong nhap rau va kiém soat
chét lwvgng do Van phong trung tam
dam nhan.

Nhap rau chl yéu tr Van Noi (bong
Anh)

Tiéu thu khoang 40 kg rau an la/ngay
Tai thoi diém diéu tra, gia ban cai ngot
la 10.000 d/kg.

Quang ba hinh hanh Céng ty qua cac
phuong tién théng tin dai chang (TV,
bao)

C6 duy dinh cung cép rau cho khach
san, nha hang.

F-Mart dang tim ki€ém ngudn cung cép
rau on dinh, ddm bao chat lwong.

DE biét thém théng tin vé Cty
Fresh Studio, vui ldong truy cap:
http://www.freshstudio.biz



Phu luc 2

Hoi thao nganh rau Hwng Yén

DARD Hung Yen

(11) Cbéng ty ché bién

Ché bién rau

§

DE biét thém thoéng tin, vui long lién hé:

Hién c6 khoang 30 cong ty ché bién
rau qua tai Hwng Yén, bién dong tir
cong ty gia dinh qui md nhoé dén cong
ty qui mo lén s& hiru nha nwéc hoac
tw nhan.
Nhiéu cdng ty chi hoat dong trong
khoang 40 — 50% cbng suat thiét ké
vao mua hé va 60% vao mua déng
do khdng dd ngudn rau qua nguyén
liu.
Mot nghién clru cho thay rang lvong
rau qua cung *ng cho cac céng ty
ché bién nay chi khoadng 20% co6
nguon goc tir Hwng Yén
Céac rau qué ché bién chinh:

§ Duwa chudt bao ttr

§ Ca chua bao ttr

§ Ngo bao tw

§ Ngb ngot
Thi trwdng xudt khau chinh: Nga
Chi c6 1 cdng ty ché bién rau an la va
xudt khau ti thi treong Chéau A.

Ong Nguyén Van Trang
e-mail: trang_dard@yahoo.com

Nguon nhap rau

§

DE biét thém thong tin vé chwong tinh
hop tac GTZ-MPI, vui long truy cap :
http://www.sme-gtz.org.vn/

2 Cong ty ché bién duwoc phéng van
noi rang ho nhap rau qua nguyén liéu
tr Hyng Yén va Nam binh.

Trong nam 2006, lvgng rau qua ché
bién trung binh cta 2 Céng ty nay
wéc khoang 600 — 800 tan/cong ty.
Céac Cong ty ky hgp dong bao tiéu
san pham véi ngudi san xuat théng
qua HTX Nbéng nghiép.

Nguoi sadn xuat duoc rng trwéc hat
gibng va mot sé dau tw khac. Chi phi
dwoc khau trir vao san pham khi thu
hoach.

Cong ty thué can bd ky thuat tap
hudn cho ngudi san xuéat (khéng
thdng qua Chi cuc hoac Phong BVTV
cac huyén)

DE biét thém thong tin vé Cty
Fresh Studio, vui long truy cap:
http://www.freshstudio.biz



Phu luc 2

Hoi thao nganh rau Hwng Yén

DARD Hung Yen

(12) Dich vu vat tv va khuyén néng

Céac Cty gibng cay trong

§ Truwdc khi 2 Cong ty phan phdi gidng cai
ngot vao Hwng Yén, Cai ngot dudng
nhw chwa dwgc san xuat tai Hwng Yén.

§ Dién tich trong cai ngot tang manh cung
v@i sy xudt hién cua gidng cai ngot 2
M{i tén dé cua Cty Giong Bong-Tay vao
nam 1996.

§ Cty Gibng Bong-Tay la mét trong so it
cong ty giéng trong khu viec Bong nam
Chau & c6 kha nang nhan c 4c giéng rau
cho thi treong khu vy nay.

§ Ngoai ra giébng cai ngot Trang Nong
cling anh hwdng dén sy phat trién san
Xudt cdi ngot tai Hwng Yén.

§ Hién nay nguwoi dan Hung Yén sir dung
5 loai giéng cai ngot khac nhau.

§ Ngoai cac giong cai ngot chinh théng do
cac Cty gibng cung cép, giéng cai ngot
dia phuong gia ré, khéng déng tui cling
duoc tiéu thu va str dung tai Hwng Yén.

So sanh céc loai gidng cai ngot

§ Gibng Tokasan (2 Mii tén ddé) coé gia
ban cao hon gia Trang Néng la 2000
dong/100 gam.

§ Nguoi dan cho rang giéng Tokasan co
ty I&é ndy mam cao, nang su it cao, 1a va
than clrng hon so véi cac gidng cai ngot
khéc.

§ Uu diém cla giong Tokasan dac biét
phat huy vao mua mua.

§ Tokasan chiém thi phan khoang 50 —
80% thi triy &ng hat giébng cai ngot tai
Huwng Yén.

Pé biét tt)ém théng tin, vui long lién hé:
Ong Nguyén Van Trang
e-mail: trang_dard@yahoo.com

Céac ctra hang ban 1é vat tw NN

§
§

Trong 10 nam qua, dich vu vat tw ndng
nghiép phat trién manh tai Hwng Yén.
Vao nam 1990, chi cé vai clra hang ban
thuéc BVTV tai Hwng Yén. Bén nay, da
c6 t¢i hon 1.000 clra hang kinh doanh
loai vat tw nay.

Trong méi clra hang, co tGi vai chuc loai
thuéc BVTV duogc bay ban.

Theo can bo Chi cuc BVTV, chi méi
khoang 200 clra hang duwoc cap phép
kinh doanh thuéc BVTV tai Hwng Yén.
Cén bo thanh tra BVTV kiém tra cac clra
hang ban thuéc 2 lan/nam.

Hoat dong khuyén néng

§

wn

DE biét thém thong tin vé chwong tinh
hop tac GTZ-MPI, vui long truy cap :
http://www.sme-gtz.org.vn/

Puwoc DANIDA tai trg, Chi cuc BVTV
Huwng Yén da t6 chirc dwoc 30 I6p tap
huan IPM cho nguoi tréng rau tai Hung
Yén.

Tuy nhién chwa cé I16p tap huln IPM nao
tap trung vao cai ngot.

Trong thoi gian tap hudn, ngudi dan
duwgc tham gia so sanh va danh gia md
hinh san xuat thong thwdng va md hinh
ap dung IPM (v&i téng dién tich khoang
1.000 m?).

M0i |&p tap hudn khoang 30 hoc vién
Sau khi tap huan, néu nguwdi dan mudn
ap dung k¥ thuat IPM thi rat khé b&i vi
hang x6m khéng ap dung IPM.

Ba&i vay, Chi cuc thay d6i chién lwgc tap
huan. Thay vi tap hudn cho hoc vién
phan tan trong toan xa, maoi |&p tap huén
sé chi tap trung vao s6 hoc vién duoc lva
chon tir moét thon.

DE biét thém thong tin vé Cty
Fresh Studio, vui long truy cap:
http://www.freshstudio.biz






Annex 3 Bai trinh bay trong héi thao



Chuong trinh
Muc tiéu

Céch tiép can
Trinh bay posters
Gidi phap

Th&o luan nhém

Céc hoat dong tiép theo

DARD Hung Yen

Phat trién chuoi cai ngot Hung
Yén
HOI thao:
Xay dwng ké hoach hanh dong

Huwng Yén, 22/1/2008

Chuong trinh

Thoi gian Noi dung

08:30 Khai mac

08:35  Gi@i thiéu chuong trinh

09:00  Trinh bay poster

10:00  Nghi giai lao

10:15  Gidi phéap tac dong

10:35 Gi@di thiéu: thao luan nhom

10:45  Chia nhém

11:45  Nghitrua

13:00 Thu gidn

13:15 Trinh bay két qua th&o luan nhém
14:15  Céc hoat dbng ti€p theo + két thic Hi thdo




Céac cong viéc da duwoc thwe hién

Muc tiéu va cac hoat dong

Muc tiéu chung:

Chuong trinh
Muc tiéu Phat trién ké hoach can thiép trén co s& thi truong
Céch tiép ca > -/ < > ~ A 7 ~
renfepean nhdm gilp nganh san xuét rau Hung Yén c6 wu th &
Trinh bay posters
Gidi phép canh tranh hon trén co s& mang lai lgi ich cho moi d6i
Thao lugn nhém tirong tham gia chudi

Céc hoat dong tiép theo
Cac hoat déng:

U Tong quan tai liéu nghién cru vé linh vire rau qua

u Xay duwng ké hoach phén tich chudi rau

u Trién khai cac hoat ddng phan tich chubi

u Xay duwng ké hoach hanh déng trén co s& tham gia

cla cac tac nhan \




Chuong trinh
Muc tiéu

Céch tiép can
Trinh bay posters
Giai phap

Th&o luan nhém

Céc hoat dong tiép theo

Chuong trinh
Muc tiéu

Céch ti€p can
Trinh bay posters
Giai phap

Thao luan nhém

Céc hoat dong tiép theo

Muc tiéu HOI thao

u  Kham pha:
1. Tam quan trong clia nganh san xuat rau
Huwng Yén ddi v&i thi treaong Ha NoOi
2. Giatri dinh duéng cai ngot

u  Kiém tra cac thong tin da thu thap duoc

U Xac dinh nhdm cac tac nhan tiém nang cho
viéc cong tac phat trién chuoi gia tri cai ngot

u Y kién cta Qui vi gop phan xay dwng ké
hoach hanh déng

wadl YUUU LITH LU KT Hiluaull rialini

dong!

‘ Tap huén ‘
¥
‘ Thuec dia tai Hung Yén va Ha Noi ‘

| Ho théo |
v

‘ Béo céo cudi cung ‘
|
|

‘ Cac hoat dong tiép theo ‘




Chuong trinh
Muc tiéu

Céch ti€p can
Trinh bay posters
Giai phap

Théo luan nhém

Céc hoat dong tiép theo

Chuong trinh
Muc tiéu

Céch tiép can
Trinh bay posters
Giai phap

Th&o luan nhém

Céc hoat dong tiép theo

Tw chuol san xuat den chuoi gia
tri

Chudi san xuét Chuédi gia tri

Nhom phan tich chudi gia tri cai ngot

S& NN&PTNT Huwng Yén, GTZ, Fresh Studio



Chuong trinh
Muc tiéu

Céch tiép can
Trinh bay posters
Giai phap

Théo luan nhém

Céc hoat dong tiép theo

Chuong trinh
Muc tiéu

Céch tiép can
Trinh bay posters
Giai phap

Th&o luan nhém

Céc hoat dong tiép theo

Phwong phap

Cai ngot

(o3}

a s o

s Can bd tham gia tap huén dua ra danh sach
cay trong Iwa chon dé phan tich chudi gia tri
tai Heng Yén:

1.

Cachua
Cai bap
Bi xanh
Dua chudt
Xu hao
Cai ngot

s Sau khi str dung céng cu phan tich ma tran,
cdi ngot duvoc danh gia la lwa chon t6t nhat

s Phan tich chudi gia tri, b&i vay, tap trung cho
cai ngot

10



Chuong trinh
Muc tiéu

Céch ti€p can
Trinh bay posters
Giai phap

Théo luan nhém

Céc hoat dong tiép theo

Chuong trinh
Muc tiéu

Céch tiép can
Trinh bay posters
Giai phap

Th&o luan nhém

Céc hoat dong tiép theo

Thuc dia tai Hwng Yén

Thuwc dia tai Ha NOI

11

12



Chuong trinh
Muc tiéu

Céach tiép can
Trinh bay posters
Giai phap

Thé&o luan nhém

Céc hoat dong tiép theo

Danh sach nguoi duwoc phdng van

Doi trong20 Huwng Yén |HaNGi [T6ng sb
Nguoi dan 30 30
Nguw&i cung cap dich vu 3 7 8
Can bo dia phuong 4 4
Ngu@i thu gom 2 1 3
Nguoi ban si 7 3 9
Siéu thi 2 2
CUra hang rau an toan 7 7
Cong ty ché bién 2 2
Nguoi ban 1é 9 9
Quan an, nha hang 3 4 7
Nguoi tiéu dung 9
Tong s6 51 42 93

Trinh bay posters

13

14



Chuong trinh

Muc tiéu

Céch tiép can
Trinh bay posters
Giai phap

Th&o luan nhém

Céc hoat dong tiép theo

Chuong trinh

Muc tiéu

Céach tiép can
Trinh bay posters
Giai phap

Thao luan nhém

Céc hoat dong tiép theo

UL L

Trinh bay poster

u  Cac posters tom lvgc cac thong tin chinh
thu thap duoc ttr cac hoat dong thure dia
tai Hung Yén va Ha NOi

U Qui vivui long thao luan/cho y kién

U Qui vislr dung gidy mau dé viét y kién

clia minh va dén I1én poster tvong trng

15

Trinh bay posters
1

&0 - &0
—_ ta — a
“BOING”
Thay doi cAc nhém sau 15 phat!
4
L E ) - L J"

ol - ol
— (1 - (1

16



Xay dwng ké hoach hanh dong

17

Nh{rng nghich ly

Churong trinh s Ngud&i tiéu dung Ha N6i mudn mua rau an
Muc tieu toan (RAT) < > nguoi dan Hung Yén noi
Cach tiép can c6 thé san xuat duvoc RAT.

Trinh bay posters

Giai phap

s Ngudi tiéu dung khong biét tim mua RAT &
dau < > ngudi dan san xuat RAT khong
bi€t ban & dau.

Thao luan nhém

Céc hoat dong tiép theo

s Nhiéu kh&i xwdng nham khéc phuc nhiing
nghich ly nay da dwoc trién khai, tuy nhién
cho dén nay chuwa cé hiéu qua.

s Nguoi tiéu dung khéng tin vao RAT.

18



Chién lvoc 2 dich ctia Fresh Studio

?_/\/\/4\’ I C s PN
- - ung trn Thuwong hiéu
_—~ Tao ra nhitng /> | gung g nie
T kol .
| Lwong Chét lvgng Xay dung TO chirc
X‘ [\/\/4 7)77 I
=" Kéhoach 7 | Chién lwoc
—  thuchién = . R
Z < thi treong
/\/\\/ I
AN
Rl P |
— |en thuc — . .
> hoa ¥ Trién khai
7 ~N
L~~~
19
Giai phap tac dong
Chuong trinh
Muc tiéu
Céach tiép can
Trinh bay posters Nghién ctru va "\ Sa&n xudt va \ Phan phdi Tiéu thu va
Giai phap phat trién t6 chtrc dich vu
Thao luan nhém
Cichoat dong tip theo | PDAL triEN/Kiém Qui hoach Chuyén hodsén  Quang ba:
nghiém qui trinh vlng san xudt:  phdm: Tai lidu
san xuat: Luva chon Phat trién qui Chuong trinh
Qui trinh san xudt  ngudi dan trinh phan loai quang ba
Quitrinh sauthu  Tap huan k§ Hop dong voi
hoach, déng géi thuat nguoi mua
Nghién ctu thi Hé théng giam
treong sat

K& hoach san
Xuat

20




Chuong trinh
Muc tiéu

Céch tiép can
Trinh bay posters
Giai phap

Th&o luan nhém

Céc hoat dong tiép theo

Chuong trinh
Muc tiéu

Céach tiép can
Trinh bay posters
Giai phap

Thao luan nhém

Céc hoat dong tiép theo

Nh{rng can thiép chinh

1. Qui trinh k¥ thuat san xuat va sau thu hoach.
2. To chlrc ngudi san xuat thanh nhdm
3. Xay dwng hé thong ki€ém soat chat lvgng
4. Xé&c dinh va bat dau v&i “chudi cai ngot hién
Cé.’,
5. LAy lai niém tin chia nguoi ban 1é va tiéu
dung
Qui trinh
U Lam thé nao dé san xuat cai ngot nham thu duoc:
§ Nang suat cao
§ Chat lugng tét
§ Antoan
U Nghién ctru rng dung v&i su tham gia clia ngudi
dan nham ting nang suét, chat lwvong va an toan
san pham déi v&i rau cai ngot.
U Lam thé nao dé thu hoach, so ché, va van chuyén

wn W W W

cai ngot nham dam bao cac chi tiéu sau:
Chat lugng
Vé sinh
Tién lgi cho ngudi ban 1é va tiéu dung
Cung cap thong tin mong muén cho NTD

22



Chuong trinh

Muc tiéu

Céach tiép can

Trinh bay posters

Giai phap

Thao luan nhém

Céc hoat dong tiép theo

Chuong trinh
Muc tiéu

Céach tiép can
Trinh bay posters
Giai phap

Thao luan nhém

Céc hoat dong tiép theo

Tai sao can qui hoach vung san xuat an toan?

Vung san xuat an toan




Chuong trinh
Muc tiéu

Céach tiép can
Trinh bay posters
Giai phap

Thao luan nhém

Céc hoat dong tiép theo

Chudi “co hdi”

u

u

Lwong rau hién tai tiéu thu chi yéu theo
kénh phan phdi truyén théng.
Tim kiém tat ca nhirng ngudi ban si va ban
|é dang tham gia trong kénh phan ph 6i rau an
toan va cé uy tin v&i nguei tiéu dung.
Tro gilp cac doi twong nay chuyén hoa
hon trong hoat dong kinh doanh.

Ké&t n6i ho v&i nhdm san xuat rau an toan
Huwng Yén.

Hoac gilp cai thién ngubn cung rng rau
hién tai cla ho.

25

Thao luan nhém

26



Chuong trinh
Muc tiéu

Céach tiép can
Trinh bay posters
Giai phap

Thao luan nhém

Céc hoat dong tiép theo

Chuong trinh
Muc tiéu

Céach tiép can
Trinh bay posters
Giai phap

Thao luan nhém

Céc hoat dong tiép theo

Thao luan nhém

Qui vi tham gia s& duoc chia thanh 4 nhém
MOi nhém sé& tap trung thao luan cau hoi
“lam thé nao” d6i v&i 1 cha dé cu thé

Thaoi gian: 1 tiéng

M&i nhém cir ra 1 dai dién dé trinh bay két
qua thao luan

Thoi gian bat dau trinh bay: 13:00

Thoi gian trinh bay: 7 phut

Thoi gian thdo luén (sau trinh bay): 8 phat

27

Chu dé thao luan

1.

2.

3.

4.

Lam thé nao dé xay dung qui trinh san xuat
rau cai ngot dé cd thé co6 nang su at cao va
chat lvong dam bao?

Lam thé nao dé td chirc mot nhom nguoi
san xuat trén 1 dién tich dat san xuat co
diéu kién tot cho san xuat RAT?

Lam thé nao dé hdp dan ngudi ban si va ban
I& d6i v&i rau cdi ngot Heng Yén?

Lam thé nao dé tao dwoc long tin cho nguoi
tiéu dung vé rau cai ngot Hrng Yén

28



Chuong trinh
Muc tiéu

Céch tiép can
Trinh bay posters
Giai phap

Thao luan nhém

Céc hoat dong tiép theo

Cac buwéce tién hanh thao luan

M®Oi cau hoi sé dw oc tra I&i theo c8u tric
sau:

1. Dua ra tat ca cac hanh dong dwoc cho la
can thiét

2. Duaratat ca nhitng khé khan co thé co

3. Phén hang nhirng kho khan nay
« Kho khan I&n nhat cho diém 1

4. Lam thé nao dé khéc phuc nhitng kho
khan nay?
§ Tap trung vao kho khan I&n nhat

5. Kétthuc

29

Cac hoat dong tiép theo

30



Cac hoat déng ti€p theo

Chuurjf]trinh U Bé&o cdo két C]Ué. Hoi thao

Muc tiéu

Céen i can U Thao luan v&i GTZ, MPI, va S& NN &PTNT
Trinh bay posters

Giai phap Huwng Yén

Thao luan nhém

caenatdonotien | K& hoach lam viéc chi ti€t voi cac doi tac
mong muén tham gia phat trién chudi gia tri ci
ngot tai Hwng Yén (th&i gian + dau tv khac)

u  KEé hoach thuwc hién dw an chi tiét

U Trién khai dw an

31

Cau hoi

Nhirng kho khan

Y kién
Thong tin lién lac:

Cac hoat dong tiép theo Cong ty Fresh Studio
51A, Nguyén Khéc Hiéu
Ha Noi

DT: +84 (0) 47151488

www.freshstudio.biz
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